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DATE:		23 October 2025

TO:		Mayor and Councillors

FROM:		Chief Executive


PROPOSED MEETING SCHEDULE FOR REMAINDER OF 2025

1. Summary

1.1. The purpose of this report is to adopt a schedule of Council meetings for the remainder of 2025.

1.2. This issue arises from a requirement in the Local Government Act 2002 to determine the date of the first ordinary meeting of the Council at the Inaugural Council meeting.

1.3. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the District Vision adopted by the Council in June 2024, which are set out in the Enhanced Annual Plan 2024/2025. Refer to page 2 of the agenda.

1.4. This report concludes by recommending that Council adopt the meeting schedule in item 4.1.

2. Background

2.1. The reason the report has come before the Council is because, under the Local Government Act 2002, the Council is required at their Inaugural meeting, to fix the date and time of the first meeting of the local authority or adopt a schedule of meetings. 

2.2. In the last triennium, Council met monthly, and the attached meeting schedule proposes that this arrangement be continued for the remainder of 2025.

3. Current Situation

3.1. The current situation is that in accordance with Clause 21 of Schedule 7 of the Local Government Act (LGA) 2002, Council must at the minimum determine the date for the first Ordinary Council meeting. It is proposed that this date be 27 November 2025. The date for the Extraordinary Council meeting to adopt the Annual Plan 2024-25 is 30 October 2025.
	



4. Options

4.1. Option 1: Adopt the following schedule of meetings for the remainder of 2025:

	Date
	Meeting
	Time

	30 October
	Extraordinary Council Meeting: Director Appointment for Westroads Ltd
	1.00 pm

	27 November
	Council Meeting
	1.00 pm

	18 December
	Council Meeting
	1.00 pm



4.2. Option 2: Amend the schedule. 

5. Risk Analysis

5.1. Risk has been considered and no risks have been identified.

6. Health and Safety

6.1. Health and Safety has been considered and no items have been identified.

7. Significance and Engagement

7.1. The level of significance has been assessed as being of low significance as the matter is administrative.

7.2. No public consultation is considered necessary.

8. Assessment of Options (including Financial Considerations)

8.1. Option 1 – Adopt the schedule of meetings for the remainder of 2025 as outlined in schedule 4.1.  Council would meet two three times before the end of 2025. This would give members an opportunity to ensure that work continuing from the previous triennium could continue.

8.1.1 There are no financial implications to this option.

8.2. Option 2 – Amend the schedule of meetings for the remainder of 2025. Changing the rest of the schedule will mean that Council needs to confirm alternative dates for meetings. This will need to be done immediately so that diaries can be amended, and the public notified. 

8.2.1 There are no financial implications to this option.

9. Preferred Options and Reasons

9.1 The preferred option is Option 1 – to adopt the meeting schedule as provided in section 4.1.

9.2 The reason that Option 1 has been identified as the preferred option is that the public can be advised of the meeting schedule, and elected members and staff are able to plan their workloads accordingly. 

10. Recommendations:

10.1 That the report be received.



10.2 That Council adopts the schedule of meetings for the remainder of 2025 as follows:

	Date
	Meeting
	Time

	30 October
	Extraordinary Council Meeting: Director Appointment for Westroads Ltd
	1.00 pm

	27 November
	Council Meeting
	1.00 pm

	18 December
	Council Meeting
	1.00 pm







Barbara Phillips
Chief Executive
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