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Agenda

Reflection on the last 3 years worth of activity by department

Not presented as a Q&A presentation ςjust for council information



Regulatory  - Building Department
Last three years stats:

2019/20  Received 250 building consents with a value of $36.45 million

Issued 248 ς97.35% on time

Code compliance certificates ς203 ς97.54% on time

2020/21 Received 266 building consents with a value of $45.15 million

Issued 219 ς97.82% on time

Code Compliance certificates ς169 ς98.22% on time

2021/22 Received 303 building consents with a value of $44.04 million

Issued 276 ς82.35% on time

Code compliance certificates ς147 ς98.64% on time



Building - Ongoing challenges

ÅConstant Legislation and building code changes across the entire industry

ÅRecruiting and retaining staff with the relevant qualifications and technical skills

ÅNationwide shortage of senior and building control officers 

ÅEver increasing cost and time to train staff and lack of training providers

ÅOngoing red tape to tick all the boxes and record all decisions to demonstrate 
compliance with the accreditation regulations

ÅNew online consenting software to be released end of this year 



Building Key success factors

ÅHighest number of dwellings being issued for the district in 
the last financial year ςbeing 94!!

ÅRecruiting several new staff members to the unit

ÅConsent numbers remain constantly high despite industry 
challenges with cost increases, supply chain issues and 
inflation.

ÅNew more efficient hardware for the inspectors.

ÅThree staff achieved higher technical levels.



Community Services 
Township Development Fund
²ŜǎǘƭŀƴŘ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭΩǎ ƛƴƛǘƛŀǘƛǾŜ ƻŦ ¢ƻǿƴǎƘƛǇ 
Development Funding (TDF) through community rating 
supports 9 local townships to have autonomy in 
decision making regarding local projects and meeting 
local well-being goals.

Each community group is an Incorporated Society 
enabling them to apply for further funding from other 
sources for locally based projects. The Community 
Development Advisor works closely with these 
communities to assist them to achieve their goals.

TDF Accountability reports have shown priorities and 
projects over the last three years have focused on 
community halls, tracks and walks, AED units, plantings, 
speed indicators, and setting up Community Response 
Groups



Community Services  
Westland Creative Communities Funding
In the last three years Council have allocated funding to 43  local arts 
projects. There are two funding rounds each year.
2019-2020 $20,781.90 15 recipients
2020-2021 $25,872.11 14 recipients
2021-2022 $25,518.38 14 recipients
In 2020-2021 and 2021-2022 extra funding was received through Creative 
New Zealand in a Covid Boost payment.
Local arts activities have ranged from art and art exhibitions to workshops, 
singing, and lantern making for the icon Hokitika Lantern Parade at Sunset 
Point.

Westland Rural Travel Fund
In the last three years Council have allocated
$9,500 each year to sports groups and clubs
Enabling Westland children and young people to
participate in sport.
2019-2020 7 recipients
2020-2021 11 recipients
2021-2022 6 recipients



COMMUNITY SERVICES
Mayors Taskforce for Jobs ςCommunity Recovery
Over the last two years the MTFJ has invested $1.2m in to the Westland Community 

Funding allocations have gone towards: 
- Small to medium enterprises seeking wage assistance during the wake of Covid-19
- Hard to fill positions
- Youth employment 
- Youth employability programmes 
- Training opportunities for locals seeking work

Funding included:
- Wage assistance
- Training assistance 
- Travel and accommodation 
- Inspire to Aspire Careers Event

During fiscals 2020/21 and 2021/22: 
- 193 positions supported 
- 100 (approx.) training opportunities provided

Funding through MTFJ has refocussed and now a Community 
Resilience Programme with a core focus on Youth Employability 



Hokitika Museum
Vision

Heiwhakahaumakote tangata- Enrichingtodayandtomorrow'speople

Mission
TheHokitikaMuseummissionis to tell the storiesof Westland,the wider WestCoastandits people.
Our collectionreflects the life of our communitiesin the extremeand inspiringplacethat is Te Tai Poutini-
WestCoast,NewZealand.

Highlights
Å Securingfundingfrom Lotteries,Ministry for Culture,Arts and Heritageand TePaerangiNationalServices

for variousprojects.

Å New website, SocialMedia Platforms updates and additions (Twitter, YouTube,Facebook,Instagram,
TikTok,LinkedIn)

Å bƎņ²ƘŀƪŀǘǹǊŀƴƎŀProject,TeWhataNuiProject(collectionsandresearchfacility),

Å LuminariesBBCCostumeCollection,

Å CollectionReadinessProject,

Å Puanga-Matariki Events,

Å In the Communityvideosandinitiatives.



Hokitika Museum
Challenges 

ÅLimitedstaffingsupport(majorityof teamarepart-time).

ÅLimitedOPEXandCAPEXto supportBAUandprojectcosts.

ÅLimited in applying for external funding (especiallygovernment funds) due to the
Museumno longerhavinga boardand/or trust.



Hokitika Museum
Website Social Media Rebranding



Westland District Library 2019-2022

New Zealand Library Partnership Programme COVID Recovery Funding

Å $300,000 for the library to help support community recovery

Å 2 FTE staff Digital Discovery and Community Engagement Librarians 
for 19 months

Å Additional equipment and resources for patrons

Å Training and upskilling opportunities for all library staff
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Total Issues (Physical and 
Digital)ÅPhysical issues of items were impacted by the 

pandemic restrictions

ÅAlthough digital resource use increased, not 
everyone is able to take advantage of these 
resources
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ÅAdditionalstaff enabledan increasein events
and programs with attendance peaking in
2020-21, to fall againasa resultof restrictions.

ÅCustomer satisfaction dropped to 91% in
February as a result of COVID related
restrictions to accessbut has since risen to
over95%.

ñAn amazing service, however, I think it would be 
great if you were in a larger building so you can 
have more room for books and resources, 
especially focused on young adults!ò Customer 
Feedback

Customer comment word cloud from library survey 2022



énot just about books!

ÅThe pandemic changed the way our 
community used the library, using 
contactless options or choosing to visit 
briefly

ÅAs New Zealand is learning to live with 
COVID in the community we are beginning 
to see people return to our public spaces

ÅOur spaces are safe places to work, relax, 
discover and socialize and used by all 
sectors of our community

ÅOur services support community 
resilience and wellbeing and with 
investment, will continue to do so


