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LGOIMA

When releasing responses to previous LGOIMA requests, names and contact details of individual
requestors will be withheld to protect their privacy.

Information requested by the media, lobby groups, public sector organisations and MPs will always
be published, while information specific to an individual or their property will not generally be
published.

Request from: Janna Sherman — Hokitika Guardian
Information requested: Minutes from Council workshops and relevant correspondence
Response by: Simon Bastion, Chief Executive



20 September 2023

Janna Sheman
Hokitika Guardian

Via Email: jannas@hokitikaguardian.co.nz

Dear Janna
Official information request for minutes on the Government House decision

| refer to your official information request dated 24 August 2023 for minutes on the Government
House decision.

As per LGNZ guidelines and Westland District Council standing orders, minutes are not required for
workshops or briefings. No resolutions can be made at a workshop/briefing.

You can find the information of these guidelines here https://www.lgnz.co.nz/assets/Standing-Order-
templates/StandingOrder 16 09 22.pdf

And the WDC standing orders here: https://www.westlanddc.govt.nz/your-council/mayor-and-
councillors/elected-members-policies/

Minutes are not taken at workshops/briefing, a written record is taken.
Enclosed is the written record of the workshop and any relevant correspondence.
Some information has been redacted under the following sections of LGOIMA:

e section 7(2)(a) of LGOIMA to protect the privacy of natural persons, including that of deceased
natural persons.

e Section 7(2)(i) of LGOIMA to enable any local authority holding the information to carry on,
without prejudice or disadvantage, negotiations (including commercial and industrial
negotiations)

There is no charge in supplying this information to you.

Council has adopted a Proactive Release Policy and accordingly may publish LGOIMA responses on
the Council Website at https://www.westlanddc.govt.nz/Igoima-responses. The collection and use of
personal information by the Westland District Council is regulated by the Privacy Act 2020. Westland
District Council's Privacy Statement is available on our website here

If you wish to discuss this decision with us, please feel free to contact Mary-anne Bell, Business Analyst
at LGOIMA@westlanddc.govt.nz, 03 756 9091.

Sincerely,

Simon Bastion | Chief Executive
SB/MB



Council Worksh

wesrLanve B Council Buildi

District Council | Te Kahui o Poutini

BRIEFING HELD IN THE COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AN VI/{ ZOOM ON
THURSDAY 10 AUGUST 2023 COMMENCING AT 1:00 / 1:%

1. MEMBERS PRESENT AND APOLOGIES &

Facilitators: Jacob Fone - O’Connor Partners

Michael O‘Connor — O’Connor Partners
Richard Bullet — RDB Project Management (via zoon)

Members Her Worship the Mayor Cr Cas Deputy)

Cr Baird (via zoom) Cr Bur
Cr Davidson CrGi
Cr Manera eale
Cr Phelps

NGA WHAKAPAAHA @

APOLOGIES %

Kw Tumahai @

Absent @

Kw Madgwick \

<

STAFF PRESENT
S. Bastion, Chief Executive; L. Crichto up Manager Corporate Services Risk and Assurance; T. Cook,
t

Group Manager, Regulatory, Community & Planning Services; D. Maitland, Executive Assistant; E. Rae,
Strategy & Communications Advigoriiéa zoom); S. Johnston, Governance Administrator (via zoom); J. Visser,
Property and Facilities Manager.

2. WORKSHOP TOPICS:
Jacob Fone, O’ConnorW& spoke to the following presentation:

Buildings and Fa%Options — August 2023

L 4
Purpose: (b
To discus building options for the Council offices; to seek clear direction from Council on
Government e, Strengthening the existing Council HQ Building vs a new build at the Hokitika
Airpo

cil Building: 3 options

p
Renting another building
New Build



Conventional Approach to Financial Analysis
Express different cash flows in present value terms for valid comparison
Discount rate = 5% (using NZ Treasury)

e Information Fact Sheet — Pros & Cons (pre-read circulated prior to meeting)
Contains updated costings and financial analysis summary
Non-Financial Considerations - Pros & Cons

e Government House
A poor option financially under the current assumptions.
Limited practical upside.

1. Does Council want to continue with Government House
2. Consensus with Councillors —is no. Nice sentimental idea, but nof g&iitg to work for Council.

e Investigate New Build at Airport
1. Is Council willing to consider moving to a new build at the dirp&st?
- What is the cheapest way to acquire a fit for purposeshuiiding?
- Do the non-financial benefits outweigh the non-fintacia"drawbacks?

Richard Bullett advised that a new build is looking fsetvween _ -
_ & looking at just over 1500590 75r a single level purpose-built building at

the airport. (Current footprint in HQ is 2027sqry/

- 32 carparks would be approximately “ 3¢ the airport

- Upgrades to water, sewage and pow/:r/apuld need to be done at airport also — which
would potentially open up furthergmiviercial development in the future.

- Looking at well over

- To strengthen Council HQ:

Strengthening - Section 7(2)(i)
Compliance Upgrade m

Fitout

TOTAL approximafe ¢ »st of_ per sqg./m)

- To strengthen ond refurbish Pakiwaitara (from previous Library figures)

Building strengther. -
Compliance &

Fitout

TOTALT)

- HfvitgCouncil out of town — what does that do to/for Hokitika?

Direction moviag 1orysard:

e Further detailed numbers around the Hokitika Airport option
e Further)detailed work looking at Pakiwaitara Building reconfigured into office space
e s Randiig valuation from Bayley’s on both buildings (as is and upgraded)

Arriinge further workshop

) Future of the Pakiwaitara Building (depending on above decisions)
1. Decanting staff during strengthening and refurbishment


mary-anne.bell
Without prejuduce


Pakiwaitara Cost Update - for total strengthening and upgrade based on it being a library -

broken down as follows: trengthen; - compliance upgrade, total fit out basecori

architect plans for library/café/visitor centre/museum display area/office complex for rent/}aase =
in total.

Section 7(2)(i)

Potential Alternative Uses for the Pakiwaitara Building:

1. Library

2. Community Hub
- WestREAP
- Whare

- Digital Visitor Hub (replacing iSite)

Next Steps

1. Social Service / Community Hub with a potential return for PaWiwaicara — for further figures
- How much rent return would make it worthwhile?
2. 7 September 2023 for a further Council Workshop for stages&xdis€ussions and review.

The workshop closfzd/at 3:27 pm


mary-anne.bell
Without prejuduce


