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WORKSHOP AGENDA

Head Start (Local Government Reform) #1

to be held on Friday 24 July 2026 commencing at 1:00 pm
in the Council Chambers, 36 Weld Street, Hokitika and via Zoom

Facilitators: Chief Executive and Ashley Stuart, Local Government Reform Project Lead
Members Her Worship the Mayor Deputy Mayor Burden
Councillor Gillett Councillor Mackenzie
Councillor Maitland Councillor Manera
Councillor Martin Councillor Munns
Councillor Walker Kaiwhakahaere Tumahai
Kaiwhakahaere Madgwick
Council Staff B. Phillips, Chief Executive S. Lewis, Chief Financial Officer
J. Birnie, Strategy and D. Maitland, Quality Assurance Manager
Transformation Manager

The purpose of this workshop is primarily for the following:

e Elected Members covering briefing

e Community Engagement Summary Feedback Report

e Draft West Coast Local Government Reform Headstart Outline Proposal
Workshops are not intended to serve as decision-making forums.

Present & Apologies

Workshop Items:

2.1 Elected Members covering briefing

2.2 Community Engagement Summary Feedback Report

2.3 Draft West Coast Local Government Reform Head Start Outline Proposal.

Ashley Stuart, Local Government Reform Project Lead, will be in attendance at the workshop to take
Councillors through a short presentation.

WORKSHOP CLOSE




