
What is a Community Housing 
Trust?

A Community Housing Trust (CHT), also known as a Community Land Trust 
(CLT), is a nonprofit organization designed to develop and maintain 

affordable housing for low to moderate-income families. 

The primary goal of a CHT is to ensure long-term housing affordability and 
prevent displacement due to rising property values. This is achieved by 

owning the land on which homes are built and leasing it to homeowners or 
renters at affordable rates.



What are the Requirements for Establishing a 
Community Housing Trust?

1. Legal Formation: The first step in establishing a CHT is to form a 

nonprofit organization. This involves drafting and filing articles of 

incorporation with the state and obtaining federal tax-exempt status 

(501(c)(3)) from the IRS.

2. Mission Statement: The CHT must have a clear mission statement 

focused on providing affordable housing and promoting community 

development.



3. Board of Directors: The trust should have a diverse board of directors,

    typically consisting of residents, community  members, and public

    representatives to ensure a balanced and representative governance

    structure.

4. Funding: Initial funding for land acquisition, development, and

    administrative costs can come from various sources, including grants,

    donations, government programs, and loans.

5. Land Acquisition: The CHT needs to acquire land, either through purchase,

    donation, or public land trusts. This land is held permanently by the trust 

    to ensure ongoing affordability.



6. Home Construction/Renovation: The trust either builds new homes or

     renovates existing structures to provide safe and affordable housing

     options.

7. Leasing Arrangements: Homeowners lease the land from the trust

    through a long-term (typically 99-year) ground lease. Renters may lease

    homes directly from the trust.



What are the benefits of Community 
Housing Trusts?

1. Affordable Homeownership: By separating the ownership of the 

land from the ownership of the home, CHTs reduce the cost of 

purchasing a home, making it more affordable for low to 

moderate-income families.

2. Permanent Affordability: The land lease agreement includes 

resale restrictions to ensure that homes remain affordable for 

future generations.



3. Community Stability: CHTs help stabilize neighbourhoods by
    preventing displacement and fostering community involvement 
    and pride.

4. Stewardship and Support: CHTs often provide ongoing support to
    homeowners, including education on homeownership, maintenance
    assistance, and conflict resolution.

5. Rental Subsidies: Many CHTs offer rental subsidies to ensure that
    low-income families can afford to rent homes within the trust. 
    These subsidies can come from government programs or private
    funding.



Queenstown Lakes Community 
      Housing Trust 

(an example)





Why are they successful?

• The Queenstown Lakes Community Housing Trust has a 
comprehensive ‘Relationship Framework Agreement’ with the Council 
making a long-term commitment for achieving affordability objectives. 



What are possible funding sources?

• Central Government

• Local Government

• Development West Coast

• Local Businesses

• Benefactors that have an interest in the West Coast

• Grants/Funds



Different structures 
Example -  Secure Home Programme. 
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