Sub #1

PO Box 499

GREYMOUTH

0274200491
info@heritagewestcoast.co.nz
www.heritagewestcoast.co.nz

8™ February 2024

The Mayor and Council
Westland District Council
36 Weld Street

Hokitika 7810

Dear Mayor Lash and Councillors,
Submission to the Westland District Council Long Term and Annual Plans

Heritage West Coast would like to present this submission to the Westland District Council’s Annual
and Long Term Plans for funding support of $25,000 pa for the next three years towards a shared
Heritage Development Manager for the West Coast. Similar requests are being made to the Buller
and Grey District Councils, coupled with funding applications to Lottery Community, gaming trusts
and local grant funding trusts.

The purpose of the role is to continue the work Heritage West Coast is currently undertaking across
the region under our one-year funded Ministry of Culture and Heritage Capability Building project.
This project has seen Heritage West Coast gain funding to engage a Project Manager to undertake
the following projects:

e The development of district strategies and updating the current regional heritage strategy.
This aims to develop the foundation for a collective approach to addressing what is
important to all the stakeholders in heritage, including the Councils. It also incorporates
developing more robust iwi engagement.

e Creating a regional heritage website. This is missing, not only for the heritage groups, but
especially for tourism promotion. While the regional Footprints brochure containing all the
heritage sites across the region was created many years ago and reprinted many times,
nothing now shows the visitor, the journey of rich attractions to lead them to explore places
from the northern Buller to south of Haast. The heritage groups haven’t had the resources to
achieve this until now. The current project has funding for the website and content creation
that includes photo and video imagery.

e Providing training in the sector. This includes governance and ensuring our groups are well
managed and up to date with the changes coming in the charities sector, as well as strategic
planning, marketing, and access around sites.

e Supporting educational institutions on the localised curriculum and career opportunities for
students. This recent move in our schools provides one of the most significant opportunities
to encourage more young people to develop an interest in and participate in heritage at a
much younger age. This is much needed as many involved in groups are aging. It creates the
opportunity for a new, more youthful look at how heritage is managed and developed. One
could also expect an increased interest from this generation in seeking out the stunning
places where many of our stories are told.
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e Finally, Heritage West Coast has some financial resourcing to provide professional assistance
with specific project work within each district.

Having been able to start on these critical projects, Heritage West Coast would like to see this
continue and is already looking ahead to when this funded project is concluded at the end of June
2024. We are aware of the funding limitations on each of the Councils and, as mentioned above, are
therefore proposing this as a regional role with the costs shared across the Councils and other
funders.

The requested investment is small yet has the opportunity to provide significant ongoing benefits to
the Westland District and collectively across the region. This includes capitalising on funding
opportunities currently being missed. The draft Westland District heritage strategy requires more
consultation before it can be completed, however, survey work, individual discussions with those
involved in the sector and the first consultation meeting highlighted the following areas where
support was needed and that the resources of a dedicated person/s could assist:

- Having a resource/person to facilitate entities and individuals working collaboratively,
including with the Council, learning about each other's projects, and sharing staff and
personnel resourcing across the sector. Looking for ways to bundle the various expertise and
time to focus on communication outreach, funding bids, projects, promotion and planning
rather than working in a siloed fashion or competing against each other.

- Assisting heritage groups with their project planning and funding.

- Exploring how heritage assets can be better protected and the long-term preservation of our
taonga items and unique documents. Many of these are currently stored incorrectly in local
homes and garages or away from the West Coast. There is a need for awareness, training
and storage solutions.

- Ensuring new and existing generations of volunteers and heritage practitioners are trained
with the correct preservation skills in order to protect the district’s heritage. This is now
being investigated alongside representatives of the Department of Conservation, Heritage
New Zealand, Development West Coast, Heritage West Coast, and Tai Poutini Polytech.
Aspirational scope includes developing a regional or nationwide training academy for
preserving heritage structures, e.g., Longford Academy in Tasmania.

- Arranging further training and coaching for the heritage sector in good governance,
storytelling, fundraising, and heritage planning.

- Encouraging and inspiring more young people to become actively involved in heritage
through exploring opportunities with the new curriculum and linking heritage groups and
projects with school classes where appropriate. Then, finding ways to connect with youth
in longer-term or future affiliations outside the classroom environment.

- Seeking other sources of younger volunteers, i.e., recently retired residents, new residents,
and immigrant communities and present them with appealing and manageable tasks they’ll
enjoy completing. This may include recruiting volunteers at regular and heritage related
events.

- Further developing the website and online content that promotes our local heritage sector
within the wider regional attractions and proactively marketing heritage sites and

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 2



attractions to visitors and the visitor industry. This includes working with Development West
Coast Tourism and others promoting the region.

- Creating a digital hub for general resources and information, resources of the type that can
assist educators in teaching the local heritage curriculum, and information that helps guide
heritage groups through areas of bureaucratic planning and process.

- Finding funding avenues for employing a full-time Heritage Advocate/ Navigator, who can
work on behalf of the prominent heritage sector volunteer base and guide them in planning,
decision making, and accessing resources, including funding.

The heritage sector appears to sit under the radar, well below sport and recreation. Yet, at least $70
million of capital investment is currently going into significant projects across the Coast. These
include the new multi-million dollar Pounamu Pathway cultural attractions in Greymouth, Westport,
Hokitika and Haast; the new $41 million Visitor Centre with its cultural experience at Punakaiki; the
Reefton Powerhouse experience understood to be an $8 million project; the restoration of buildings
at Waiuta; the Runanga Miners’ Hall restoration project and seeking of UNESCO World Heritage
Status for miners’ halls where over $1 million has been invested; the Greymouth riverside Cowan
and Sheldon Cranes restoration and Virtual Reality project (again another investment understood to
be over $1 million), four new experiences at Shantytown based on the Grey Coal Fields, kayaking,
West Coast adventure sports and environmental sustainability and green energies (the value as yet
unknown); your own new museum experience in the newly strengthened Carnegie Building, the
restoration of the Government Buildings and new attractions planned at the Westland Industrial
Heritage Park.

How this landscape of attractions plays out amongst the visitor market is unknown. It presents
qguestions around whether all products will be robust attractors and visitors will include them all
within their itineraries or whether some will have less appeal and not be visited to the same level.

What is paramount is that the region’s strength in cultural and heritage tourism will be elevated
significantly and likely to sit up alongside our prestigious natural environment. This will create much-
needed opportunities, not only for our main centres but also for many of our small towns and
outlying areas. Like the other districts, for Westland, with good product development and marketing
support, it provides the opportunity to attract more visitors through the district to the many heritage
attractions that sit within places like Ross, Kumara, Hari Hari and Haast. At least 14 groups and an
extensive number of sites identified in the work being undertaken by Heritage West Coast make up
the Westland District’s product offering. These are highlighted on the attached map, which also
presents the regional picture of the heritage resources and activities with which Heritage West Coast
is affiliated. While a tremendous amount is happening, it is mainly undertaken by volunteers with
limited resources and support. Having a paid resource working on this and bringing all the parties
together will help the Westland District play a more significant role and be actively involved in this
regional work.

Heritage West Coast would like to thank the Westland District Council for considering this
submission, which we would like to speak to at your submissions meeting.

Kind Regards,

Jackie Gurden
Chairperson
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Sub #2

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 2 April 2024 2:39 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Lisa Reinhardt
Email

Telephone
I
Address
163 Sewell Street
Township
HOKITIKA
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
The Regent Theatre funding needs to re-enter the Annual Plan. The Regent Theatre is providing

excellent and valuable service to the community.

1
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Kind regards,
Lisa Reinhardt
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Sub #3

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 2 April 2024 4:21 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
David Gilzean
Email

Telephone
I
Address
112 Gibson Quay, Hokitika, Westland District
Township
West Coast - Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 7



Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #4

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 3 April 2024 6:06 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Ted Brennan
Email

Telephone

Address
175 Bold Head Road,
Ross
7885
Township
Ross
Organisation
n/a
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
Best thing is to stay accessible to the community and ratepayers ... although | acknowledge
climate change has the potential to not be kind to Hokitika Town adjacent to the river & sea
Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments
Maintain what we have. Deferred maintenance or reduced maintenance will come back to bite us
(ratepayers) in the future.
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
This is awell used and highly valued community asset. Again, deferring maintenance will resultin
a higher cost to ratepayers in the future
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
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Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
Funding should remain for those community volunteer groups that support or provide or maintain
assets for community use. This could remain at the same level

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
DON'T defer maintenance on roads or community assets ..
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Sub #5

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 4 April 2024 8:32 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Eli Davis
Email

Telephone
I
Address
200 Revell Street
Township
Hokitika
Organisation
N/A
Please select one of the following:
I would like to speak to Council about my submission through a remote option (Zoom link or
telephone)
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
Utilise the new building for expansion and other council run facilities/businesses rather than
moving headquarters.
Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?
| think ceasing funding to the regent theatre is a bizarre move, not only is it a purpose built
building that would be useless and empty if closed down but it also houses the community
theatre, ballet recitals and other presentations and school prize givings. If any thing it should be
more heavily funded to increase the use of performers and shows travelling down to the town to
make it a lively theatre. If you find sport you should fund theatre.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #6

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 4 April 2024 1:21 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Rose Hende
Email

Telephone

Address

25 Moorhouse st Ross
Township

ROSS
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments
None of the above
Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Take the 300thousand from the hoki pool refurbishment & give to the ross community we have
had nothing in the 20 years | have lived here always promises but nothing happens the pool
should have been checked out by your engineers every year
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Get your act together & put the money into each community not just Hokitika pur footpaths have
been promised to be done for years just have loose seal on them all washes into the stormwater
drains when it rains pot holes everywhere
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Sub #7

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 4 April 2024 1:36 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Liz Mangan
Email

Telephone

Address

27 Tramway St
Township

Ross
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments
None of the above
Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
If mantience was done yearly this would not be a problem council own this structure should
maintain it take money from hoki pool allocation ad their rate papers did not pay over 1million
dollars for their upgrades
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Ross has been waiting for new footpaths for years over 8months ago council came with a plan to
do this nothing happened need concrete ones on main Street as chip too dangerous very slippery
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Sub #8

Emma Rae

From: Loraine Haworth

Sent: Thursday, 4 April 2024 2:21 pm

To: Consultation Submissions

Subject: FW: Objection 2024 25 Annual Plan Westland District Council.
Hello

Please find an objection to the Annual Plan in the email below.

Kind regards

Loraine Haworth | Customer Service Officer
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | (@ |3 @
R, 03 756 9010 | & Loraine.Haworth@westlanddc.govt.nz

Please consider the environment before printing this email

Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

return email, delete this email and destroy any other copies.

From: Rex and Anthea Keenan _

Sent: Thursday, 4 April 2024 12:55 pm
To: Council <Council.Inbox@westlanddc.govt.nz>
Subject: FW: Objection 2024 25 Annual Plan Westland District Council.

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

From: Rex and Anthea Keenan
Sent: Thursday, April 4, 2024 12:07 PM
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To: I

Subject: FW: Objection 2024 25 Annual Plan Westland District Council.

From: Rex and Anthea Keenan

Sent: Thursday, April 4, 2024 11:51 AM

To: I

Subject: FW: Objection 2024 25 Annual Plan Westland District Council.

OBJECTION TO CHANGING LONG TERM PLANS WITHOUT SPECIAL CONSULTATION PROCESS

No to such High RATE increase when unwise spending

TO be Truthful — Westland ratepayers and residents NEED to be given opportunity to score Council staff on their
performance. Not for Council to do their own, but for ratepayers and residents to do so. How are ratepayers of
Westland feeling about this Council and their workings?. So critique this Vision and decide what is actual!.
Council Vision being:

e "Byinvesting in our people, caring for the environment, respecting the Mana Whenua cultural heritage, and
enabling investment, growth, and development we will enrich our district and the people that reside here. Our
aspirations, values and role. Active leadership, Council works with integrity and honesty building the respect
and confidence of the community, Togetherness, Building strong relationships and partnerships with
stakeholders, encouraging citizens to play an active role within their communities for success, Future proofing,
Safeguarding our unique natural environment and cultural heritage to support communities’ resilience in the
face of social, economic, and environmental challenges.

Community Wellbeing Outcomes:

To promote our District’s social, economic, environmental, and cultural wellbeing, Council is focused on:
e Sustainable environment

¢ Diverse economy

e Embracing our culture

e Live and play

e Resilient infrastructure”

We object to Westland District Council draft Annual Plan (as we have objected untold times) the way in which it has
been forced out to ratepayers by way of workshop or behind closed doors decision making — evenTrusts or Council
Companies are doing likewise — lack of transparency & inclusion of rate/tax payers. There being little or no debate or
certainly no time for ratepayers to have a say, lack of public section speaking, when works already started. You hastily
approved this Draft Plan when alterations should well have been made before coming out with such increases!.

Council has taken itself into a position of high debt loadings (hard core debt), with continued finance costs now nearing
to $1.4 mil p.a. Ludicrous for a small rating base Council for just 6500 rateable properties (or $5 mil finance costs p.a.
West Coast Councils!). Then also while monies are spent unwisely, poorly consulted and or lack of due diligence (with
only certain people involved) and on recreational projects i.e. Cass Square Playground, Hokitika Pool $5.6 mil ($800k
consultants), Wilderness trail, Council companies and without special consultation for altering the Long Term plan
(section 93 LGA or 82 LGA and applying Significance and Engagement). To apply tranche monies and spending it
elsewhere and not funding depreciation for three waters, depleting funds held for that purpose, then now having to
claw back via high rating!. All while, when there is NEED for sewerage systems fixes or renewals i.e. Franz Josef well
known by Regional Council and this Council for years & also Hokitika ponds consents.

After Council purchasing 41 Weld St building with lack of secured plan and already named Pakiwaitara, debt loading,
going to take our Museum/Library etc there when grant funds applied for Carnegie Building Museum and rates
depreciation for those buildings!. Yet now after Carnegie restored still no Museum or plan proper, but change of
purpose for Pakiwaitara (or extra cost fixes to building)!. We always said get the Library out of the leased building — how
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much now spent in LEASE costs? Council have been advised several times about breaches of the local government act,
but worse than that is denials and coverups, trying to gag us or exclude us. Note: | have also endured lack of equality
within the justice systems — as tax payers we have every right to call out injustices of government entities.

Council mandated and went along with coercion mass injections, which we were discriminated against. People have
been harmed, yet this is denied!. REMINDER in respect to our forebears: WE had uncles died WW?2 for our democratic
rights, not for us to be mistreated the way this Council has (or likely breach of Nuremburg Code). Pleased government
did realise mandates illegal and now reiterate “free speech laws” (thanks to Freedom Groups). WE acknowledge our
foundation law, common law, divine law, our bill of rights brought here by our forebears. Respect our grounding
foundations (not to be denied by those who make an Oath of Allegiance), as you all have now led us to as Chris Luxton
announced “a fragile position”! We can see why and this small Council! Is an example of the blame game culture,
dividing community, but using over reach of power! Over powering we have had to cope with - which the very reason
FOR “the Magna Carta” (which we endured denial even of our Divine Law in the local Court system !) New Zealand
government systems have run amok, our foundational law & constitution meddled. Remember our well known
traditional Good Friday and Easter, YOU must respect OUR PIONEER SETTLER traditions and our foundations by OATH —
otherwise why take leave on our tax/paid dollars?.

Remember | was on Council albeit long enough to see local government implemented processes, all the overly
administrative costs, risks of rivers/sewerage pond filtration galleries on Waiho known to staff were left which has
occasioned court cases by several ratepayers here due to Council on other agendas. There was a list made 2014 by a
Local Government Fix It employed to assist Westland “poor financials”- it is still relevant for today but ignored!.. There is
lack of accountability and respect by those in Council roles who are also in denial of what is happening, but continue on
local government uneconomic pathway with a blame culture, lack of auditing, lack of conscience. Then try to blame us
for speaking out. |stood for Mayoralty 2016, but then 2019 election year of course you trespassed me out, reversed
by Ombudsman calling and your kangaroo court. We object. We Ratepayers & Residents Group have been calling
governmental mis/mal/non feasance out for years here NO to wasting rate/tax paid monies, NO to poor consultation,
NO to medding with heritage and especially NO to denials of our foundational law - by Oath. No to CCOs carrying out
works without it being in Statement of Intents. Excuse our continued expression of being so frustrated (but
understandably so) with your extravagant and excessive administrative workings, which no other business could
tolerate.

Council failed to oblige or remember the conditions of it’s own open stormwater/ effluent drain (improper drainage)
passing through our Kaniere property from Dents Road and the issues with flooding. It is not on your plan —yet an
earlier one Dents Road flooding was a Capital Works project — you rated us all here for (as one example). Yet untold
times you and staff state that “ rates not drawn down until works done”, yet those capital works have disappeared &
works not done, while forging on to other fanciful projects, some done unbudgeted or a shift of funds!. Where are the
Asset Management Plans? How can you budget without those plans? Who permitted for other projects to be done?
Note: Improper draining into ours & others property, unable to flow when river high. Council must urge Regional
Council that rivers need cleaning out so creeks drain out. The Kaniere Sewerage scheme linked to Hokitika Scheme
early 2000 after health problems at Kaniere. We all paid the connection fee and pay sewerage rating to fix the issue. Is
the scheme suitable now with the extra building gone through?

Previous Council lifted the sewerage pan rate up 63% to over $400 per pan rate (since reduced but). We objected for
the community groups and Churches with multiple toilet pans, having to fundraise for that increase. BUT last year
Council staff, due to supposedly funds held, decided austerity depreciation to reduce rates (its a sticking plaster for a
well known issue overly administration/debt loadings which have increased). If funds held why not offset the debt for a
period of time to reduce finance costs!, but do not cover up the issue of overly administrated Council/s and government
entities. Then there is no charging for all the campervans unloading their sewerage out at the ponds, or those busloads
using public toilets in the vicinity!. To go to austerity depreciation last annual plan, when we objected as same was done
during ex Mayor Pugh Council time, when there are and was then such obvious Sewerage Ponds issues as a priority,
rates had to be caught up again! But no reduction of overheads.
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WE with information are excluded, shut down, even out of Council’s facebook page. Council discriminated by having Iwi
reps appointed and paid for on a separate sewerage committee, which just WHAT is that plan? Why Iwi and not those
with sewerage system skilll. It’s discrimination & racial preference!. Then cycleway & walking committees & other
select preference groups! Into projects of high cost Mountain Jade/Cenotaph/Cass square fencing/ Hokitika
pool/playground/cycletrail extensions! — with monies going to a Trust (not transparent!). Bringing a police force in
while Wildfoods festival — what cost to tax payers? Now 30 —50% rate increases proposed due to workshop decision
making is hard to fathom — WHY did you do that within your workshops to come out with this plan.

With DOC, IWI, DWC, even education systems and layers of bureaucrats paid by tax or debt, these systems infiltrated
with what seems nonsense, poor economics, staff sitting at lengthy meetings, discrimination and lack of respect for all
the works forebears paid for. This has been determined time & time again, meddling with our heritage, lack of
common sense. COUNCIL have mistreated the very people who stood up strongly for proper sewerage scheme in the
first place, due to improper drainage, health risks, here from Kaniere! AND yet also those alongside the Waiho River at
Franz Josef. Surely now ensure that township sewerage schemes, Kaniere Stormwater / overflow drain is clean, filtered
properly, just as the river gravels should be removed.

Council has failed to carry out essential works, priorities to protect properties and health. Our people and especially
younger/or newer ratepayers need to be well informed, not with “red herrings’ or “diverting attention” such as
“playgrounds out of town contractors” or with such unfairness and or denials, but with facts and utmost priorities
first. We had the Local Government Commission here for cost effective efficiency — yet it seems that 2015 application
(Peter Salter & myself along with near 400 signatories) and all their advices have been shunned, or government have
acted against the very make up of the One Plan and Resource Management Act has caused another lot of over spending
of rate/tax monies (when the three district plans could have amalgamated updated to ensure regulatory compliance
guiding for ease of consent permission) along with so many staff sitting at meetings.

Health Care & well being of communities is a priority, not mass injecting & discrimination, nor sewerage in drains, lakes
and rivers i.e. the very river where part of our water supply is drawn, which then has to be treated ! Inform our
ratepayers of what Council are treating water with? This Council (with only 6600 rateable properties Otira to Jacksons
Bay/Makarora) should have stayed with Core Business Functions —i.e. 3 Waters, roading, essentials like Cemeteries, but
has evolved into such self interest greed & egos, employment schemes, or lack of common sense, DEBT loading,
corporates and money grabbing.

WE object and have very good reason to do so, witnessing & observing the absolute waste and lack of accountability of
tax paid entities — too many for New Zealand which is also DEBT loaded monies gone to corporates entities, leaving this
Country recessional. We do not wish to speak at your meeting, as have done so many times.

Without prejudice this is said again signalled to MPs.

Rex Keenan
:Anthea -Rose : Keenan
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Sub #9

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 5 April 2024 6:07 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Amanda Bell
Email

Telephone
]
Address
222 Hampden Street
Township
Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
My preferred option is whichever of the three of these options is cheapest. As you have not
presented any costing, im going with the status quo but only if your current building will cost less
than the other two options to make safe.
Land Transport levels of service
Option 1: Status quo
Comments
I'm not up to speed on what land transport service includes, thusly choose the status quo.
Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.
Comments
| think for now we need to turn inward and not do anything else for a few years, then revisit this.
it's a short drive to hoki to use our fancy new pool.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments
You guys need to save money. This will help.
Hokitika - Hokitika Area Promotions Rate
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Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Comments
We cant afford this either. Those who cannot stay in business without it probably needed to be
doing more themselves to self-promote without ratepayers subsidising their advertising.

Do you have any feedback on any of the proposed Community grant funding?
| think it was a good idea to say no where you could to save money. Please do better to save
money inside council.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Do some internal housekeeping and look at what roles can be culled. When was the last time you
guys had an internal restructure? Stop spending hundreds of dollars on catering during civil
defence watch events etc.
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Sub #10

Emma Rae

From: Chrissy Miller

Sent: Monday, 8 April 2024 4:22 pm

To: Consultation Submissions

Subject: FW: Improper drainage

Attachments: 20240408_152357.jpg; 20240408_152033.jpg; 20240408_151930.jpg; 20240408_

153405.jpg

Chrissy Miller | Customer Service Officer
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | @ ﬁ
.03 756 9010 | &g Chrissy.Miller@westlanddc.govt.nz

Please consider the environment before printing this email

Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

return email, delete this email and destroy any other copies. WesTLAND

District Council | Te Kahui o Poutini

From: Rex and Anthea Keenan _
Sent: Monday, April 8, 2024 4:17 PM

To: Council <Council.Inbox@westlanddc.govt.nz>
Subject: FW: Improper drainage

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Resend to WDC

———————— Original message -----—---

From: Anthea Keenan [

Date: 8/04/24 16:15 (GMT+12:00)
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To: council@westlanddc.govt, info@wcrc.govt.nz
Subject: Improper drainage

Objection and complaint: see attached taken today 8th April 2024.

Further to objections to high rate increases and increased values QV also asked to check.. Check your drain from Dents
road into our property now full of sediment, not cleaned out. This was Councils effluent flow drain, also had oil and
paint tipped in years back. This is a ongoing sludge drain due to Council's=pic 1. Check drainage coming from tailings
into Shanendoah creek - pic 2 and 3 check sediment flow from Shanendoah to Hokitika river - pic 4. Shanendoah, which
was usually nice clear flow in) has sediment now back flow into Council storm/effluent drain.

Nice piece of land to enjoy the whitebait spawning, trout and eels. Not for effluent, oil, paint, other improper drainage
on ours. Clean it up.

Rex and Anthea Keenan

Sent from Samsung tablet
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Sub #11

Emma Rae

From: Loraine Haworth

Sent: Thursday, 11 April 2024 1:28 pm
To: Consultation Submissions
Subject: FW: toilets

Hello

Please find submission to Annual Plan in email below

Kind regards

Loraine Haworth | Customer Service Officer
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | (@ |3 @
.03 756 9010 | g Loraine.Haworth@westlanddc.govt.nz

Please consider the environment before printing this email

Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

return email, delete this email and destroy any other copies.

From: Sylvia Ross [N
Sent: Thursday, 11 April 2024 10:40 am

To: Council <Council.Inbox@westlanddc.govt.nz>
Subject: toilets

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Mayor Westland District Council
Dear Mrs. Lash,
I was very sorry to learn your council intends to close the toilets by the Carnegie
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Museum. They are the only ones central the public can use ,unless we buy a coffee or food whether we want it
or not.

You intend to keep the toilets at the beach front end of Weld lane open. If an elderly person is in rather a hurry
to use a toilet, these are rather out of the way. Any time I have gone there,there has been a number of folk
waiting due to the tourists in the area.

The Tancred street toilets are popular too with tourists and locals alike but not to the same extent as the beach
front ones.

Savings could be made at these toilets by turning the hot water off as it is too hot to use, Heard bus folk saying
this and found this out myself.

With the museum opening in the future these toilets are going to be needed all the more. Please keep them
open. Would a donation box there be a help to cover costs?

Thanks if you and council will give this request your full consideration.

Yours sincerely

Sylvia Ross

P/S My friends agree with me and request the toilets to remain open.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 27



Sub #12

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Saturday, 13 April 2024 1:40 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Vonette Cherry
Email

Telephone

Address

119 Brittan Street
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters
Option 2: Strengthen and refurbish the current location.

Comments
The rate payers need to see a detailed report of the problems with the existing building, then a
quote on the cost of repairs before any work is agreed to. A quote thatis final and can't blow out
to millions of dollars over the initial quote. We are all sick of the extra costs of all projects that
have been done recently.

Land Transport levels of service
Option 1: Status quo

Comments
This needs to be looked at though and make sure our town verges and footpaths are kept tidy and
usable. We need anyone driving into town to see a tidy town not an overgrown mess with uneven
and broken footpaths.

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.

Comments
At this time there is no money to do this. How many months of the year does it get used? and it
appears that people are still using it, what are the repairs that are needed?

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
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Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Comments
| think these promotions should be done by the Hokitika I-site. Many businesses pay thousands of
dollars to the I-site every year to promote the town and their businesses. This would also cut back
on some of the staffing costs for council.

Do you have any feedback on any of the proposed Community grant funding?
| think the Regent Theater needs to be funded as alot of work has gone into restoration of the
building. There are many volunteers that work hard to keep the doors open. Give Hayley another
year to see how she can improve turnover. We need a Theater in the town for live shows etc.
The Lions Club should be supported as they do alot to help out in the Community helping the
elderly and anyone else thatis in need. Who would put on the Community Christmas Lunch every
year for all the lonely people in our town. The toilets at Lazer Park need to be kept.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
The toilets by the Museum and Grey Power rooms need to be kept open as they are in the
township were tourist that are traveling on busses need to be able to get to on foot quickly as they
don't have long in town. Are you wanting the busses to drive to the Tiphead or Cass Square for
their toilet stop and then drive straight out of town? The tourist spend money in town over that
half hour stop, but if the driver has to wait at the toilets further out of town for 40 to 50 people to
go the bathroom there is the half hour used up. So no spending in the shops. The Racecourse
development needs to be shelved and the new bridge for the cycle way also until such time as
there is funding to go ahead with these projects. The rate payers can't afford to pay for these.
Also all council wages rises need to be frozen at the current levels or staff reduced until we are in
a more financial situation to afford them.
We have to all live within our means and not keep borrowing. If rates keep going up the way they
are people will start leaving town, it justisn't substantable for most house holds.
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Sub #13

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Sunday, 14 April 2024 10:38 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name

VickiJ. klemm
Email
Telephone
Address

30 Terrace View
Township

Hokitika

Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters
Option 3: New build at the airport.

Comments
Future proofing the Council Building by building up at the airport, on higher ground, makes sense.
The building will be fully compliant with earthquake standards and will be at the airport which
makes sense from an Emergency Management perspective. The Pakiwaitara building should be
sold and the library should be moved to the council building so that rental is not being paid on the
library building. Of course, the Council building needs to be brought up to standards first.

Land Transport levels of service
Option 4: Preserving our assets (balanced)

Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments
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The glaciers are becoming a non-entity and the area needs to market itself in other ways. | don’t
really understand what the Country Tourism and Community development roles do.

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Comments
| do not know what these roles do.

Do you have any feedback on any of the proposed Community grant funding?
| think that the theatre and toilets should be given funding. Coming from the USA, where there are
few public toilets, | was impressed when | first came to this country that every town had a public
toilet. For the small fee that every rate payer is charged, | think that it is worth that fee.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Not any feedback on the Draft Annual plan, just a question: with Hokitika and surrounding areas
not having an adequate amount of houses for people to live in, why is it so difficult to get a house
built? The consents departments seem obstructive and a it out of touch with reality. Calling a
water tank or a berm a dwelling seems pretty far fetched to me, as a commoner.
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Sub #14

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Monday, 15 April 2024 10:38 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Judith Hebberd
Email

Telephone
]
Address
47 Back Creek Road
Township
Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments
Why are we even bothering with the building, sell it and put the money toward improving the
present Council offices. It is a waste of money to improve a building with such a poor design.
Land Transport levels of service
Option 3: Do the minimum (service level review)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
A swimming pool in district is a necessary item in the modern world it is a safe way to get exercise
for all ages.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate

Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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You must keep the Regent Theatre, so many people have volunteered hours of their time and
money to get it to the level it is now. It does not cost that much to keep it going for the benefit it
gives the community.
You must keep the public toilets near the Carneigie building. | use them frequently and | do not
want to have to go to Cass Square when | need to use the loo, if you take them away the library
and supermarket will be inundated with people needing a toilet. Everytime | go to them, there are
tourists and other people using them. What a stupid thing to do to remove a much used and
needed facility. The $5000 to maintain is nothing compared to the money being wasted on other
things like the new toilets in Cass Square. How can 2 toilets cost more than a 4 bedroom home.
Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Use some common sense and listen to what the Ratepayers are saying in the newspaper and on
the street. It is very difficult for many of us to work our way through this on line plan and not all of
us can flitinto town all the time.
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Sub #15

urooN =
effects @

o, enhancing the urban landscape
Mayor and Councilor’s

Submission to Long Term Plan

Thank you for the opportunity to make this submission.

We understand that budgets are tight, and that cost cutting is the order of the day. We agree with
cost cutting, which is operational, but this should not be confused with wise intergenerational
investment in your town and city centers, suburban centers and parks and
recreational facilities.

Towns, cities and suburbs are judged by their centers.

Investing in public spaces, streetscape and making them more usable and vibrant is an investment
in economic development as well as community development.

If you want to attract new businesses to your town or city, and retain the ones you have, and if
you want to attract good people to work in these businesses, you have to appeal to the decision
makers.

High up on their list will be “do | want to live there?” Is there a nice attractive town/city center
with outdoor public spaces? Is there a good selection of cafes and restaurants? Are there good
recreational facilities? Is the place vibrant? Are there events and attractions? These factors attract
or repel business owners and the good people who work in these businesses. This is on top of the
more obvious instant benefit of locals and visitors spending money in your town or city if there are
nice public spaces to enjoy while they are doing so. It may be a break while shopping, enjoying a
performance or a place to enjoy a coffee or lunch.

Stopping investing in such public spaces is a false economy. The investment has a long-term life
over several generations so should be paid for by intergenerational loan which reduces the short-
term effect on rates increases. The effect on rates is very modest, particularly when compared
with the benefits to the community and local economy.

We know that wise public investment in streetscape and usable public spaces attracts private
investment in buildings and businesses. Shutting up shop by not investing in public spaces will
significantly and detrimentally affect business growth and economic development in your patch and
leave your centers tired and unappealing.

While your community is doing it hard with high interest rates and cost of living, a modest
investment in usable public spaces shows that you care for your local community.

Our Company, Urban Effects, is the natural partner for your Council to create usable, affordable
and attractive public spaces. Partnering with the right people is money well spent.
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We can design or customize your streetscape furniture to reflect your place and your people,
also have an off-the-shelf product range. Our ‘placemaking’ approach means that we collaborate

. . . . . . . Yt 11 Ve I
with you to help our clients reimagine and revitalize their spaces.
enhancing the urban landscape

We are a New Zealand company with local manufacturing hubs in both the North Island and
South Island.

Please see some pictures of a few council led projects we designed and manufactured plus a
project for Hamilton Airport we designed and manufactured.

Timaru District Council — Caroline Bay Playground — 2" Parklet
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urbon =
effects @

enhancing the urban landscape

Selwyn District Council — Rolleston Town Library — Kai Table

Invercargill City Council — City Streets Upgrades Stage | — Custom Benches

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 36



urbon =
effects @

enhancing the urban landscape

Christchurch City Council — High Street Upgrade — Custom platform benches
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enhancing the urban landscape
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enhancing the urban landscape
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urooN =
effects @

enhancing the urban landscape

Below are some case study links to a few council led projects we have worked on -

https://www.urbaneffects.co.nz/casestudies/invercargill-city-streets-upgradestage- | -don-and-esk-
streets/

https://www.urbaneffects.co.nz/casestudies/tawa-town-centre-improvement-project/

https://www.urbaneffects.co.nz/casestudies/queenstown-central/

https://www.urbaneffects.co.nz/casestudies/cromwell-town-centre/

For more than 30 years, Urban Effects has been working alongside communities across New
Zealand. We are proud to be an industry leader committed to the creation of liveable and
accessible public spaces and embracing the mega trend to build well-being and resilience for the
community and climate through well-designed urban streetscapes and outdoor spaces. Our local
manufacturing capability (with hubs in both Whanganui and Rangiora) makes this easy to do.

A snapshot of the range of products we manufacture are —

*Park Benches and Seats
*Qutdoor Picnic Tables
*Public Litter Bins
*Bollards

*Bike & Scooter Racks
*Bus Shelters

*Tree Protectors
*Planters

*Drinking Fountains
*Portable Grandstands
*Commercial BBQ’s
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*Commercial Table Tennis Tables Uerq .

*Qutdoor Shelters eﬂ:ects .

In the first instance contact — enhancing the urban landscape

Tania Osborne — South Island Public Spaces Consultant
Tania.osborne@urbaneffects.co.nz

Gayle Smith — Auckland and Northland Public Spaces Consultant
Gayle.smith@urbaneffects.co.nz

Oslo Currie — Middle-Lower North Island Public Spaces Consultant
Oslo.currie@urbaneffects.co.nz

Or phone 0508 487 226 (freephone).
| commend our Look Book to you by clicking on the link below -

https://9477367.fs1.hubspotusercontent-
nal.net/hubfs/9477367/URBE28909%202023%20PROJECT%20LO0K%20BOOK WEB3-2.pdf

or by going to one of our websites -

www.urbaneffects.co.nz.

https://logicstreetscene.co.nz/

Thank you for your time in reading our submission, we look forward to being of service to you in
the future.

Kind regards,

The Team at Urban Effects
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Sub #16

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Monday, 15 April 2024 9:03 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Peter Kettering
Email

Telephone

I
Address

555 Blue Spur Rd.
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 3: New build at the airport.
Comments
Stop paying rent at library, build cost effective, purpose built council headquarters at airport,
move library into existing council building.
Land Transport levels of service
Option 1: Status quo
Comments
What does land transport levels of service mean??
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Fairs fair, Hokitika pool upgrade happened.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Please make building permit and resource consent processes easier for the user. Feels like these
should be easier and more straight forward.
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Sub #17

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 16 April 2024 11:23 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Geoff Evans

Email

Telephone

Address
188
Woodstock-Rimu Road
Township
Ruatapu
Organisation
Geoff Evans
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
By removing top floor this will reduce the seismic requirements for building code
reducing the overall cost of refurbishment. Council needs to reduce staffing numbers
hence less room needed. Totally object to the proposal of new premises and should look at an
amalgamation with another West Coast Council.
Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 44



Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Comments

Do you have any feedback on any of the proposed Community grant funding?
Continue status quo.
Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Place a total pause on all spending other than essentials (Day To Day Requirements)
All projects that are nice have stopped. Just because some funds have been made available from
the Government It does not mean that it has to be spent especially
where the rate payers have to fund the completion.
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Sub #18

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 16 April 2024 2:25 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Kerry Adams

Email

Telephone

Address

356 Arthurstown Road, RD 3
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
Council must quickly make this decision (without expensive outside consultants) and reduce
debt by getting rid of the Pakiwaitara building.
Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments
Ensure adequate maintenance and work is carried out, and future work well planned for to ensure
that no further damage or deterioration occurs.
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Ensure work is well planned and costed so no "surprises" Future upkeep to be well planned so
that this situation does not happen again. Encourage community involvement in works/upgrades.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
| don't know enough about this to comment.
Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?
The small amount of proposed cutbacks will not make a huge difference to councils overall
budget. While some rationalisation of public toilets makes sense (closure of Tancred Street and
Cass Square Pavillion makes sense), the small cost to assist with public access to other toilets
seems petty. The Regent Theatre is a widely used asset for the community and should continue to
be funded.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
I would like to see the council have less use of outside consultants in all departments, and where
itis necessary to use them, ensure they obtain a reasonable fixed price to avoid blowouts in
costs. As a local business owner | would like to see council stick to its budgets, and live within its
means, as the rest of us have to. | personally believe the council should stop all work and
expenditure on the Race Course land (leave as a greenspace), prioritise opening the museum
without further ratepayer cost (no fancy new exhibits), sell the Pakiwaitara building, and stop the
ongoing expensive reviews of the CCQO's. And it wouldn't hurt to be more encouraging to
development and new businesses.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 47



Sub #19

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 16 April 2024 4:36 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Elizabeth Anne Hughes
Email

Telephone

Address

175 Bold Head Road Ross 7885
Township

Ross
Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters

Comments
Revisit the concept of renting Seddon House once upgraded. This will keep staff reachable to the
community. Sell (or rent out to a third party) the Pakiwaitara building. Sell or rent out the current
Council headquarters

Land Transport levels of service
Option 4: Preserving our assets (balanced)

Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Repair the structure funded from the Reserves Fund. I'm more than happy to pay additional rates
of $34.96 for depreciation 26/27
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?
Ensure the Regent Theatre remains funded. This is an essential service for the local and wider
Westland community

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #20

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 16 April 2024 7:30 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Russell Gugich
Email

Telephone

Address

113 Hampden Street

Hokitika7810
Township

N/a
Organisation

N/a
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
Needs to be maintained - this provides a feel-good face for Council

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Forget the racecourse development - put it on indefinite hold. There are currently enough
independent housing developments in Hokitika and environs to meet the growth needs of this
community and Westland.
Lease it for grazing or some form of passive recreation. The money saved can then sustain
Councils community obligations such as the Regent Theatre and public toilets.
Stick to the basics in your planning and projected spending.
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Sub #21

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 17 April 2024 3:37 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Karen
Email

Telephone
Address

Township
Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Your plan to close the Drummond Hall toilet facilities will have a dramatic impact to the local
business who relay on the buses to stop at these facilities. These toilets are very close by to the
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shopping center and when visitors only have a mere 30 minutes to stop here, it will be more
inviting for them to know that it is only a few steps to the 'tourist' stores.

Yes, there are the toilets by the beach but when you in a store and needing to go, having to walk
back through the alley way is discouraging for time limited customers who don't come back.

As your vision state, you work with the people to protect our economy. We relay on our
international visitors to help our economy grow, lets make it inviting and convenient for their stay.
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Sub #22

Submission on the Westland District Council
Draft Annual Plan 2024/2025

Name: Shirley Gardiner

Email: |
Organisation: S+R Business and Design

Address: 124 Kaniere Road, Hokitika
Telephone:

Township: Hokitika

| would like to speak to my submission: No |:|

1. Annual Plan Consultation
| am concerned that a number of significant changes are being forced through a rushed consultation
in a short period of time. This may be appropriate for a normal Annual Plan, but some of the
changes are more akin to Long Term Plan changes for which | would expect greater consultation and
discussion with community groups rather than simply proposing to withdraw funding though the
draft Annual Plan.

In the document where Westland District Council (WDC) outlines its aspirations, values and roles, it
lists the first two as:

Active leadership
Council works with integrity and honesty, building the respect and confidence of the community.

Togetherness

Building strong relationships and partnerships with stakeholders, encouraging citizens to play an
active role within their communities for success.

| am disappointed that the manner in which these changes have been proposed does not align with
these values.

2. Volunteer Organisations
It is self-evident that money invested by volunteer organisations, all other things being equal, will
get a greater output due to the significant free labour component of the volunteer effort. This is one
of the fundamental reasons the NZ Government allows a tax rebate for donations to charities.

It seems to be short-sighted, self-serving and counter-intuitive for WDC to primarily focus on cuts to
volunteer organisations when it is facing a rates hike which is needed primarily to rectify its own
previous decisions around depreciation.

3. Destination Hokitika and the Tourism Rate
In the consultation document, WDC has asserted that DH have “agreed to plan an alternative
method to collect revenue from commercial businesses.” | believe this is a significant
misrepresentation and WDC should remove this from the consultation document or it risks a
challenge regarding a slanted consultation based on misleading information.
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WDC has also stated that it is not cost effective to collect this rate. However, it is self-evident that it
is more cost effective to do it with an existing rating measure than to have an entirely different
process.

A business rated for property of S1IM-$3M pays $191.63 for a promotions rate to Destination
Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the $191.63 rate
and ignoring a rate several times larger for which ratepayers have no visibility of the spend.

| support the funding of Destination Hokitika. | would like to see both rates retained for the current
Annual Plan and equal consultation on both in the next long term plan. It may be that the current
system is best, or it may be that town promotions should be funded to Destination Hokitika out of
the Tourism Promotions Rate. It may be that other things should be defunded from the Tourism
Promotions Rate in order to reduce rates or cushion the impact of future rates rises.

This consultation should happen before the draft plan, and the outcome of this consultation should
go into the draft Long Term Plan as distinctly different from proposing an unconsulted change
through the Long Term Plan.

4. Regent Theatre
Hoktika’s Regent Theatre is a proxy for a Town Hall for Hokitika. As such, WDC pays far less for the
provision of a town hall than most districts in New Zealand. Given the huge volunteer effort and the
minimal spend per ratepayer, as a ratepayer | am very happy to pay the $18 per ratepayer to
support our Town Hall.

5. Lions and Grey Power
Again, these are paltry sums which support the provision of a public amenity and a public location. |
support paying the $4.47 per ratepayer. In particular it is essential to have public toilets available for
children at Lazar Park.

6. Council Headquarters
| don’t believe there is sufficient information in the draft plan for me to be able to make an informed
decision to support a preferred option but | do support it remaining in the Central Business District.

7. Summary:

e | support the collection of the promotions rate and payment to DH. | do not support the
recommendation regarding this. | support a full consultation before the next long term plan
around the larger Tourism Promotions Rate.

e | support the grant to the Regent Theatre. | do not support the recommendation to
withdraw this.

e | support the grant to Grey Power and Lions for the provision of public toilets at the Grey
Power building and Lazar Park. | do not support the recommendation to withdraw this.

e | support the Council Headquarters remaining in the Central Business District.

Nga mihi

Shirley Gardiner
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Sub #23

Emma Rae

From: Jane Brownie

Sent: Sunday, 21 April 2024 7:42 am

To: Consultation Submissions

Subject: Westland District Annual Plan Submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Annual Plan Submission

Name: Jane Brownie

Postal address: 45 Hoffman St, Hokitika
emeit
Phone no. || G

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or by remote
option? No (delete one)

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent
Theatre open by reinstating the $62,000+CP1 grant (an average annual rates levy of only about $18/yr for each
Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances,
community meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s Regent
Theatre is important to the town and the wider Westland Community. The building has been saved with a huge
voluntary effort and sponsorship from the community. | urge Council to get wholeheartedly behind securing
the theatre’s future.

Extras comments:

I believe that it is vital for a community to have a gathering place in which to celebrate important occasions for
our people. The Regent Theatre is used for school prize -givings, plays, musical theatre, memorials, town
meetings, markets, fundraising events, Christmas carols and even Professional Development for our local
educators. The venue is popular because of it's size a functionality and also because the community has poured
so many volunteer hours into it to make it the attractive place it is today.

It is a very important part of our community and | fear without this funding a really important hub of our
community would be lost.
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For communities to be healthy they need a central place to gather to experience the arts and to celebrate
milestones together. In a time where a lot of personal contact is being lost and replaced with things digital, the
importance of a place to come together is even more important so

I urge the council to reconsider taking the funding away.

Jane Brownie
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Sub #24

Emma Rae

From: vicki cternm [
Sent: Sunday, 21 April 2024 8:16 am

To: Consultation Submissions

Subject: Submission in favor of theatre grant

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Annual Plan submission 2024/25
Westland District Council
Private Bag 704

Hokitika 7842
consult@westlanddc.govt.nz

Westland District Annual Plan Submission

Name: _Vicki Klemm

Postal address: 30 Terrace View

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or by remote
option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent
Theatre open by reinstating the $62,000+CP1 grant (an average annual rates levy of only about $18/yr for each
Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances,
community meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s Regent
Theatre is important to the town and the wider Westland Community. The building has been saved with a huge
voluntary effort and sponsorship from the community. | urge Council to get wholeheartedly behind securing
the theatre’s future.

Thank you,
Vicki Klemm
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Sub #25

Emma Rae

From: suzanne Dent |
Sent: Sunday, 21 April 2024 10:31 am

To: Consultation Submissions

Subject: Submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Anhnual Plan Submission

Name:Suzanne Dent

Postal address:PO Box 118, Hokitika

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or
by remote option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep
Hokitika’s Regent Theatre open by reinstating the $62,000+CPI grant (an average annual
rates levy of only about $18/yr for each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live
performances, community meetings and events, and as a historic heritage feature in the
heart of Hokitika. Hokitika’s Regent Theatre is important to the town and the wider Westland
Community. The building has been saved with a huge voluntary effort and sponsorship from
the community. | urge Councilto get wholeheartedly behind securing the theatre’s future.
Sent from my iPhone
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Sub #26

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Sunday, 21 April 2024 1:46 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Michelle Bethell
Email

Telephone

Address

74 Hokitika-Kaniere Tramway
Township

Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

and SELL the building mentioned in Option 1 above
Land Transport levels of service

Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments
repair it but with the aid of local builders, etc - there must be local companies who would be
prepared to help out free of charge which is good for the community and good for their own
reputations, and will not impact on rates

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.

Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
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Comments

Do you have any feedback on any of the proposed Community grant funding?
Do not withdraw grant funding for the Regent Theatre.
The Theatre is a valuable community asset, enjoyed by most. It is also a very useful space for
community meetings (and should be being used by Council to hold meetings where rate payers
can speak to you, rather than being squeezed into a room in the existing Council building). Itis run
largely by volunteers and | don't agree with the CEQ's comments that the Theatre hasn't provided
a proper business proposal. The Theatre is more than a business - it is a part of our community.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Rates Increase: | am horrified at the "proposed" (whenever something is "proposed" by Council,
we all know that it is already a done deal) rates hike of just over 34% for the Hokitika residential
area. How on earth do you expect homeowners (especially pensioners and others on small fixed
incomes) to possibly afford your rates? And how much will they increase next year, and the next
year, and so on? You have just completed the 3 yearly valuation of properties, making a 34%
increase in rates a very large increase per property. Our own property has apparently increased in
value by over $200,000, giving us an increased rates bill of $900 this coming year! How on earth
do you think homeowners are going to be able to keep continuing to pay these exorbitant
amounts?
A far fairer option would be that rates for the WHOLE of the district be increased by, say, a flat
15%, for example.
Public Toilets - it is a disgrace that you are closing the most used toilets in town!, i.e. the ones by
the old museum and the one in the Grey Power building. Are you seriously expecting people,
particularly tourists who have arrived by bus, or the elderly and parents with small children who
are on foot in town, to have to walk hundreds of meters from the middle of town, across the State
Highway, to get to Cass Square to find a public toilet? Please reverse this decision and renovate
the toilets by the old museum, keep them cleaned and keep up the cleaning of the one in the Grey
Power building. Retailers in town are soon going to get sick of people wanting to use the toilets in
their shops when they can't find any public toilets, or can't make it to the ones in Cass Square.
General: Stop funding unnecessary projects! We did not need a new playground at $1.2m, we did
not need new toilets at Cass Square at a cost of $600k (seriously?!) - why weren't the existing
ones by the grandstand not renoved instead? and sell the black and green building opposite
Council chambers that was bought without ratepayers consent.
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Sub #27

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Sunday, 21 April 2024 3:09 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Sheryl Evans

Email

Telephone

Address

188 Woodstock- Rimu Rd
Township

Ruatapu
Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters
Option 2: Strengthen and refurbish the current location.

Comments
Alter current location to fit reduced staff numbers, reducing budgets following the central
government.
| consider the given options are restrictive and all options have not been considered |.E. A
possible merger of senior staff or with another council to halve costs and staffing.
Portacoms used until finances enable a replacement etc.
To build at the airport will restrict access to the council for those older ratepayers that have no
transportation, oris that the idea?
Sell the Pakiwaitara building another white elephant buy up that cost the ratepayer.

Land Transport levels of service
Option 1: Status quo

Comments
council responsibility to service our assets that's what we pay our rates for not these pie in the
sky ideas

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments
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Council responsibility ,small community needs this asset for the good of the community that has
little else because of isolation .Go back to basic council priorities they pay rates as well these
small communities.

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments
Tourist operators should be charged a fee for tourist recreational activities, and maintenance as
they are making a business from it we the rate payers shouldn't be subsidizing these commercial
activities.

Hokitika — Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Comments
Businesses should be stand alone as they are the only ones that make money from this
promotion the general rate payer receives nothing ,word of mouth is the cheapest form of
promotion.

Do you have any feedback on any of the proposed Community grant funding?
Community grant funding should only be funded when and if funds become available.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Immediate stop to all spending other than basics repairs ,maintenance, to consolidate
The council should not bankrupt ratepayer bank accounts ,socially irresponsible to expect
ratepayers to back council to squander money on costly idealism's with such a small ratable
base.
If current staff are unable to perform their roles as employed they shouldn't be there.
The use of consultants should be stopped as said staff should be able to do it.
The elected council members are there to direct the C.E,O. The CEO role is to direct his staff and
manage them. The current CEO seems to have too much control over the council elected
members ,| thought the CEO was there to do as the council directed decisions on projects and
monetary, not the other way around! What happened to doing what rate payers want ? we have
the right to say where our money is spent and how it is managed? Where is the transparency and
consultation with the ratepayers whose money you are receiving!
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Sub #28
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3. Destination Hokitika and the Tourism Rate
In the consultation document, WDC has asserted that DH have “agreed to plan an alternative
method to collect revenue from commercial businesses.” | believe this is a significant
misrepresentation and WDC should remove this from the consultation document or it risks a
challenge regarding a slanted consultation based on misleading information.

WDC has also stated that it is not cost effective to collect this rate. Howaver, it is self-evident that it

is more cost effective to do it with an existing rating measure than to have an entirely different
process.

A business rated for property of $1M-53M pays $191.63 for a promotions rate to Destination
Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the $191.63 rate
and ignhoring a rate several times larger for which ratepayers have na visibility of the spend.

| support the funding of Destination Hokitika. | would like to see both rates retained for the current
Annual Plan and equal consultation on both in the next long term plan. It may be that the current
system is best, or it may be that town promotions should be funded to Destination Hokitika out of
the Tourism Promotions Rate. It may be that other things should be defunded from the Tourism
Promations Rate in order to reduce rates or cushion the impact of future rates rises.

This consultation should happen before the draft plan, and the outcome of this consultation should
go into the draft Long Term Plan as distinctly different from proposing an unconsulted change
through the Long Term Plan.

4 Regent Theatre
Hoktika’'s Regent Theatre is a proxy for a Towhn Hall for Hokitika. As such, WOC pays far less for the
provision of a town hall than most districts in New Zealand. Given the huge volunteer effort and the
minimal spend per ratepayer, as a ratepayer | am very happy to pay the $18 per ratepayer to
support our Town Hall.

5. Lions and Grey Power
Again, these are paltry sums which support the provision of a public amenity and a public location. |
support paying the $4.47 per ratepayer. in particular it is essential to have public toilets available for
children at Lazar Park.

6. Council Headguarters
!t don’t believe there is sufficient information in the draft plan for me to be able to make an informed

decision to support a preferred option but | do support it remaining in the Central Business District.

7. Summary:

+ | support the collection of the promotions rate and payment to DH. [ do not suppart the
recommendation regarding this. | support a full consultation before the next lang term plan
around the larger Tourism Promotions Rate.

e | support the grant to the Regent Theatre. | do not support the recommendation to
withdraw this.

* | support the grant to Grey Power and Lions for the provision of public toilets at the Grey
Power building and Lazar Park. | do not support the recommendation to withdraw this.

s | support the Council Headquarters remaining in the Central Business District.
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Sub #29

Emma Rae

From: lilian mellsop-Melssen _
Sent: Sunday, 21 April 2024 5:23 pm

To: Consultation Submissions

Subject: Westland District Annual Plan Submission 2024/25

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Annual Plan Submission

Name: ___Lilian Mellsop-Melssen

Postal address: _ 20 Richards Drive, Hokitika 7810

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or by remote
option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent
Theatre open by reinstating the $62,000+CPI grant (an average annual rates levy of only about $18/yr for each
Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances,
community meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s Regent
Theatre is important to the town and the wider Westland Community. The building has been saved with a huge
voluntary effort and sponsorship from the community. | urge Council to get wholeheartedly behind securing
the theatre’s future.

Extras comments: Thank you JY
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Sub #30

Submission on the Westland District Council

Draft Annual Plan 2024/2025
Name: Joseph K Walker

Organisation: the hokitika sandwich company
Address: 24 dents road, kaniere
Telephone:_

Township: Hokitika

I would like to speak to my submission: No

1. Annual Plan Consultation
I am concerned that a number of significant changes are being forced through a rushed consultation
in a short period of time. This may be appropriate for a normal Annual Plan, but some of the
changes are more akin to Long Term Plan changes for which | would expect greater consultation and
discussion with community groups rather than simply proposing to withdraw funding though the
draft Annual Plan.

In the document where Westland District Council (WDC) outlines its aspirations, values and roles, it
lists the first two as:

Active leadership
Council works with integrity and honesty, building the respect and confidence of the community.

Togetherness
Building strong relationships and partnerships with stakeholders, encouraging citizens to play an
active role within their communities for success.

| believe the manner in which these changes have been proposed does not align with these values.
2. Volunteer Organisations
It is self-evident that money invested by volunteer organisations, all other things being equal, will get

a greater output due to the significant free labour component of the volunteer effort. This is one of
the fundamental reasons the NZ Government allows a tax rebate for donations to charities.

It seems to be short-sighted and counter-intuitive for WDC to primarily focus on cuts to volunteer
organisations.
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3. Destination Hokitika and the Tourism Rate
In the consultation document, WDC has asserted that DH have “agreed to plan an alternative
method to collect revenue from commercial businesses.” | believe this is a significant
misrepresentation and WDC should remove this from the consultation document.

WDC has also stated that it is not cost effective to collect this rate. However, it is self-evident that it
is more cost effective to do it with an existing rating measure than to have an entirely different
process.

| support the funding of Destination Hokitika. | would like to see both rates retained for the current
Annual Plan and equal consultation on both in the next long term plan. It may be that the current
system is best, or it may be that town promotions should be funded to Destination Hokitika out of
the Tourism Promotions Rate. It may be that other things should be defunded from the Tourism
Promotions Rate in order to reduce rates or cushion the impact of future rates rises.

This consultation should happen before the draft plan, and the outcome of this consultation should
go into the draft Long Term Plan as distinctly different from proposing an unconsulted change
through the Long Term Plan.

4. Regent Theatre
Hoktika’s Regent Theatre is a proxy for a Town Hall for Hokitika. As such, WDC pays far less for the
provision of a town hall than most districts in New Zealand. Given the huge volunteer effort and the
minimal spend per ratepayer, as a ratepayer | am very happy to pay the $18 per ratepayer to support
our Town Hall.

5. Lions and Grey Power
Again, these are paltry sums which support the provision of a public amenity and a public location. |
support paying the $4.47 per ratepayer. In particular it is essential to have public toilets available for
children at Lazar Park.

6. Council Headquarters
| don’t believe there is sufficient information in the draft plan for me to be able to make an informed
decision to support a preferred option but | do support it remaining in the Central Business District.

7. Summary:

e | support the collection of the promotions rate and payment to DH. | do not support the
recommendation regarding this. | support a full consultation before the next long term plan
around the larger Tourism Promotions Rate.

e | support the grant to the Regent Theatre. | do not support the recommendation to
withdraw this.

® | support the grant to Grey Power and Lions for the provision of public toilets at the Grey
Power building and Lazar Park. | do not support the recommendation to withdraw this.

e | support the Council Headquarters remaining in the Central Business District.
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Sub #31
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Sub #32

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 23 April 2024 6:38 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Ashley clarke
Email

Telephone
Address

Township
Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #33

Deliver or email to:

Annual Plan submission 2024/25
Westland District Council
Private Bag 704

Hokitika 7842
consult@westlanddc.govt.nz

Westland District Annual Plan Submission

Name: Jonathan Calder

Postal address: 215 Revell St Hokitika

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or
by remote option? No (delete one)

My submission is as follows:

I support the inclusion in the Annual Plan for Council to make provision to help keep
Hokitika’s Regent Theatre open by reinstating the $62,000+CPI grant (an average annual
rates levy of only about $18/yr for each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live
performances, community meetings and events, and as a historic heritage feature in the heart
of Hokitika. Hokitika’s Regent Theatre is important to the town and the wider Westland
Community. The building has been saved with a huge voluntary effort and sponsorship from
the community. | urge Council to get wholeheartedly behind securing the theatre’s future.
Extra comments:

The community has invested too much in this valuable asset for it to be lost.
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Sub #34

Emma Rae

From: zak Neale [ NG
Sent: Tuesday, 23 April 2024 9:07 pm

To: Consultation Submissions

Cc: |
Subject: WDC annual plan submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Annual Plan Submission

Name: Zak Neale

Postal address: 35 Takutai Terrace, Ruatapu

If you are completing this form on behalf of others, please name the group or organisation: -

Do you wish to present your submission to the Council in person (15 May), either in person or by remote
option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent
Theatre open by reinstating the $62,000+CP1 grant (an average annual rates levy of only about $18/yr for each
Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances,
community meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s Regent
Theatre is important to the town and the wider Westland Community. The building has been saved with a huge
voluntary effort and sponsorship from the community. | urge Council to get wholeheartedly behind securing
the theatre’s future.

Extras comments:
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Sub #35

Deliver or email to:

Annual Plan submission 2024/25
Westland District Council
Private Bag 704

Hokitika 7842
consult@westlanddc.govt.nz

Westland District Annual Plan Submission

Name: _claire healing

Postal address: 215 revell street, hokitika

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or
by remote option? No (delete one)

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep
Hokitika’s Regent Theatre open by reinstating the $62,000+CPI grant (an average annual
rates levy of only about $18/yr for each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live
performances, community meetings and events, and as a historic heritage feature in the heart
of Hokitika. Hokitika’s Regent Theatre is important to the town and the wider Westland
Community. The building has been saved with a huge voluntary effort and sponsorship from
the community. | urge Council to get wholeheartedly behind securing the theatre’s future.

Extras comments:

This is an important community facility and is an integral part of our cool little town
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Sub #36

Emma Rae

From: Peter Kettering _
Sent: Wednesday, 24 April 2024 8:03 am

To: Consultation Submissions

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please
contact IT for assistance.

Westland District Annual Plan Submission

Name: __ Peter Kettering

Postal address: 555 Blue Spur Rd, Hokitika 7882

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or by remote option? No
(delete one)

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent Theatre open by
reinstating the $62,000+CPI grant (an average annual rates levy of only about $18/yr for each Hokitika ratepayer, and
$3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances, community
meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s Regent Theatre is important
to the town and the wider Westland Community. The building has been saved with a huge voluntary effort and

sponsorship from the community. | urge Council to get wholeheartedly behind securing the theatre’s future.

Extras comments: The theatre is important for our community and this grant feels worthy of our support. Please do the
right thing!

Sent from my iPad
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Sub #37

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 24 April 2024 2:30 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Paul Elwell-Sutton

o

Address
6 Opuka place

Township
Haast

Organisation
N/A

Please select one of the following:
I would like to speak to Council about my submission through a remote option (Zoom link or
telephone)

Council Headquarters

Comments

Telep

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 75



1.) Provide for and give measurable and audited effect to the duties specified by s31(1)(b)(iii) of
the RMA, to maintain indigenous biodiversity, and complete the mapping of Significant Natural
Areas (SNAs) on Council and privately owned lands and waters as part of that duty.

2.) Register ongoing complaints about the taste and odour of the Haast water supply and arrange
to meet the Haast community to explore the means to obtain Water Services Act (2021) sections
57 and 58 exemptions from the residual disinfection (chlorination) of that water supply on the
basis of its scientifically monitored, recorded and longstanding purity and highly valued taste.
Investigate whether other similar-sized rural NZ communities would seek a joint application for
s57 and s58 exemptions to reduce associated costs.

Investigate and propose options to apply successfully for s57 and 58 exemptions.
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Sub #38
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Sub #39

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 26 April 2024 10:34 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Jacqui Low
Email

Telep!one

Address
5 Racecourse Terrace Rise
PO Box 98

Township
Hokitika

Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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1) I wish to see the funding for the Regent Theatre to continue as it is an important part of the
Hokitika community. Itis well supported by a large amount of voluntary labour as well and if the
theatre were to fold it would be very expensive to be run from council.

2) | do not understand why we don't pay for hiring library books. | was quite happy to pay $1 when
it was in place.
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Sub #40
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Sub #41

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 26 April 2024 3:55 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name

Email

Fox Glacier Development Inc Society

Telephone

Addre

Ss
51 Cook Flat Road

Township

Organ

Fox Glacier
isation
Fox Glacier Community Centre

Please select one of the following:

| do not wish to speak to my submission

Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier
Community Development Officer only.

Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been
calculated, mindful of rate increases.

We will be requesting residents to make their own submission but we will also be submitting a
petition / survey to gain community votes. The petition/survey will be submitted separately in due
course.

Due to the difference in rating units between Fox & Franz it no longer seems tenable to have the
Glacier Country Tourism taken out of these two villages at the pre existing agreement. (Glacier
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Country Tourism Promotional Officer) Fox Glacier Community Development Society also
supports Glacier Country Tourism promotion grps and their application for them receiving funds
from the Tourism Promotional target rate levy.
The old format would see Fox Rate payers paying considerably more that the Franz one.
This the rate as it has been for the last 2 yrs.
Target rate per community for CDO 26,000. + GCTG 6,500.00 = Total = $32,500 .00. Plus, GST of
$4,875.00 = $37,375.00
For the last two years we have received the full amount 26,000. from Our Targeted Rate. In
addition we received 6,500 from Tourism promotional target fund.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Glacier Country promotions needs a percentage of the Tourism Targeted rate, which is district
wide, but 0% comes back to the Glacier Country area. This is a large proportion is taken from their
area and all businesses and residents rely heavily on the existing on tourism for theirincome and
livelihood. It would prudent for WDC to support our tourism promotional grp. Historically, the
precedence set, that funds that were deducted from this account and was being distributed.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #42

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 26 April 2024 6:03 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
harley dobbs
Email
Telephone
Address
199 cook flat road
fox glacier
Township
fox glacier

Organisation

Please select one of the following:
| would like to speak to Council about my submission through a remote option (Zoom link or
telephone)

Council Headquarters

Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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About the Fox Community Development Officer (CDO): how important is the role of the CDO to
the Fox Glacier community and why should this role be conserved?

The Fox Glacier CDO as a public servant facilitates various services to the which are of key
importance to the livelihoods of the residents of the municipality, as well as that of the
neighbouring municipalities of Karangarua, Jacob's Creek, Bruce Bay and Paringa. Among these
services the some of the most outstanding are: the post office, the gym and the digital hub. It
would be a mistake to remove the CDQO's role as a facilitator of these services in order to lower
annual rates by approximately $20 as there are no other services like these within a one hour
round trip, this trip would incur costs of $20 per person, per trip.

The closest post office to Fox Glacier is located in Franz Josef, 24km away. If a resident of Fox
Glacier wishes to post a letter or package, they would then need to make this trip each time that
this need presents itself and consequently pay around $20 per trip in fuel costs. If a local person
needs to do this 20 times in one year it will cost them $400 and 20 hours. This inevitably reduces
the amount of money that such a person would have access thus reducing their well-being, which
will ultimately affect the people who surround them, i.e the whole Fox Glacier community. It
might sound crazy. Think of it this way. If 20 people had to make the trip to Franz Josef to use the
postal service, a total of around $8000 would be spent on transport between these people an 400
hours of free-time would be taken from the people of Fox Glacier and dedicated to travelling to
reach a postal service which was once in Fox Glacier. If and additional 20 people were required to
travel to 10 times a year to Franz Josef in order to use the post service, another $2000 would be
spent, bringing the total of this hypothetical situation to $10,000. This is a high figure. Keep the
post office local and save the village money.

The same applies to the gym. The nearest gym is in Franz Josef, so again, $10 per trip. The gym at
the Fox Glacier community centre has approximately 250 members. Supposing that each gym
member at the Fox Glacier community centre uses the gym at least once, and suddenly finds
themselves needing to Franz Josef for the gym, there will be a total cost of $2500 per week.
Supposing that these members use the gym once a week for 40 weeks of the year then $100,000
dollars will be spent by the local community of transport. Does it still seem like a good idea to
remove the CDO? No, keep the CDO. In addition, the gym membership fees creates revenue
which can then be reinvested in the public through services. Therefore, the CDO pays for itself. If
the gym is inaccessible, residents may stop exercising regularly which would reduce the general
health of the population.

| use the digital hub. Every time | come in the community centre to use it there are others making
the most of the service. The idea that there is a place where one can come to get work done while
travelling through the area. The digital hub can also be used by locals, such as myself. This
service allows us to print necessary documents for work or personal use. As Fox Glacieris such a
remote area, a digital hub is a necessity for the members of the local and transient community. If
local people who do not have access to a printer or scanner need to do so we would then have to
travel to Franz Josef to do so. This implies another expense of $20 per trip. Yes, such a trip to
Franz Josef could be combined with another need to visit this neighbouring town. However, if
someone needs to print or scan and has no other reason to go to Franz Josef other than to do so,
then the printing and scanning becomes pricy.

In summary, the role of the CDO is essential to the Fox Glacier community members as it
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provides services to this isolated village which would otherwise require travel on behalf of the
people living at or passing through Fox Glacier, which would cost $20 per trip to Franz Josef. The
post office is an essential service for any town and it's removal would cost the residents of Fox
Glacier dearly in time and money. More taxing still would be the unavailability of the gym in Fox
Glacier, as hundreds of resident, as time, money and physical and mental well-being would be
lowered by its removal. The digital hub is also a highly useful service which adds strength to the
village. Allin all, keep the CDO position in Fox Glacier, allow the village to prosper. If an average of
$20 is added to the rates per annum, itis much less than what wull be paid in fuel costs and
losses of well-being among the community per annum.
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Sub #43

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Saturday, 27 April 2024 7:10 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Paul Truman
Email

Telephone

Address

9 Stafford Road

Hokitika
Township

Hokitika
Organisation

Awatuna Homestead
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 3: Do the minimum (service level review)
Comments

Ross Swimming Pool upgrade
Comments
Have not made a selection here as this is a decision for the Ross Community.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Have not not made a selection here as this is for the Glacier Community to decide.
Hokitika — Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
This one | feel very strongly about as | have previously been a member of Destination Hokitika
(DH) for two years and paid a subscription. | made a decision not to continue membership as this
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organisation was focussed entirely on Hokitika town and not interested in any rural area other
than to secure funding from businesses such as mine (located rurally). | was also disappointed in
the conduct of the meetings and the in-house arguments over, as | saw it, minor agendas; and
discussions around dragging in more accommodation (AirBnb) providers to contribute.
Unfortunately, | have been automatically a member as | have had to pay the Hokitika Area
Promotions Rate (so it seems DH were double dipping).

As confirmation of part of my above comments, | quote DH: "Since Destination Hokitika (DH)
changed its constitution to focus purely on town promotion,..."

| also take exception to the following claims by DH: "Destination Hokitika provides exceptional
value for spend and leverage of this money. We distribute 35,000 maps locally and 40,000
brochures around the country and represent Hokitika at shows. Last year our social media work
reached over 300,000 people and over 80,000 people engaged with our content for the first time.
Itis true that other regions on the West Coast survive without a comparative entity but the work
undertaken is one of the reasons Hokitika has recovered faster post Covid than many other
places".

As far as my accommodation business is concerned, | am well aware that the only reasons we
continue to receive overseas guests through our overseas agents is firstly that our locationis a
convenient stop-over in an otherwise long drive between other tourist destinations (eg. the
Glaciers to the South and Kaikoura on the East Coast), and secondly, by continuing to provide the
best possible service to guests. DH has absolutely nothing to do with the recovery of my family
business post Covid yet | am required to contribute to this organisation through my rates. On the
other hand, | constantly provide information to guests on places to visit and dine in and around
Hokitika but | do not expect ratepayers to fund me for my promotions work.

If DH wishes to continue its distribution of maps and brochures and being actively engaged in
Social Media (not particularly riveting stuff or "exceptional value" especially when advertisers
contribute to the cost of maps etc.) that's fine but | should not be required to pay for this. Making
ratepayers pay is not my definition of a "volunteer" organisation. DH should be funded by
subscriptions only. If other Hokitika businesses support continuing funding DH through rates
then remove Rural areas from this rate as, by their own constitution, they are focussed solely on
Hokitika town.

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #44

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Monday, 29 April 2024 10:02 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Shaun Olson

Email

Telephone

Address
117 Stafford Road
RD2
Township
Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
Note central govt review of EQ building code requirements. Hopefully some common sense
comes out of that.
Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Comments
no comment
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
no comment
Hokitika — Hokitika Area Promotions Rate
Comments
no comment
Do you have any feedback on any of the proposed Community grant funding?
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community grants should be maintained. Was it $160,0007? Just reduce senior management
salaries 5% to cover this. Might even have some left over.
Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #45

Emma Rae

From: Lez Morgan

Sent: Monday, 29 April 2024 10:41 am
To: Consultation Submissions
Subject: Consultation

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Here's my submission to the Draft Annual Plan 2024.

Currently Westland District council is beset with a substantial number of issues that have long term
fiscal consequences for the region's ratepayers. Hopefully you will read this submission and accept that
fiscal prudence has to be applied to the council with immediate effect for the benefit of the council and
the ratepayer.

Council Staffing.

There needs to be a complete halt to any further recruitment with immediate effect. Followed by a period
of 5 years or a reduction of staff by 25% through natural loss.

If after 5 years staffing levels remain above 75% of today's number then recruitment does NOT
commence until the 75% figure is reached.

This will enable the council to reduce staffing and long term costs in a proactive and cost effective
manner.

Council Employees remuneration.

All wages are frozen at current rates for 5 years. NO exceptions.

CEOQO's wages to be reduced by 4% a year for 5 years.

Staff earning $120,000 and above wages are reduced by 3.5% per annum for the next 5 years.

Staff earning between $100,000-$119,999 wages are reduced by 2.5% per annum for the next 5 years.

Council should with immediate effect extend its opening hours to include ALL staff on site every other
Saturday between the hours of 08.00-14.00. This will enable staff to complete tasks outstanding and give
ratepayers better access to council outside the normal Monday-Friday hours. Hours to be paid at 1.25%
of standard rate.

Council should investigate and eventually implement a staff Community Day. ALL staff should on ONE
Saturday a year work for a community project. Staff unable due to health/disabilities should donate ONE
days pay to community projects in lieu of work.

Councillors.

Council should implement a reduction of councillors by one in the Northern and Hokitika Wards.

This will free up government funded wages to make at least ONE councillor per ward a FULL time paid
councillor. Having 8 part time councillors in the 21st century is unacceptable.

This will enable council to function in a more professional manner and give ratepayers better accessto a
full time employed councillor whose sole duty is council business.

Rates.
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Council should cap the rating increases for the next 5 years at 5% plus inflation. This should enable the
council to work within a sensible budget whilst taking into account the cost of living crisis of 2024 and
ratepayers below inflation wage increases. Council needs to be more cognizant that Westland has the
lowest median wages in New Zealand. Unfortunately nobody in Westland has yet found the magic
money tree that grows money!

Consultants.

ALL consultancy contracts should cease immediately. These are a huge fiscal drain for an extremely
poor return for the ratepayers. Council should ensure that NO consultants are contracted for a period of
10 years. Council should review its recruitment processes that have allowed council to employ staff that
obviously aren't capable of the task of running council in an effective and efficient manner. Every dollar
paid to a consultancy is a dollar out of the community, invest in your communities not external
companies!

Racecourse Project.

This project is a huge fiscal drain on the ratepayers which is unlikely to reach a profitable conclusion for
Westland District Council.

The project has been mired in controversy with claims of secrecy and lack of council consultation being
a regular occurance, as well as the millions of dollars being paid to the consultants. Ratepayer funds
that actually could have been spent within Westland communities.

| would request that the council wraps up this project with immediate effect and dismisses the
consultants forthwith. This projectisn't cost effective and is a drain of council employees time which
would be better spent on the community of Westland.

| fully accept that council projects an ongoing cost of $80,000 per annum in maintenance for the
Racecourse., which is far more acceptable.

| also request that the council ensures that Riding for the Disabled has FULL access to the Racecourse
for GRAZING its horses. This should be set down as "in perpetuity" by council.

Ross Swimming Pool

This project should be fully funded by council. There should NOT be any targeted rates set. Hokitika had
its poolrenovated at great cost as a community pool, so should Ross. The pools open for every ratepayer
and non ratepayer so council should pay the full cost, regardless.

| would expect this project to be fast tracked by council and fully completed before this council
triennium is completed.

Community Group Funding.

The four community groups ( Regent Theatre, Destination Hokitika, Lions Club and Grey Power) should
have their funding reinstated forthwith, and any outstanding funding paid with immediate effect. These
community groups are the region's life blood and the council should be more inclusive when dealing
with them. Council should also give a fiscal allowance to local charities in relation to the use of the local
recycling facilities. Perhaps a 50% discount per visit.

Hokitika Museum.

This project has gone on for far too long. From the millions of dollars yet to be spent are the council trying
to create the new Te Papa!?

This project should be halted until full review is taken as to its continued viability. | would suggest the
project brought to a swift conclusion that opens the building within the next six months, all "blue Sky"
expensive "nice to haves" and ideology driven researchers are dismissed and the museum actually
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reflects Westlands rich and varied history, and that includes the Gold Dredge. Ratepayers should be
granted free access and tourists charged a fair entry of $10.

Thank you for taking the time to read my submission. | hope Westland District Council acts with the best
interest of its ratepayers when it comes to the Draft annual Plan 2024.

Yours Sincerely
Lez Morgan

239¢ Keogans Rd
RD 2

Hokitika
7882
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Sub #46

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Monday, 29 April 2024 1:35 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Andrew Wiffen

Email

Telephone

Address
1485 Kumara Junction Highway
Township
Awatuna
Organisation
Wiffen Dairying Ltd
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 3: New build at the airport.
Comments
$5-$10m cost is expensive. But always cheaper to build new than repair old buildings.
A Shed like the RDA kitted out with offices and and meeting rooms is all that is required and a
place to store CD gear.
Get local businesses to design and goute for each part and make a community project.
Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Community Assets need to be maintained to an acceptable level.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
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Comments
Hokitika area, Households and businesses benefit via employment during the promotion of
events and the area. infact many cafes, bars and accomodation are not paying their fair share in
regard to cycle trail maintenance for the benefits that they recieve.

Do you have any feedback on any of the proposed Community grant funding?
Keep the current levels of service. dont cut funding

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Due to the zoning of Hokitika Primary School with the Northern Boundary being Waimea Creek.
Then Households between Kapitia Creek and Waimea Creek are affected as they currently pay
Hokitika Community Rates. These households need to pay Kumara Community Rates as that is
the rating district that they will be related to for schooling.
It makes no sense to be required to send children to school in Kumara and travel that way and
then have to pay Hokitika community rates when those services wont be used in hokitika just like
a person residing just on the north side of Kapitia Creek.
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Sub #47
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Sub #48

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 2:28 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Stacey Granger
Email

Telephone
Address
Township
Rimu
Organisation
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters

Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Racecourse- Ensure RDA has guaranteed sufficient grazing available
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Sub #49
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Sub #50

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 2:37 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Kirsten Sandri
Email

Telephone
I
Address
14 Williams Drive
Township
Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments
Itis so important to have a Community Swimming pool. As | live in Fox Glacier we are extremely
lucky to be able to have access to the school pool during the Summer. Living 2 1/2 hours away
from the town pool, | cannot take my children to swimming lessons. The amount of drownings a
year in NZ is far too many and yet access to swimming pools are becoming harder and harder to
get to. If it is already there why take it away/not repair it :(

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Comments
Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier
Community Development Officer only.
Proposed rate of $35,500 excl GST is the proposed rate being applied for. The total has been
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calculated, mindful of rate increases.

Due to the difference in rating units between Fox & Franz it no longer seems tenable to have the
Glacier Country Tourism taken out of these two villages at the pre existing agreement. (Glacier
Country Tourism Promotional Officer) Fox Glacier Community Development Society also
supports Glacier Country Tourism promotion grps and their application for them receiving funds
from the Tourism Promotional target rate levy.
The old format would see Fox Rate payers paying considerably more that the Franz one.
This the rate as it has been for the last 2 yrs.
Target rate per community for CDO 26,000. + GCTG 6,500.00 = Total = $32,500 .00. Plus, GST of
$4,875.00 = $37,375.00
For the last two years we have received the full amount 26,000. from Our Targeted Rate. In
addition we received 6,500 from Tourism promotional target fund.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Glacier Country promotions needs a percentage of the Tourism Targeted rate, which is district
wide, but 0% comes back to the Glacier Country area. This is a large proportion is taken from their
area and all businesses and residents rely heavily on the existing on tourism for theirincome and
livelihood. It would prudent for WDC to support our tourism promotional grp. Historically, the
precedence set, that funds that were deducted from this account and was being distributed.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #51

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 6:06 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Rodger & Hilary Millard
Email

Telephone

Address

217 Cook Flat Road
Township

Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Community Development Office Rolls:
* We request that this fund is continued and funding for it be increased to $35000pa for each of
the Fox Glacier and Franz Josef CDO rolls.
e That the struck rate is re named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.
* That the $35500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.
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* That this funding to be secured for a 3-year period.

* That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

¢ We support the Glacier Country administrator roll to be funded from the Tourism Promotions
Levy for the 24-25 period.

If funding for the Glacier Country Tourism Gorup’s position is not available from the Tourism
Promotions Rate for the 24-25 period, then this position continues to be funded to $15 000pa
using the existing rating model.

* The Glacier Country Tourism Officer Position rate strike be shared evenly across all Franz and
Fox Rate payers using the existing tiered formula where Commercial properties pay more than
Rural and Residential.
¢ That the funding is reviewed for the 25-26 Annual plan. (One year of funding)
* That this rate be shown on the rates invoice as a separate item line.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #52

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 6:45 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Merryn Bayliss
Email

Telephone

Address

52 Pine Tree Road

Kaniere
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters

Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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| haven't had time to look at the annual plan, but wanted to express my concern about the
extreme degree to which rates (= spending) have escalated over the last 20 years, and continue to
do so.

| strongly agreed with comments in a letter to the Hokitika Guardian on Monday (29th April, by Les
Morgan | think) regarding a new management position that was to be established. It is shocking to
me that this could have gotten so far in light of the previous resolution about new positions, and
without this decision even being run past councillors!

While | have confidence in our Mayor and some of our councillors, it seems like the CEO is doing
his own thing, with little regard to the concerns of both citizens and councillors. | feel like he's out
of touch with everyday people and the hardship that's caused by all this spending on things that
aren't core functions.

| don't agree with the corporate style culture that's been adopted by councils over the years, or
the high flying salaries that come with this. | don't agree that it's necessary to offer exorbitant
salaries to get the best people - | actually think this sometimes achieves the opposite, and | don't
have to look far to find a case in point, being Vivek Goel. I'd rather have staff and managers that
genuinely care about our region and want to be here, rather than those seeking to further their
corporate careers and earnings.

In general, | avoid council matters because | honestly find it upsetting. | don't think residents
should have to be watchdogs to ensure that council serves our best interests - most of us have
better things to do. | look forward to the day when | feel confident that WDC staff, managers and
councillors are genuinely committed to our collective best interests (rather than their own), and
that our money is being used with a strong sense of responsibility to use it as efficiently as
possible for the best outcomes for all.

| do have hope that day will come, and it's encouraging to see people like Paul Madgwick and
Patrick Phelps asking some hard questions, as | feel there needs to be a lot more accountability
for both decisions and spending. I'm pleased that membership of LGNZ has been paused, and it
seems to me that there is a LOT more budgetary trimming that needs to be done yet, with ongoing
public involvement, transparency and scrutiny.

Please pass on my comments to the relevant people, I'm aware that they don't specifically relate

to the Annual Plan, but wanted to take this opportunity to voice my concerns, as well as my hopes
for the future. Thank you
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Sub #53

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 7:31 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Merryn Bayliss
Email

Telephone

Address

52 Pine Tree Road

Kaniere
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters

Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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| forgot to say why is council seemingly continuing to implement 3 Waters? | understood it had
been ditched? | don't support continuing with this agenda
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Sub #54

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 7:47 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Inger Perkins
Email

Telephone

Address

231 Revell Street
Township

Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
The library layout and accessibility are excellent. Those features would need to be retained
should it be moved over to the current council building.
High ceilings in parts of the current building must surely mean the offices are hard to heat. Some
efficiencies in heating would need to be found, perhaps with lowered ceilings.
Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments
What alternatives are there to bitumen?
Consider providing more walking and cycling more often, reducing vehicle use.
Extend slower speed zones for reduced wear - and better safety plus greater likelihood of walking
and cycling.
Do not allow any assets to be lost that are valued by any part of the community.
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Great community asset.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
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Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments
As a former resident of Fox Glacier, | believe these roles are invaluable to those communities and
| believe they should be supported by the district council - and therefore through rates.

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Comments
| am not a commercial rate payer, but again | believe itis a council role to promote tourism
(including via the tourism rate) and therefore provide this support through the rates.

Do you have any feedback on any of the proposed Community grant funding?
| support the funding listed as continuing in 2024/25.
| also support funding for the Regent Theatre. The efforts of the theatre board have been
unstinting and phenomenal for years. The mere fact of the continuation to operate and the
presentation to such a high standard should serve as a business case. They have ensured the
provision of our town hall facility, which is the heart of our main town. It serves a much wider
community and deserves this annual funding without debate and wasting of much energy and
volunteer effort. Please get behind this team and this facility without any more hesitation. Please
secure their future with an appropriate - perhaps index linked - annual grant.
| support funding to provide toilets at Lazar Park and the very popular playground.
If funding is required to maintain previous levels of Christmas lights, | support that.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
| also support funding to remain a paid up member of the LGA, perhaps in a shared membership
with the other three West Coast councils so that WDC can continue to benefit from the
resources, training and advice available.

| want to see the Carnegie Building open without further delays.

| want to see decisions made and actions taken on the racecourse that will reflect the
community's needs, wishes and concerns with minimal further consultancy costs.

Investment in the WCWT continues to draw visitors to the trail area, supporting a prosperous
district. It also provides local recreational and safe commuter use in places.

| understand the need to rationalise the number of toilets provided and maintained but suggest

that the Drummond Hall toilets provide a useful facility for town centre visitors and should be
retained and maintained to a high standard.
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Sub #55

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Tuesday, 30 April 2024 8:56 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Anne Margaret Inwood
Email

Telephone

Address
3 Nile Street
Taylorville
Township
Greymouth
Organisation

Please select one of the following:

I would like to speak to Council about my submission in the meeting in the Council Chambers
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
| believe that WDC should continue to provide funding for the Regent Theatre in Hokitika. This is
an important community facility which enriches our lives from a social and cultural perspective.

While | do not live within the WDC area, | often travel from Greymouth to see movies, shows and

1
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events at this Hokitika theatre. For a region with a small population base we are well served with
cultural and arts events and the theatre should continue to be supported so tgat our lives can be
enhanced, our knowledge increased and our appreciation for the world beyond the West Coast
and New Zealand can be brought to our doorstep through film and other entertainment.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Funding for community facilities and public space is critical for the wellbeing of every community
so that current and future generations can thrive here.
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Sub #56

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 7:00 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name

Tim Sullivan
Email
Telephone

I
Address

14 Williams Drive
Township

Fox Glacier

Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier
Community Development Officer only.
Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been
calculated, mindful of rate increases.
Due to the difference in rating units between Fox & Franz it no longer seems tenable to have the

Glacier Country Tourism taken out of these two villages at the pre existing agreement. (Glacier
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Country Tourism Promotional Officer) Fox Glacier Community Development Society also
supports Glacier Country Tourism promotion grps and their application for them receiving funds
from the Tourism Promotional target rate levy.
The old format would see Fox Rate payers paying considerably more that the Franz one.
This the rate as it has been for the last 2 yrs.
Target rate per community for CDO 26,000. + GCTG 6,500.00 = Total = $32,500 .00. Plus, GST of
$4,875.00 = $37,375.00
For the last two years we have received the full amount 26,000. from Our Targeted Rate. In
addition we received 6,500 from Tourism promotional target fund.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Glacier Country promotions needs a percentage of the Tourism Targeted rate, which is district
wide, but 0% comes back to the Glacier Country area. This is a large proportion is taken from their
area and all businesses and residents rely heavily on the existing on tourism for theirincome and
livelihood. It would prudent for WDC to support our tourism promotional grp. Historically, the
precedence set, that funds that were deducted from this account and was being distributed.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #57

Emma Rae

From: Ann Bradley

Sent: Wednesday, 1 May 2024 7:36 am

To: Consultation Submissions

Cc: I Charley; Rob Daniel
Subject: Regent Theatre - Draft Annual Plan

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please
contact IT for assistance.

I’'m writing on behalf of Heritage Hokitika to express our concern for the future of Hokitika’s historic Regent Theatre.
This iconic building has always been considered as a town hall as well as an entertainment venue.

| urge Westland District Council to consider the impact of withdrawing funding in the long term plan and to think about
what the future would hold for the Regent if that should happen.

The building needs to be kept open and used to keep it alive. Its place in our community and as a part of our historic
streetscape is vital.

Yours sincerely,
Ann Bradley

Chair - Heritage Hokitika
Sent from my iPhone
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Sub #58
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Sub #59

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 114



Hokitika — Hokitika Area Promotions Rate
(O Option 1: Council ceases the Hokitika Area Promotions targeted rate.

{0 Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Please provide any comments:

More pages can be attached if necessary.

Do you have any feedback on any of the proposed Community grant funding?

More pages can be attached if necessary.

Do you have any feedback on ather matters in the Draft Annual Plan 2024/20257

oRE AP

M

ol Morteh A

More pages can be attached if necessary.

Please note, submissions will be publicly a/vailablg on the council's website, through inclusion in council agendasP, and1/10r
retrievahlé %‘{fepga(u?éEP P UR U] P 02 A3 SHP BRI nformation and Meetings Act 1987. Personal contacEHetais will
redacted under the Privacy Act 2020 or by request.
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Sub #60

Emma Rae

From: Louise Morgan |

Sent: Wednesday, 1 May 2024 1:42 pm

To: Consultation Submissions

Subject: Draft Annual Plan 25/25 Consultation Submission - Louise Morgan

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Dear WDC,
This is my submission for the draft Annual Plan 2024/25.

1. STOP SPENDING RATEPAYER MONEY ON UNNECESSARY THINGS eg additional playgrounds built by
craft companies in Auckland. RETURN TO CORE COUNCIL RESPONSIBILITIES AND LIVING WITHIN
YOUR MEANS.

2. Mountain Jade Building - do not spend another cent on this building. Sell it and get rid of it.

3. Consultants - IMMEDIATELY stop employing external or local consultants - far too costly and already
huge amounts of ratepayer money has been spent on consultants to date for very little to show for it.

4. Stop advertising and employing any more council staff - the wage bill is already expensive.

5. Who is employed to update the social media accounts? Getting information at 4 or 5pm on a Friday is
not good enough and shows lack of care and real empathy towards the ratepayers. Seeing posts about
WDC staff taking part in ideology driven posts can be irksome. Less time focusing on staff having a
health walk with a group photo at the beach and more information about what staff are working on within
the council to support ratepayers would be more appropriate. Ratepayers do not care what staffdo in
their break time, it is what they do in their paid employment that matters.

6. Councillors - reduce by 1 each ward and make full time positions. Inappropriate to have part timers in
this large region.

7. Rates - keep rates lower than outlined. Making rate cuts in 2023/24 and not covering depreciation of
three waters was appalling and showed that this Mayor and Council were expecting a Labour win at the
General Election. How a Mayor could allow and sign off for such a small rate rise that year and then want
to dump a huge greedy one onto ratepayers now absolutely shows a lack of foresight, consideration and
total fiscalignorance by WDC and Mayor to ratepayers now.

8. Racecourse project - this is an appalling waste of ratepayer funds to date. The amount of money spent
on consultants to show us all pretty drawings and to push the narrative on developing this land into
housing is dreadful. Not one house built to date and yet many thousands of dollars of ratepayer money
has been spent. This should have been handed over to the Riding for the Disabled horses for grazing and
the RDA staff who work so hard for our community. WDC complains about the amount of annual upkeep
currently for the Racecourse - yet this amount is way cheaper than what has already been spent by WDC
hiring consultants to conceptualise ideas for developers who will move in and probably sell to the
Government to provide WINZ dwellings. Ridiculous. Especially now that we have the WDC encouraging
more people to come and live here in Hokitika just when the only medical practice is threatening closure
in the town and we have no acute fracture surgical services available in the region.

9. Museum - the costs for the conceptualised rebuild to the interiors of this space sound like expensive
fancy pants ideas. We are Hokitika, not Te Papa. | do not want to see any more staff employed at the
Museum. This costs ratepayers enough already and it is hot even open and hasn't been for years. The
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museum costs need to be minimal and hurry up and open the ruddy thing. Charge fair prices and stop
trying to drive locals away.

10. Ross Pool - repair it and sort it out. Do not levy the Ross residents.

11. Library - whilst i commend a move away from the current building due to the expensive rental cost for
this building i am fed up hearing about the move of this facility to somewhere else because it never
happens.

12. Toilets - keep the toilets open especially the ones where the buses and tourist coaches go as where
will visiting coaches drive to or park near in order to allow their passengers to have a comfort stop? Are
you expecting the next five busloads of Asian tourists to use the Cass Square toilets and maybe try out
the new swings in the near future? And if buses park up near Cass Square to let passengers use the
toilets are you sure the local residents will like that ? Or what about the kiddies using the playground -
won't this add to health and safety issues if kids are wandering in and around buses of foreign tourists?
Or maybe you are expecting the coaches to park up at the Sunset Point toilet shed area? Wow. That will
be fun for everyone if coaches start navigating those car bays and parking up to let their passengers use
those toilets.

13. Reinstate the payments to the Regent Theatre, The Lions Club, Grey Power, Destination Hokitika
annually.

Good luck team WDC. You really do need it. | DO NOT wish to speak.

Louise Morgan
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Sub #61

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 2:06 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Gesche Hockey
Email

Telephone
Address

Township
Franz Josef Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Community Development Office Rolls:
- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.
- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.
- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
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- That when reviewed an inflationary factor, in line with wage rates, be included in the review.

Glacier Country Tourism Group Inc Administrator:
- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.
- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #62

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 2:18 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Shuang (Jim) Xiao
Email

Teleihone

Address

34 Cron Street

Franz Josef Glacier
Township

Franz Josef Glacier
Organisation

Bella Vista Franz Josef Glacier
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments

Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments

Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #63
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Sub #64

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 2:36 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Andrew Millar
Email

Telephone

Address
16 Charles Douglas Place
Franz Josef 7886
Township
Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)

Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

| request Option 2:

Council continues to rate for Country Tourism and Community Development roles.
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Comments:
Community Development Office Rolls:

- I request that this fund is continued and funding for it be increased to $35,000pa for each of the
Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.

- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #65
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Sub #66
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Sub #67
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Sub #68
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Sub #69
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Sub #70
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Sub #71
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Land Transport levels of service

() Option 1: Status que.

(O Option 2: inflation adjustment

(O Option 3: Do the minimum (service level review)

(O Option 4: Preserving our assets (balanced)

(O Option 5: Improving Level of Service (enhanced asset preservation}

Please provide any comments:

More pages con be attached if necessary.

Ross Swimming Pool upgrade
(O Option 1: Repair the pool structure.
(O Option 2: Do not budget to repair the pool structure.

Please provide any comments:

More pages can be attoched if necessary.

Franz Josef/Walau and Fox Glacier — Glacier Country Community Development Funding
(") Option 1: Council ceases to rate for Glacier Country Tourism and Community Development roles.

(O Option 2: Council continues to rate for Glacier Country Tourism and Community Development roles.

Please provide any comments;

Option are with attached signed letter

More pages can be attached if necessary.
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Regarding Funding of the Fox &

Franz Josef Community //Qﬁa\ ELAC'E&

Development Officers (CDO) cn“i"w

& Glacier Country Tourism e o iz FATIAFY NATIRAL VILOCRRESY
Groups Administrator

1°' May 2024
Dear ratepayers and community members,

Thanks to those that attended the recent meetings to discuss the upcoming Westland District
Council (WDC) Draft annual plan. It was good to have some robust discussions and hear new
views. The focus of the meetings naturally focused on the Westland Districts council’s
statement that they wish to stop collecting rates to fund the Community Development Officer
and Glacier Country Promotions positions as part of their 24-25 Annual plan.

Eighteen plus years ago the Chairs of the three groups gained community support to raise a local
rate to employ administrators for the three groups. The income from this position is known as
Glacier Country Community Devetopment Funding. This highly valued funding has enabled the
employment of a part time administrator for each group and reduced the volunteer hours needed
to operate these groups. WDC have collected, on the behalf rate payers of Fox and Franz $65
000+ GST pa with Commercial, Residential and Rural rate payers each paying in a different
amount to this fund.

To date the rate collected has been split between the groups. $26000 being available for each
Community Development Officer rolls and $13 000 available for the Glacier Country Tourism
Group (GCTG) position.

Over the past 2 years the CDO rolls have received a ‘tap up’ from the Tourism Promotions Rate,
as a stop gap to ensure that the level of service can be continued until this review.

It has become standard for WDC to suggest the removal of this localiy raised rate at each annual
plan review. Most of our district’s rates are setto go up. We as individuals and groups need to
direct WDC now through their Annual Plan consultation process on aspects of their Draft Annuat
Plan 2024/25 including the funding for our community positions.

A better way of funding the positions:

The Glacier Country Tourism Group will request for funding for the Tourism Officer position to be
removed from this Fox and Franz rate strike. Instead funding it from the district wide funded
Tourism Promotions Rate. Presently this rate supports the work of the | site in Hoki and the
Westland Wilderness Trail.

With this ‘business focused’ roll funded by the wider district it removes that direct cost from the
tocal ratepayers. It also removes the historical need for charging commercial / tourism focused
properties, more from this locally funded rate.

Future CDO Funding Levels:

The original level of funding was set some 17+ years ago and has not been adjusted for wage
inflation. To maintain the existing level of service (around 20 hrs per CDO) both Fox and Franz
Josef community groups needs $35 500 pa, an increase of $9500 pa.
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Consultation:

The Glacier Country Tourism Group and the Franz Jasef Community Councit called special
meetings to discuss, and Fox Inc discussed the topic as part of general business at their last
meeting. We, Ann, Janell, Mike and Adam as chairs have worked together and can now say that
the below is the preferred feedback we would like our communities to give WDC through the
Annual District Plan submission process.

Community Struck Rate 24/25
A community levied flat rate per property that generates $35500 pa for each community.

That this rate is struck to change from the existing Commercial, Rural, Residential tiered model
to being equally shared across each townships rate payers.
For the two townships to be separate for this rate strike.

s Werequest that the funding is guaranteed for three years at which point community
consultation is requested again.

» Ifthefund is to continue at the next review that an inflationary factar based on WDC best
practice, is applied to enable the fund to keep up with wage inflation.

» Thatthe charge be shown on the rates invoice as a separate item line,

in the Annuai Plan consultation document WDC indicated that there are...

329rate payers in Franz, so approx. $107.90 or $8.99 per month for each rated property.
177 rate payers in Fox, so approx. $200.54 or $16.00 per month for each rated property.

Glacier Country Tourism Office Position

For this position to be funded through the Tourism Promotions Rate. Glacier Country Tourism
Group’s management team to work directly with WDC to secure this funding.

Glacier Country Tourism Group will be in touch directly with their members requesting support
far this change to occur.

In order to represent us the Westland District Council need feedback on their Annual Plan.

It can be viewed here hitps://www.westlanddc.govi.nz/have-your-say/current-
nsultati - l-plan- -

Submissions can be filled in online via this link. hitps://www.westlanddc.govt.nz/have-your-
say/current-consultations/draft-annual-plan-2024-2025/annual-plan-2024-2025-submission-
form/

On the next page we have written a statement that you are welcome to use in your submission
regarding the question related to Glacier Country Community Development Funding.
We thank you far your time to consider our request for continued support.

We urge you to submit your feedback / direction to WDC through the WDC supplied ‘Share your
Feedback - Annual Plan 2024/2025' form. Submissions close by midday Friday, May 3rg.

Regards

Adam Haugh Chair FICC

Ann Scott Chair Fox Inc

lanelle Shaw Co Chair GCTG !
Mike Nolan Co Chair GCTG
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Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2; Council continues to rate for Country Tourism and Community Development roles.
Comments:

Please provide any comments:

Community Development Office Rolls:

e We request that this fund is continued and funding for it be increased to $35500pa for
each of the Fox Glacier and Franz Josef CDQ rolls.

¢ That the struck rate is re named Franz CDO and Fox CDO and for it to be shown as a
separate line iterm on the rates invoices.

s Thatthe $35500 to be collected separately for each township and for it to be struck at a
flat rate for each rating unit.
+« That this funding to be secured for a 3-year period.

s That when reviewed an inflationary factor, in line with wage rates, be included in the
review.

Glacier Country Tourism Group Inc Administrator:

* We support the Glacier Country Tourism Groups request for full funding through the
Tourism Promaotions Levy.
* That the funding for that roll is confirmed for threse years.

e That this investment in locally managed tourism promotion is shown as a separate line
itermn in the Touwrism Promotions Levy.
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Sub #72

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 3:42 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Sabine Grift
Email

Telephone

Address

10 Ferguson Place
Township

Franz Josef Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

We request for Option 2:

Council continues to rate for Country Tourism and Community Development roles.

Comments:
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Please provide any comments:
Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.

- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line itemin
the Tourism Promotions Levy.
Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #73

Submission on the Westland District Council
Draft Annual Plan 2024/2025

Name: Monika Schacke

Email: |

Organisation: Wilderness Gallery & Hokitika Craft Gallery
Address: 29 Tancred Street, Hokitika

Telephone: |

Township: Hokitika

I would like to speak to my submission: No

1. Toilet facilities
The public toilets on the southern end of Tancred Street are crucial to be kept open.
There is hardly a day in our galleries where not someone is asking for the nearest public toilets.
Also, the easy access and parking makes them an ideal stop for tour group busses; and thanks to the
proximity of these toilets to the town centre the tour groups usually also get time to wander through
town to shop and eat.
We talked to an experienced tour guide who works for a variety of tour companies and he said that
if those toilets would close, the busses would NOT stop in Hokitika.
It is self-evident that this would negatively affect many of the businesses in the CBD.
The minimal saving by closing them is highly disproportionate to the looming losses.
Furthermore, in the light of the bus parking plans it appears to be short-sighted to close this public
facility.

2. Destination Hokitika and the Tourism Rate
| support the funding of Destination Hokitika, but would wish for more transparency in relation to
the Tourism Promotions Rate.
As far as | understand a business rated for property of $1IM-$3M pays $191.63 for a promotions rate
to Destination Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the
$191.63 rate and ignoring a rate several times larger for which ratepayers have no visibility of the
spend.

3. Regent Theatre
Hokitika’s Regent Theatre is a proxy for a Town Hall for Hokitika. The building has been saved with
a huge voluntary effort and sponsorship from the community. Without the Regent Theatre,
Hokitika would be left with no equivalent venue hence it is important to secure the theatre’s future.

WDC pays far less for the provision of a town hall than most districts in New Zealand. Given the
huge volunteer effort and the minimal spend per ratepayer, | am in support of our Town Hall.
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4, Summary:
e | do not support the closure of the public toilets at the southern end of Tancred Street
e | support the funding of DH.
e | support a full consultation before the next long term plan around the larger Tourism
Promotions Rate.
e | support the grant to the Regent Theatre
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Sub #74

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 4:00 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Ann Scott
Email

Telephone

Address
Ivory towers
Township
Fox Glacier
Organisation
Ivory towers ltd
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments
Non just question as it sounds like both building need to have structural work done soi guessiitis
which one gets done first, then are they over capitalised,if the Pakiwaitara is first then what
happens to the building 36 Weld street as i am guessing it would not be able to be sold asis ?
no mention of what the Debt repayments would mean for rate payers ?
Land Transport levels of service
Option 2: Inflation adjustment
Comments
Great you give us option where we can see the cost per rate payer
Ross Swimming Pool upgrade
Comments
NA
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Option 3
Community Development Office Rolls:
* We request that this fund is continued and funding for it be increased to $35,500pa for each of
the Fox Glacier and Franz Josef CDO rolls.
e That the struck rate is re named Franz CDO and Fox CDO and for it to be shown as a separate
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line item on the rates invoices.
¢ That the $35500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.
¢ That this funding to be secured for a 3-year period.
¢ That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:
* \We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.
* That the funding for that roll is confirmed for three years.
* That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Yes the Glacier Promotions grant from the Tourisms Rate needs to still be in place but now paid to
Glacier Country Tourism Group as a lot of funds come out of Fox And Franz Josef Glacier into this
Targeted rate , with zero coming back.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Yes Were does Westroads Ltd getting funding from for the Managment of the maintenance of the
West Coast Wilderness Trail ? If it comes from the Tourism Rate which my understanding that this
target rate is for tourism promotions ,Not Repairs Maintenance, also why is the (Tourism West
Coast Grant) still listed in the Tourism Promotion Rate .
Last comment do we need an i site as it appears some councils are doing away with them?
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Sub #75

Submission on the Westland District Council
Draft Annual Plan 2024/2025

Name: Juergen Schacke

Email: I

Organisation: Wilderness Gallery & Hokitika Craft Gallery
Address: 29 Tancred Street, Hokitika

Telephone: |

Township: Hokitika

I would like to speak to my submission: No

Toilet facilities
e | do not support the closure of the public toilets at the southern end of Tancred Street

The public toilets on the southern end of Tancred Street are crucial to be kept open.

They make an ideal stop for visitors and tour group busses due to their convenient location, easy
parking and their proximity to the town centre. And it is thanks to that proximity, that the tour
groups also get time to wander through town to shop and eat.

| talked to an experienced tour guide who works for a variety of tour companies and he said that if
those toilets would close, the busses would not stop in Hokitika.

This would certainly have a negative impact on many of the businesses in the CBD.

It is a paltry sum that supports the provision of this vital public amenity.
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Sub #76

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 4:13 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Mike warrem
Email

Telephone

Address

46 Cron st Franz Josef glacier
Township

Franz josef
Organisation

Rain forest retreat ltd
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
This is vital for the growth of Franz Josef
Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #77

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 4:26 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Richard Benton
Email

Telephone

Address
31 Cron Street
Township
Franz Josef
Organisation
Franz Josef Wildlife Centre
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Glacier Country Tourism Group (GCTG) is an organisation that promotes tourism and economic
growth in Glacier Country for the whole community and the West Coast region. Its main
objectives are to increase visitations and length of stay, build a unique brand identity, and create
awareness through effective marketing strategies. GCTG proudly maintains a strong working
relationship with Development West Coast as both the Regional Tourism Organisation (RTO) and
Economic Development Agency (EDA) for Te Tai Poutini West Coast, fostering a collaborative
approach to regional development and working with other business groups across Te Tai Poutini.
It has a membership group of over 95 businesses and individuals whom it represents and
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promotes.

In terms of funding, historically GCTG has received $13,000 annually from the Fox Glacier and
Franz Josef Community rates. The Tourism Promotions rate is contributed by both residential and
commercial ratepayers in Westland. Currently, the distribution of the Tourism Promotion rate
(2023/2024) includes allocations to West Coast Wilderness Trail, Hokitika i-SITE, Fox Glacier and
Franz Josef Community Development Officer (CDO) roles.

The Westland District Council is proposing to re-distribute the Tourism Promotion rate
(2024/2025) by increasing allocations to the West Coast Wilderness Trail and Hokitika i-SITE and
removing any allocation to Glacier Country for either GCTG or the CDO role.

GCTG advocates for the reinvestment of the Tourism Promotions rate back into the Glacier
Country area, aligning with the principle that rates collected from a region should be reinvested to
benefit that same region. Redirecting back our funds to Glacier Country allows for targeted
tourism promotions that have a wide economic benefit that flows through to tradespeople,
retailers, the agriculture community, the local community, as an example, and of course the
wider Te Tai Poutini West Coast tourism and economic region.

GCTG requests that Westland District Council (WDC) direct $125,000 per annum from the
Tourism Promotion Rate for the next three years to be provided to GCTG to continue enhancing
growth and economic tourism benefits.

There are several reasons why GCTG needs this funding. Firstly, approximately 28% of the 2.9
million annual visitors to New Zealand travel to Glacier Country. Secondly, the tourist spendin
the Westland District was a total of $256.1m in 2023, up by 70.1% compared with the previous
year. The attraction of visiting Glacier Country is a significant driver to this growth, and if GCTG
can continue growing visitation at the current rate, it will further contribute significantly to the
Westland and West Coast economy. Thirdly, the Glacier Highway is Christchurch International
Airport's promotional pillar to promote visitation to The Glacier region in 2024/5 through their
"South “initiative. Itis imperative that GCTG gets behind this significant international initiative to
get further exposure in the markets we now need to target. For instance, 39.5% of our visitors
come from Europe, 19.8% from Australia, 16.5% from North America, 12% from SE Asia, and
8.7% from China.

Tourism expenditure in the area supports local businesses, employment, and infrastructure
development. By directing funds back into Glacier Country, stakeholders can drive tourism and
economic growth for the area through targeted marketing and promotions campaigns directly into
the markets where we can grow market share and increase the length of stay. GCTG plans to
pivot towards the natural environment, walks, nature-based activities, the DOC estate, and away
from its reliance on the glaciers. Supporting the development of these attractions will enhance
visitor experiences, extend stays, and increase visitor expenditure to benefit the wider Westland
district and Te Tai Poutini West Coast.
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What would Glacier Country do with the funding?

Targeting marketing and promotional campaigns directly to the markets where we can grow
market share and increase length of stay. We plan to work with trade partners both in NZ and
overseas, aligning with DWC as the RTO, leveraging their overseas work, and further develop our
strategic partnerships.

Continuing our strategy to focus on the natural environment, walks, nature-based activities, the
DOC estate, moving away from our reliance on the Glaciers. This was started in 2020 with the
Must Do Activities and Best Walks brochure, which have proven exceptionally popular and
highlight the unique attractions and experiences of the region.

Further promoting our sustainability strategy within Glacier Country and working towards
achieving our carbon-zero goals as a community.

Supporting the development of new visitor experiences and enhancing the reasons to setup a
tourism business and to live and work in Glacier Country. We are desperately short of new
volunteers for our fire and ambulance services, for example.

We will further help all local businesses to deliver world-class visitor experiences, and align
further with Qualmark, which operates a quality model on a national basis.

Fund website management, social media, and print distribution. Research shows that our target
international visitors like to have maps and guides when they visit our region.

Continue to employ a part-time administrator (approx. 15 hrs/week) responsible for marketing
and campaign coordination, including budget, expenditure, ROI, and reporting. Manage member
communication and the weekly newsletter. Managing all aspects of the town maps from updating
member details, design, production, printing, and distribution. Assisting the Co-Chairs to help
lead the organization. Manage all monthly meetings, AGM and any special meetings and all
general enquiries and manage Glacier Country’s Facebook and Instagram accounts.

This is the only paid position with Glacier Country Tourism Group, with all other committee
members providing their time voluntarily.

Without funding support, GCTG will be unable to maintain this essential role and traction which
has been developed and maintained over many years will be lost to the detriment of Glacier
Country.

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Glacier Country Tourism Group (GCTG) is an organisation that promotes tourism and economic
growth in Glacier Country for the whole community and the West Coast region. Its main
objectives are to increase visitations and length of stay, build a unique brand identity, and create
awareness through effective marketing strategies. GCTG proudly maintains a strong working
relationship with Development West Coast as both the Regional Tourism Organisation (RTO) and
Economic Development Agency (EDA) for Te Tai Poutini West Coast, fostering a collaborative
approach to regional development and working with other business groups across Te Tai Poutini.
It has a membership group of over 95 businesses and individuals whom it represents and
promotes.

In terms of funding, historically GCTG has received $13,000 annually from the Fox Glacier and
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Franz Josef Community rates. The Tourism Promotions rate is contributed by both residential and
commercial ratepayers in Westland. Currently, the distribution of the Tourism Promotion rate
(2023/2024) includes allocations to West Coast Wilderness Trail, Hokitika i-SITE, Fox Glacier and
Franz Josef Community Development Officer (CDO) roles.

The Westland District Council is proposing to re-distribute the Tourism Promotion rate
(2024/2025) by increasing allocations to the West Coast Wilderness Trail and Hokitika i-SITE and
removing any allocation to Glacier Country for either GCTG or the CDO role.

GCTG advocates for the reinvestment of the Tourism Promotions rate back into the Glacier
Country area, aligning with the principle that rates collected from a region should be reinvested to
benefit that same region. Redirecting back our funds to Glacier Country allows for targeted
tourism promotions that have a wide economic benefit that flows through to tradespeople,
retailers, the agriculture community, the local community, as an example, and of course the
wider Te Tai Poutini West Coast tourism and economic region.

GCTG requests that Westland District Council (WDC) direct $125,000 per annum from the
Tourism Promotion Rate for the next three years to be provided to GCTG to continue enhancing
growth and economic tourism benefits.

There are several reasons why GCTG needs this funding. Firstly, approximately 28% of the 2.9
million annual visitors to New Zealand travel to Glacier Country. Secondly, the tourist spendin
the Westland District was a total of $256.1m in 2023, up by 70.1% compared with the previous
year. The attraction of visiting Glacier Country is a significant driver to this growth, and if GCTG
can continue growing visitation at the current rate, it will further contribute significantly to the
Westland and West Coast economy. Thirdly, the Glacier Highway is Christchurch International
Airport's promotional pillar to promote visitation to The Glacier region in 2024/5 through their
"South “initiative. It is imperative that GCTG gets behind this significant international initiative to
get further exposure in the markets we now need to target. For instance, 39.5% of our visitors
come from Europe, 19.8% from Australia, 16.5% from North America, 12% from SE Asia, and
8.7% from China.

Tourism expenditure in the area supports local businesses, employment, and infrastructure
development. By directing funds back into Glacier Country, stakeholders can drive tourism and
economic growth for the area through targeted marketing and promotions campaigns directly into
the markets where we can grow market share and increase the length of stay. GCTG plans to
pivot towards the natural environment, walks, nature-based activities, the DOC estate, and away
from its reliance on the glaciers. Supporting the development of these attractions will enhance
visitor experiences, extend stays, and increase visitor expenditure to benefit the wider Westland
district and Te Tai Poutini West Coast.

What would Glacier Country do with the funding?
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Targeting marketing and promotional campaigns directly to the markets where we can grow
market share and increase length of stay. We plan to work with trade partners both in NZ and
overseas, aligning with DWC as the RTO, leveraging their overseas work, and further develop our
strategic partnerships.

Continuing our strategy to focus on the natural environment, walks, nature-based activities, the
DOC estate, moving away from our reliance on the Glaciers. This was started in 2020 with the
Must Do Activities and Best Walks brochure, which have proven exceptionally popular and
highlight the unique attractions and experiences of the region.

Further promoting our sustainability strategy within Glacier Country and working towards
achieving our carbon-zero goals as a community.

Supporting the development of new visitor experiences and enhancing the reasons to setup a
tourism business and to live and work in Glacier Country. We are desperately short of new
volunteers for our fire and ambulance services, for example.

We will further help all local businesses to deliver world-class visitor experiences, and align
further with Qualmark, which operates a quality model on a national basis.

Fund website management, social media, and print distribution. Research shows that our target
international visitors like to have maps and guides when they visit our region.

Continue to employ a part-time administrator (approx. 15 hrs/week) responsible for marketing
and campaignh coordination, including budget, expenditure, ROI, and reporting. Manage member
communication and the weekly newsletter. Managing all aspects of the town maps from updating
member details, design, production, printing, and distribution. Assisting the Co-Chairs to help
lead the organization. Manage all monthly meetings, AGM and any special meetings and all
general enquiries and manage Glacier Country’s Facebook and Instagram accounts.

This is the only paid position with Glacier Country Tourism Group, with all other committee
members providing their time voluntarily.

Without funding support, GCTG will be unable to maintain this essential role and traction which
has been developed and maintained over many years will be lost to the detriment of Glacier
Country.
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Sub #78

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 4:42 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Jurgen Grift
Email

Telephone

Address

10 Ferguson Place
Township

Franz Josef Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
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line item on the rates invoices.

- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.

- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Comments

Do you have any feedback on any of the proposed Community grant funding?
No

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
No
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Sub #79

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 5:50 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Elliot
Email

Telephone

Address
64 Cron st
Township
Franz Josef
Organisation
Orange sheep campervan park
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #80

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 6:07 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Rowan Sullivan
Email

Telephone

Address

164 Cook Flat Road
Township

Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier
Community Development Officer only.
Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been
calculated, mindful of rate increases.
ue to the difference in rating units between Fox & Franz it no longer seems tenable to have the
Glacier Country Tourism taken out of these two villages at the pre existing agreement. (Glacier
Country Tourism Promotional Officer) Fox Glacier Community Development Society also
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supports Glacier Country Tourism promotion grps and their application for them receiving funds
from the Tourism Promotional target rate levy.
The old format would see Fox Rate payers paying considerably more that the Franz one.
This the rate as it has been for the last 2 yrs.
Target rate per community for CDO 26,000. + GCTG 6,500.00 = Total = $32,500 .00. Plus, GST of
$4,875.00 = $37,375.00
For the last two years we have received the full amount 26,000. from Our Targeted Rate. In
addition we received 6,500 from Tourism promotional target fund.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Glacier Country promotions needs a percentage of the Tourism Targeted rate, which is district
wide, but 0% comes back to the Glacier Country area. This is a large proportion is taken from their
area and all businesses and residents rely heavily on the existing on tourism for theirincome and
livelihood. It would prudent for WDC to support our tourism promotional grp. Historically, the
precedence set, that funds that were deducted from this account and was being distributed.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #81

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 6:26 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Ingrid Gruner
Email

Telephone

Address

226 Revell Street
Township

HOKITIKA
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments

Do you have any feedback on any of the proposed Community grant funding?
| would like to see the grant for the Hokitika Regent Theatre continued. The theatre is a valuable
community asset as it functions as our town hall, regularly used by schools and community
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groups. Itis important Council continue to provide the agreed financial support to maintain this
asset.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
I would like to see the Hokitika racecourse project parked. Further subdivision does not seem to
be necessary at this pointin time with several private developments already in progress, and
population projections indicating a decrease rather than an increase. Initiating a subdivision is
not council business. The proposed associated recreational developmentis not an urgent
requirement for the community. The proposed expenditure is significant at c. 0.5 million.

I would like Council to reduce spending on the West Coast Wilderness Trail. Proposed capital and
operational expenditure add up to over 1 million. | would like to see the proposed capital projects
delayed and only undertaken if (most of) the required funding can be sourced from NZCT. | would

like to see operational expenditure reviewed, including whether the $60k grant for the Wilderness
Trail Trust provides value for money to rate payers.
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Sub #82

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 6:34 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Peter Cuff
Email

Telephone

Address
PO Box 325
Township
Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters

Comments
You should defer doing anything. The government is allowing an additional 4 years for earthquake
prone buildings to be strengthened. Given the other cost pressures on council budget, council
should defer this work to give a more reasonable rate increase. When other cost pressures are
more neutral council should press ahead with option 2.

Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)

Comments
Council spending is only 39% borne by the ratepayer, but they will get 100% of the benefit of
improvements. The increase is relatively minor.

Ross Swimming Pool upgrade

Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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When this rate was brought in, businesses were surveyed and the vast majority supported this.
Tourism NZ brings visitors to NZ. Toursim WC bring visitors to the West Coast and we need
Destination Hokitika to continue to do its work bringing visitors to Hokitika.
Going back to the how it was done in the past will reduce the promotion of and hence visitors to
Hokitika. Many area's of Hokitika will suffer as a result, not just tourism businesses. If will affect
Service Stations, Supermarkets, Tradies that work for these businesses. The impact on
employment will mean less ratepayers to spread the costs of council over than would be the case
with the Status Quo.

Do you have any feedback on any of the proposed Community grant funding?
Councils attack on community groups to save a few bucks while spending lavish amounts on
other projects is reprehensible. The long term plan is there for a reason and these things should
be addressed 3 yearly as part of that review. The community groups who do so much for nothing
deserve the certainty of fundingi.e. they shouldn't have to fight for their existence every year.
They all do things at significantly less cost than if done by council.
Could council run the Theatre for $62,000. Could council run any toilets for $10,000. It would
seem doubtful given how much they spend on other toilets.
As far as the Lazar Park toilets go, | remember my kids having to pee in the bush there as there
weren't toilet available. What is the comparison of the cost for the toilets here compared to the
total annual costs of the Cass Square toilets including depreciation. My guess is Lions are
subsiding the provision of toilets to the public and they should be applauded for this. The same
could be said of the Pensioner room toilets, but | would want to ascertain the amount of use of
these.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
With the large projected rise in rates council should defer work on the Racecourse so that the rate
rise is reasonable. Another option would be to sell some of the land to a developer and use those
funds to fund any planning for other areas.

Costs of this project should not be borne by ratepayers.
This land was an extremely generous gift. It should be bringing rates down not adding to them.
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Sub #83

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 7:29 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Julie Wolbers
Email

Telephone

Address
26 Greens Road
Franz Josef Glacier
Township
Franz Josef Glacier
Organisation
Ribbonwood Retreat
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Community Development Office Roles:
We request that this fund is continued and funding for it be increased to $35,000pa for each of the
Fox Glacier and Franz Josef CDO roles. That the struck rate is re-named Franz CDO and Fox CDO
and for it to be shown as a separate line item on the rates invoices.
That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.
That this funding to be secured for a 3-year period.
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That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:
We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.
That the funding for that role is confirmed for three years.
That this investment in locally managed tourism promotion is shown as a separate line item in the
Tourism Promotions Levy.
Targeting marketing and promotional campaigns directly to the markets where we can grow
market share and increase length of stay. We plan to work with trade partners both in NZ and
overseas, aligning with DWC as the RTO, leveraging their overseas work, and further develop our
strategic partnerships.
Continuing our strategy to focus on the natural environment, walks, nature-based activities, the
DOC estate, moving away from our reliance on the Glaciers. This was started in 2020 with the
Must Do Activities and Best Walks brochure, which have proven exceptionally popular and
highlight the unique attractions and experiences of the region.
Further promoting our sustainability strategy within Glacier Country and working towards
achieving our carbon-zero goals as a community.
Supporting the development of new visitor experiences and enhancing the reasons to setup a
tourism business and to live and work in Glacier Country. We are desperately short of new
volunteers for our fire and ambulance services, for example.
We will further help all local businesses to deliver world-class visitor experiences, and align
further with Qualmark, which operates a quality model on a national basis.
Fund website management, social media, and print distribution. Research shows that our target
international visitors like to have maps and guides when they visit our region.
Continue to employ a part-time administrator (approx. 15 hrs/week) responsible for marketing
and campaign coordination, including budget, expenditure, ROIl, and reporting. Manage member
communication and the weekly newsletter. Managing all aspects of the town maps from updating
member details, design, production, printing, and distribution. Assisting the Co-Chairs to help
lead the organization. Manage all monthly meetings, AGM and any special meetings and all
general enquiries and manage Glacier Country’s Facebook and Instagram accounts.
This is the only paid position with Glacier Country Tourism Group, with all other committee
members providing their time voluntarily.
Without funding support, GCTG will be unable to maintain this essential role and traction which
has been developed and maintained over many years will be lost to the detriment of Glacier
Country.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
For two decades, our business has thrived thanks to the support of GCTG and the Community
Development officer, a strong advocate for both our enterprise and the wider community. Despite
operating only half the year, we diligently pay commercial rates, ensuring our fair contribution to
essential services. As a committed member of GCTG's voluntary committee, | can attest to the
invaluable role played by Claire, and also that of Sabine whose tireless efforts drive our team's
high-quality marketing and community initiatives. We are concerned about the council's
proposal, which appears to undermine our community's progress.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #8384

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 8:49 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Laura Robertson
Email

Telephone

Address

24 Highlander Dr.
Township

Franz Josef
Organisation

Please select one of the following:
I would like to speak to Council about my submission through a remote option (Zoom link or
telephone)

Council Headquarters
Option 3: New build at the airport.

Comments

Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 162



Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #85

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 8:52 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Simon Robertson
Email

Telephone

Address

24 Highlander Dr
Township

Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 3: New build at the airport.
Comments

Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #86

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 9:01 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Diane Baker
Email

Telephone

Address

3

Williams Drive
Township

Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
I would like to know why the council decided to exclude funding for the Fox Glacier Community
Development officer when this was a requested rate by the glacier communities.
Where does the council have the mandate to remove this targeted rate for our communities.
Who asked for the targeted rate to be removed. When where the communities advised of the
proposed removal, and what was the consultation method.
Looking forward to having these questions answered please.

| would like to see a third option
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Council to continues to rate Fox Glacier community for a Fox Glacier Community Development
Officer only.

Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been
calculated, mindful of rate increases.
Looking forward to your responses to my questions
Council to continues to rate Fox Glacier community for a Fox Glacier Community Development
Officer only.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #87

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 9:22 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Claire Hunt
Email

Telephone
Address

Township
Franz Josef Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

We request for Option 2:

Council continues to rate for Country Tourism and Community Development roles.

Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
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line item on the rates invoices.

- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.

- That when reviewed an inflationary factor, in line with wage rates, be included in the review.

Glacier Country Tourism Group:
- We support the Glacier Country Tourism Groups request for funding through the Tourism
Promotions Levy.
- That the funding is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #88

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 9:22 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Maurice Sullivan
Email

Telephone

Address

164 Cook Flat Road
Township

Fox Glacier
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier
Community Development Officer only.
Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been
calculated, mindful of rate increases.
Due to the difference in rating units between Fox & Franz it no longer seems tenable to have the
Glacier Country Tourism taken out of these two villages at the pre existing agreement. (Glacier
Country Tourism Promotional Officer) Fox Glacier Community Development Society also
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supports Glacier Country Tourism promotion grps and their application for them receiving funds
from the Tourism Promotional target rate levy.
The old format would see Fox Rate payers paying considerably more that the Franz one.
This the rate as it has been for the last 2 yrs.
Target rate per community for CDO 26,000. + GCTG 6,500.00 = Total = $32,500 .00. Plus, GST of
$4,875.00 = $37,375.00
For the last two years we have received the full amount 26,000. from Our Targeted Rate. In
addition we received 6,500 from Tourism promotional target fund.

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?
Glacier Country promotions needs a percentage of the Tourism Targeted rate, which is district
wide, but 0% comes back to the Glacier Country area. This is a large proportion is taken from their
area and all businesses and residents rely heavily on the existing on tourism for theirincome and
livelihood. It would prudent for WDC to support our tourism promotional grp. Historically, the
precedence set, that funds that were deducted from this account and was being distributed.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 171



Sub #89

Annual Plan submission 2024/25
Westland District Council
Private Bag 704

Hokitika 7842
consult@westlanddc.govt.nz

Westland District Annual Plan Submission

Name: Vaughan Bradley

Postal address: 249 Park St, Hokitika 7810
Email: I
Phone no. _

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person
or by remote option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep
Hokitika’s Regent Theatre open by reinstating the $62,000+CPI grant (an average annual
rates levy of only about $18/yr for each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live
performances, community meetings and events, and as a historic heritage feature in the heart
of Hokitika.

Since the WCCI started work on the restoration of the building in 2007, the community and
various funding agencies have made a huge investment in time and money to develop this
iconic facility. The town now has a facility that has been earthquake strengthened, operates
state of the art projection facilities, and a robust supporting IT infrastructure. It also has a
dedicated team of staff, volunteers, and customers who support the operation. It is an
important recreational and community facility for tourists, and locals. It is a training ground
for emerging local talent — both on and off the stage. It is one of a small number of
entertainment facilities available in the town. If we were to lose this resource through lack of
Council support, it is unlikely we will never have a similar facility available again in this
region. People will have to travel to Greymouth for larger scale events and cinema. All the
momentum and effort that has gone into getting the facility to it’s current state will be
wasted.

Hokitika’s Regent Theatre is important to the town and the wider Westland Community. It is
no less important than the Museum, Library, Swimming pool and recreational grounds that
the Council currently supports and subsidises. It is part of the cultural fabric of the town. 1
urge Council to get wholeheartedly behind securing the theatre’s future.
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Sub #90

Emma Rae

From: Kay Lyes

Sent: Wednesday, 1 May 2024 10:27 pm

To: Consultation Submissions

Subject: Annual Plan Submission 2024/25 Westland District Council

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Annual Plan Submission

Name: _Kay Lyes

Postal address: 249 Park St Hokitika 7810
Email: I
Phone no. | N

If you are completing this form on behalf of others, please name the group or organisation:

Do you wish to present your submission to the Council in person (15 May), either in person or
by remote option? No (delete one)

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s
Regent Theatre open by reinstating the $62,000+CP1 grant (an average annual rates levy of only
about $18/yr for each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live
performances, community meetings and events, and as a historic heritage feature in the heart of
Hokitika. Hokitika’s Regent Theatre is important to the town and the wider Westland
Community. The building has been saved with a huge voluntary effort and sponsorship from the
community. | urge Council to get wholeheartedly behind securing the theatre’s future.

Extras comments:

As a town that relies on tourism, Hokitika has virtually NO indoor activities for visitors, especially on a rainy day.
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Apart from shopping, cafes, the Kiwi house, jade/ bone carving there is nothing. The Heritage Park is well out of the
CBD soisn’t as accessible.
Not all people want to get on the cycle trails .

The Regent Theatre is a great option for winter/summer or a rainy day. For children and adults alike.

It constantly has visitors from ‘away’ who love to see the old style of the theatre as
a lot of movie theatres around the world are now jammed in huge ugly malls .

Please help our beautiful Regent Theatre with a heart beat of its own. Thankyou.
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Sub #91

Emma Rae

From:

Sent: Wednesday, 1 May 2024 11:21 pm

To: Consultation Submissions

Cc: Jane Neale; Reilly Burden; Patrick Phelps; Helen Lash
Subject: WDC Annual Plan Submission 2024 / 2025

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

WDC DRAFT ANNUAL PLAN SUBMISSION 2024 / 2025

To prepare my submission to the WDC Draft Annual Plan for 2024/25, I’'ve been attempting to form an understanding
of the document, navigate the WDC website, and get a grasp of WC Community Rating Zone rationale, and how it
reflects rates for the Kokatahi & Kowhitirangi Districts.

For the past couple of weeks I've endeavoured to get clarity for points raised with WDC staff Craig Stanton and Lynley
Truman. To be honest, I'm really not much further ahead now, than when | made the initial approach on 18" April
2024.

Craig has provided reference maps for nine WDC Community Rating Zones, and referred me to the 2023/2024 Rating
Policy to endeavour to get the information sought. In response to my query about the sample rates for the Kokatahi
Kowhitirangi districts for 2024/2025.

Lynley Truman advised that “DAP sample rates cannot be illustrated for all districts of WDC"...?

I make the following observations from perusing the WDC Draft Annual Plan for 2024/2025 and raise the following
points, and seek explanations of points raised :-

e Pages 71,72 & 73 of WDC DAP 2024/2025 describes the targeted rates for all ten Community Rating Zones
within the Westland District — including the Kokatahi Kowhitirangi District.

e Page 77 provides details of nine Community Rating Zones. It excludes any reference whatsoever for the
Kokatahi Kowhitirangi CRZ? ....WHY? please explain.

¢ Unlike the other nine community rating zones, the Kokatahi Kowhitirangi Community Rating Zone does not
feature as a separate mapped WDC Community Rating Zone ...WHY? - please explain.

e The Kokatahi Kowhitirangi Community Rating Zone is the only WDC CRZ, to be also captured within the
Hokitika Community Rating Zone ...... WHY? - please explain.

e Several years ago the Kokatahi Kowhitirangi Community Committee initiated the formation of the Kokatahi
Kowhitirangi Community Rating Zone, extending from Nesses Creek around to Geologist Creek, at the south end
of Lake Kaniere. They created the rating zone to help fund the two local community halls, Squash Court, Fire
Party and other community amenities and activities.

e There appears to be an anomaly within the WDC DAP 2024- 2025, (and indeed also for several previous
years), whereby the Kokatahi & Kowhitirangi Districts have also been captured within the Hokitika Community
Rating Zone, despite the Kokatahi Kowhitirangi districts having their own Community Rating Zone....... What
date did WDC commence the “double dip” of Community Rating Zones for the Kokatahi Kowhitirangi
districts ?

e s this situation transparent, fair and equitable to this group of ratepayers - if so, WHY? - please explain.
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The WDC DAP 2024/25 proposed Hokitika Community Rating Zone rates for rural, and rural residential
ratepayers is an excessive $769 per rateable property, in comparison to the proposed Hokitika residential rate
of $1,026.-

The WDC DAP 2024/25 indicates that the Kokatahi Kowhitirangi Districts will also pay the Kokatahi
Kowhitirangi CRZ rates of $261

Based upon the $’s charged in the 2023/2024 rating year, the combined value of the two separate Community
Rating Zone charges, makes the Kokatahi Kowhitirangi districts the highest Community Rating Zone districts
within the entire Westland District... and furthermore, should my interpretation be correct, then they will again
“top the polls” as the highest Community Rating Zone for 2024/2025 rating year.....please explain the rationale
for this situation.

Hokitika residents enjoy access to the town services & amenities at their doorstep, whilst their “rural
cousins” encounter associated travel costs and distances of upwards of 30kms in some instances.

If accessibility to Hokitika CRZ amenities is the driver for also charging the Kokatahi Kowhitirangi Districts the
Hokitika Rural Community Rate .... then the Ross CRZ ratepayers also enjoy equal access to the Hokitika town
amenities, in the same manner as that of the Kokatahi Kowhitirangi ratepayers.

Unlike the Kokatahi Kowhitirangi CRZ ratepayers, the Ross CRZ ratepayers are NOT also captured within the
HCRZ. — WHY? Please explain.

Rates
Assessment as at 1 July 2023, for the 2023/2024 Rating Year, together with my understanding of the proposed
2024/25 CRZ rates.

Rates Assessment as at 1 July 2023 for the 2023/2024 Rating Year — - CRZ Rates:

Uniform Annual General Charge fixed $ 719.30

Kokatahi Community Rate Land Value 354.90

)

Kokatahi Community Rate fixed

$ 116.00 ) 470.90

Non Commercial Tourism Promotions Rate fixed $ 12.73

Rural General Rate Capital value 9,198.74

Hokitika Rural Community Rate fixed

$ 599.82 599.82

Total Annual Rates Assessment at 1 July 2023 for 2023 / 2024 year 11,001.49 1,070.72
Hokitika Residential Community Rate 2023/24 Rating Year 799.76

Proposed 2024/ 25 Kokatahi Community Rating Zone Rates:

Kokatahi Community Rate $261
Hokitika Rural Community Rate 2024/25 $769

Total Proposed Community Rates: Kokatahi Kowhitirangi Districts: $1,030

Hokitika Residential Community Rate 2024/25 Rating Year $1,026

Pg 80 of DAP 2024/2025 provides sample rates for the NINE mapped Community Rating Zones.

Staff advise Kokatahi Kowhitirangi ratepayer sample rates are contained within the Hokitika Community Rating
Zone samples under rural and/or rural residential categories — they are NOT listed under the separate
Kokatahi Kowhitirangi Community Rating Zone as is the case for all nine other CRZ's? WHY ? Please explain

How many rateable properties captured within the Kokatahi Kowhitirang CRZ, are also captured within, and
charged, the Rural Hokitika Community Rating Zone rates?
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What’s the total revenue of Hokitika Community Rates collected within the Kokatahi Kowhitirangi Community
Rating Zone in the 2023/2024 Rating year to 30" June 2024?

How much (if any), of the total Hokitika CRZ rates expended to date, has been expended within the Kokatahl
Kowhitirangi Community Rating Zone?

Roading: the Hokitika Gorge is clearly the “jewel in the crown” for tourism to the Hokitika area.

Kokatahi Kowhitirangi ratepayers expectations of basic, routine roading network maintenance within the area,
is noticeably deficient. It definitely has not kept pace with the substantial increase in tourism traffic utilizing that
roading network. There are multiple areas of pot holes, broken and eroded carriageway verges, slumping of the
carriage way etc. etc. — DO WDC Roading Contractors only attend to maintenance following roading service
requests from ratepayers, OR, is regular surveillance undertaken? How often?

Funding Withdrawal for Community and Voluntary Amenities & Services: Within the 2024/2025 Draft Annual
Plan, the WDC response to the very difficult economic and financial times being experienced locally is
disconnected and disappointing to say the least.

| understand that the regulation demands of Central Government add to the challenges of local Government,
however the proposed axing of funding assistance to several voluntary and community based services and
amenities is difficult to understand, whilst within WDC, the “eye watering” $S$ amounts expended on
consultants fees, increasing council staff numbers, over budget operating expenses etc. etc continues to
explode. WDC are well overdue to “quit the extravagance”, “stick to the knitting” and make it their business to
only undertake and deliver core council functions and services.

Elected Members: The need for the elected WDC Mayor and Councillors to step up, and collectively participate
in the democratic decision making process for the benefit of all WDC ratepayers has never been so important as
it is today in these extremely difficult financial times. Council employees are paid by ratepayers, are engaged to
implement the decisions as directed by the elected WDC Mayor and Councillors, for the benefits of all
ratepayers within the Westland District — sadly, the reverse situation now appears to be very much the new
normal with council staff “calling the shots”?\

Regent Theatre: Hokitika and Westland District are very fortunate indeed to have this outstanding, centrally
located, multipurpose venue, thanks to many years, and, thousands of hours of tireless work by dedicated
volunteers. Some WDC staff could learn a thing or two, about work ethics from these volunteers. They ought to
be bending over backwards to assist this organisation with the complexities of WDC funding requirements. This
voluntary organisation did not deserve this weeks negative Press. Demonstrate goodwill, remove

negative barriers, be proactive and helpful to ensure Westland can continue to enjoy the benefits of

all amazing community volunteers, and this venue in particular, for decades to come.

Toilets — the proposal to close, and/or cease funding some toilet facilities within the Hokitika CBD and
immediate area, is at best “bewildering”, at worst “madness”. It defies belief that WDC propose to close access
to a number of really good, strategic and assessable facilities within, and adjacent to, the CBD.

“when you’ve gotta go, you’ve gotta to go”. For god sake spare a thought for the “day to day” toileting
challenges that many individuals face — be they locals or visitors alike, on foot, in private vehicles, or coach
loads of travelling public — our natural body functions determine that, no matter who, what or where you are
- we all require toilet facilities!

- The Tancred Street public toilets adjacent to the Hokitika Museum for instance may not be the latest
“whizz bang ,“million $S, state of the art toilets”, however they are perfectly functional and easily
assessable for all users, within an area of town with handy, good parking options.

- Laser Park Hall, Playground & Community Gardens are a great asset for all users of the facilities. Children
well and truly utilise the playground facility.

- What sort of an example are WDC setting for these children, do you really intend to force toileting,
somewhere within the immediate surrounds, or, behind every bush? Sadly, that’s the inevitable scenario
should these toilet facilities be closed due the withdrawal of WDC funding.
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e Parking — recent months has seen an explosion of motorhomes visiting our area and demonstrating a clear need
for suitable parking for these vehicles. Motor homes angle parking within the streets of the Hokitika CBD is a
challenging situation for other road users .

e Suitable signage near the roundabout entrance to the CBD, directing these large vehicles to areas that
adequately meet their parking needs would certainly help to mitigate the parking issues these vehicles pose .

- i.e. Stafford and Tancred Streets adjacent to the Catholic Church and St Mary’s Primary School, riverside by
Mitre 10.

- Railway Terrace was always a good option for these vehicles however that area appears to now be claimed
as the unofficial Medical Centre and WDC Staff Carpark?
Staff can surely find plentiful carparking on Weld Street, east of Fitzherbert Street. Come on Staff, set a
good example for the town - you ought to be capable of just a block or two walk to work?

I’'m happy to speak to my submission in due course.

Regards
Kay Godfrey
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Sub #92

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Wednesday, 1 May 2024 11:37 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Mark Scholfield
Email

Telephone

Address

1317A Kumara Junction Highway
Township

Awatuna
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Due to the zoning of Hokitika Primary School with the Northern Boundary being
Waimea Creek. Then Households between Kapitia Creek and Waimea Creek are
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affected as they currently pay Hokitika Community Rates. These households need to
pay Kumara Community Rates as that is the rating district that they will be related to for

schooling.

It makes no sense to be required to send children to school in Kumara and travel that way and
then have to pay Hokitika community rates when those services wont be used in Hokitika just like
a person residing just on the north side of Kapitia Creek.
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Sub #93
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Sub #94
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Sub #95

Emma Rae

From: Marijke van der Hel _
Sent: Thursday, 2 May 2024 9:08 am

To: Consultation Submissions

Subject: Westland District Annual Plan Submission 2024/25

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Westland District Annual Plan Submission

Name: Maria van der Hel

Postal address: 191 Stafford Rd, Awatuna
email: [

Phone no._

If you are completing this form on behalf of others, please name the group or organisation: n/a

Do you wish to present your submission to the Council in person (15 May), either in person or by remote
option? No

My submission is as follows:

| support the inclusion in the Annual Plan for Council to make provision to help keep Hokitika’s Regent
Theatre open by reinstating the $62,000+CPI grant (an average annual rates levy of only about $18/yr for
each Hokitika ratepayer, and $3/yr elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema, live performances,
community meetings and events, and as a historic heritage feature in the heart of Hokitika. Hokitika’s
Regent Theatre is important to the town and the wider Westland Community. The building has been
saved with a huge voluntary effort and sponsorship from the community. | urge Council to get
wholeheartedly behind securing the theatre’s future.
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Extras comments:

Kind regards,

Maria van der Hel
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Sub #96
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Sub #97

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 12:33 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
rob jewell
Email

Telephone

Address
44 main road
Township
fox glacier
Organisation
fox glacier guiding
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments
This is the least amount of cost to rate payers.
Land Transport levels of service
Option 5: Improving Level of Service (enhanced asset preservation)
Comments
Road infrastructure is critical for the whole region and must continue to have a high level of
investment to ensure protection of these important assets.
Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Community Development Rolls:
- I request that this fund is continued and funding for it be increased to $35,000pa for each of the
Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for these names to be shown as a
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separate line item on future rates invoices.

- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a minimum 3-year period.

-When the rate is reviewed an inflationary factor, in line with current wage rates, must be
included in the review.

Glacier Country Tourism Group Inc Administrator:

- I support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for a minimum 3-year period.
- That this investment in locally managed tourism promotion (GCTG) is shown as a separate line
item in the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #98

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 12:39 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Steve Thompson
Email

Telephone

Address

226 REVELL STREET
Township

HOKITIKA
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
+Sell or Lease Pakiwaitara building.
Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
West Coast Wilderness Cycle Trail. Undertake review of Trail Trust role and responsibilities. What
is the benefit this organisation serves. Defer Totata bridge upgrade until external funding is
secured. Look at options to exit all WDC liabilities for this facility.
Jade House. Sell this liability.
Support Regent Theatre funding as in addition to entertainment it serves as our Town Hall.
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Sub #99

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 2:14 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
ian gilbertson
Email

Telephone

Address
Brian Waugh Lane, Hokitika Airport
PO Box 100

Township
Hokitika

Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters

Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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The Heritage Park is celebrating its 25th year during the term of the new annual plan.

The Park was established in 1999 after approval and the granting of a lease by the Westland
District Council so the park could be developed as a community facility with an emphasis on
celebrating our regions industrial past.

Over the past 25 years the park has expanded and has become a popular attraction within our
district that now highlights a large number of exhibits including the nationally significant Big
Engine Shed and the popular family attraction - the Mudfish Bush Railway that runs through a
significant national area of forest and wetland. Other popular assets (on the WDC asset register)
that have been developed include the Fire Museum, Livery and Boatshed, Steam shed, Heritage
and Learning Centre and the recent Tracks and Wheels and about the be built Maritime Centre.
The Park is now a significant community and Council asset and industrial museum recognised by
Te Papa and run by enthusiastic volunteers as a Charitable Trust.

This submission recommends that Council examines the current administration of the Airport
reserve land lease occupied by the park that was transferred from Council to Destination
Westland. The current and future use of the park s clearly non commercial and very much
recreation so itis timely to consider the most appropriated management model similar to that of
the Hokitika Museum, Aquatic centre etc..

The current situation requires the park to seek approval from both Council as the administrating
body of the reserve and its assets and its MOU as well as Destination Westland via a current lease
that includes a number of conditions relating to commercial rentals, possible cancellation
clauses etc. .

The desired outcome would be for the Heritage Park to be managed as a non commercial asset of
Council managed either by lease or "controlled and managed" on behalf of the administering
body as part of the existing MOU.

The Heritage Park would welcome the opportunity to explore the options available with Council
staff during the coming year.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 191



Sub #100

Submission to WDC Annual Plan 2024/25- Use of Pakiwaitara Building.

Poutini Muay Thai, Hokitika's not for profit kickboxing club appreciates WDC’s generous support In
providing a space within which to operate a gym in the reas, upstairs of the Pakiwaitara Building
since February 2024. In considering the annual plan, Poutini Muay Thai requests that councillors
continue to support the use of this gym space for the greater good of the community.

PMT are all-inclusive and welcoming, with attendance figures climbing week on week at present.
With a minimum of 4 sessions per week, including popular junior sessions, each session attended by
20+ members, and a full capacity of 30 members per session. There are currently 3 coaches
volunteering their time each session. Attendance is through Koha which goes towards the required
equipment.

Members attending Poutini Muay Thai sessions not only work on their fitness and kickboxing skills-
this club fosters a huge sense of community and whanaungatanga, members are keen to volunteer in
the Hokitika community, the club fosters respect, empathy, discipline, determination, and resilience.
There are already some inspiring success stories emerging from our members, which demonstrate
the way our club helps members to make positive changes in their lives. {Giving up
drinking/smoking, creating healthy habits which bring the family together, being more confident,
being more community-minded, all working to support one-another)

The Poutini Muay Thai club sees the Pakiwaitara Building gym space as a community place, and as
well as nurturing the kickboxing whanau, there is the potential to share expertise with others in the
building such as MTFJ, and with local sports codes, and other clubs further down the track, PMT is
gaining a positive following within the wider kickboxing community over in Christchurch and our
members have positively represented Hokitika at numerous organised events. PMT has recently
hosted some prestigious visiting coaches and is gaining positive recognition amongst the
Christchurch clubs, which is great for Hokitika. We are a growing, weli-supported club. Matt Te Paa is
keen to further extend the use of the space in the future also, with intentions to also run BlJ, Boxing,
Conditioning classes, potentially meaning the facility gets utilised 3x the current usage.

Why is the Pakiwaitara Building the optimum training space for Poutini Muay Thai?

e The ceniral location is easily accessible, and means our junior members can walk in after
school

e Kick-boxing requires large indoor space for physical training

e Kick-boxing specialist equipment needs to be left set up in the gym from session to session

e Premises need to be secure, for storage of gear

e The Pakiwaitara gym space has historically been used as a boxing gym some years ago. It is
equipped with great ventilation, perfectly suitable for our needs

o The building is currently owned by WDC, and therefore is a community asset

Costs:

Currently PMT is using the gym space by kind permission of WDC, Our coaches and our club are
passionate to remain as inclusive and open as possible, preferring to utilise the Koha system, rather
than chase profit. We are passionate about making a difference to all those who choose it in our
community, without cost being a barrier to participation.
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Poutini Muay Thai

Mission Statement: Muay Thai for all

At Poutini Muay Thai, Hokitika, our mission is to empower individuals of all ages
through the art of Muay Thai, guided by the four pillars of Maori health and well-
being: Taha Tinana (Physical Health), Taha Wairua (Spiritual Health), Taha

Whanau (Family Health), and Taha Hinengaro (Mental Health). We strive to create a
community where each member can grow stronger in body, mind, spirit, and family
connections, honouring the balance and unity of these essential aspects of life

1. Empowerment Through Movement:

O

(@)

We provide authentic Muay Thai training, emphasizing proper
technique, discipline, and respect.

Our curriculum caters to both children and adults, fostering physical
fitness, agility, and strength.

By mastering Muay Thai, participants gain confidence and a sense of
accomplishment.

2. Inclusivity and Accessibility:

&)

We operate on a koha donation basis, ensuring that financial
constraints do not hinder anyone from joining.

Our doors are open to all, regardless of age, background, or experience
level.

We create a safe and supportive environment where everyone can
thrive.

Our teaching and learning interactions follow the concept of ako

3. Commumty Building:

o

Beyond physical training, we instil values such as teamwork,
perseverance, and self-control.

Participants become part of the Muay Thai whanau, supporting one
another on their journey.

Together, we contribute positively to our local community by promoting
health, camaraderie, personal growth and whanaungatanga.

Join us at Poutini Muay Thai as we kick, punch, and uplift each other toward a
healthier, stronger, and more connected future community!
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Poutini Muay Thai -2024

Tiny Taniwha session, with coach Ryan and coach Nick, Feb 2024

huteana o> e m vt e,

Senior Session, 25 April 2024, with visiting coach Nathan Standring of Titan Training
Ground Chch, coach Matt Te Paa, coach Nick Snowden, coach Ryan Young.
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Submission to Council Annual Plan 2024/25-Poutini Muay Thai

I/We the undersigned support the future use of the gym in the Pakiwaitara building
to continue to be used by Poutini Muay Thai, kick-boxing for Koha, volunteers
working with the community. I/We ask that Westland District Council take this active,
growing, and popular club into account when considering the annual plan, and going
forwards.
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Submission to Council Annual Plan 2024/25-Poutini Muay Thai

I/We the undersigned support the future use of the gym in the Pakiwaitara building
to continue to be used by Poutini Muay Thai, kick-boxing for Koha, volunteers
working with the community. 1/We ask that Westland District Council take this active,
growing, and popular club into account when considering the annual plan, and going

forwards.

Print Name Town of Residence | Signhature

AL ESS 2o Hol\1]lkp

R LO%&’QJ XK Wgﬂ/f(m% y

Wﬁm N
L

0 K wr"._\"’\o\

Moy

Vol

Lava Walim [Donell e
om  |JatkivZ | D sili e
ﬁ ad’ Yl prgan [Eotcfde o
Do %@@ Hiin s
ade ) - qruymentdy e
ek Fresec | Mok hike
\;&k CL- e dE \L\ AP YN »%,f//%
2 ez o) lem Hole i, | \2eplle
Allire SeecrenT Aok 71K T
= cnes Oecc) oA TUA = %C’MOI

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions

Page 197




Submission to Council Annual Plan 2024/25-Poutini Muay Thai

I/We the undersigned support the future use of the gym in the Pakiwaitara building
to continue to be used by Poutini Muay Thai, kick-boxing for Koha, volunteers
working with the community. I/We ask that Westland District Council take this active,
growing, and popular club into account when considering the annual plan, and going

forwards.
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WestREAP

72 Tudor Street

PO Box 264, Hokitika 7842

(03) 755 8700 | 0800927 327
reception@westreap.org.nz| www.westreap.org.nz

24 April 2024

To whom it may concern,
Re: Poutini Muy Thai
To Whom it May Concern

I am writing this letter to provide a reference for Poutini Muay Thai, a reputable Muay Thai club that has
consistently demonstrated excellence in providing training and fostering a community of martial artists.
Poutini Muay Thai has, in a very short period, established itself as a premier destination for individuals seeking
to learn and train in the art of Muay Thai. Led by experienced instructors who are not only skilled practitioners
but also dedicated teachers, the club offers a comprehensive curriculum suitable for practitioners of all levels,
from beginners to advanced students.

One of the standout qualities of Poutini Muay Thai is its commitment to creating a supportive and inclusive
environment for all members. Regardless of one's background or skill level, everyone is welcomed and
encouraged to progress at their own pace. The instructors at Poutini Muay Thai possess a remarkable ability to
tailor their instruction to the individual needs of each student, ensuring that everyone receives the guidance
and attention necessary to excel in their training.

Furthermore, Poutini Muay Thai emphasizes the importance of discipline, respect, and sportsmanship, instilling
these values in all of its members. Through rigorous training and positive reinforcement, students not only
improve their physical fitness and mariial arts skills but also develop essential life skilis that transcend the
boundaries of the gym.

In addition to its excellent training programs, Poutini Muay Thai actively participates in the broader martial arts
community, regularly hosting seminars, workshops, with a view of attending competitions. These events not

MANAAKITANGA ¢ ACCESSIBILITY @ INCLUSIVITY e EMPOWERMENT e RESPONSIVENESS l
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WestREAP

72 Tudor Street

PO Box 264, Hokitika 7842

{03) 755 8700 | 0800927 327
reception@wesireap.org.nz| www.westreap.org.nz

only provide valuable learning opportunities for members but also contribute to the growth and promaotion of
Muay Thai as a sport and art form.

Overall, [ have no hesitation in recommending Poutini Muay Thai to anyone seeking high-quality Muay Thai
training in a supportive and welcoming environment. Whether you are a complete novice or an experienced
martial artist, you will find immense value in the instruction, camaraderie, and culture fostered by this
exceptional club.

Thank you for considering our support, and please do not hasitate to contact me if you require any further
information or assistance,

Yours sincerely,

o E—

Wharerimu Iraia
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Nikita Te Whata

Westland District Council, to whom it may concern.

Kia Ora, my name is Nikita Te Whata and I am a very grateful and proud member of Poutini Muay
Thai. Iam writing this to express my appreciation to Poutini Muay Thai and what this club has done
for me and my whanau and 1o share the amazing impact that Muay Thai has had on my life.

After years of suffering from anxiety, depression and ptsd and exploring different avenues of healing
to overcome my childhood experiences. I found Poutini Muay Thai has helped me to support my
overall health and well-being. It has given me the opportunity to explore new aspects of myself. It
helps me to release built up tension in my physical body and keeps me present, so clears my mind at
the same time, Supporting me with both a mental and physical challenge.

Poutini Muay Thai has created a safe, non-judgemental and inclusive space and facilitation with the
amazing coaches Nick, Ryan and Matt is always positive engagement and they create a positive
energy all round. They have created a community/whanau feel which provides a sense of belonging
and social support, which supports in managing my mental health.

Poutini Muay Thai has not only supported me, it has supported my partner along his journey which
has ultimatly supported our relationship and our whéinau too. My tamariki have also been enjoying
the Tiny Taniwhas class, which offers a holistic approach to their physical and mental development
and supports them with values such as discipline, respect, and perseverance while providing a fun and
engaging form of exercise. The tiny taniwaha class is awesome and the tamariki are all engaging and
having fun while learning skills at the same time. My oldest boy who has in the past had high anxiety
seems 1o be thriving in this space, it is very exciting watching tamariki and youth grow in this space.

Poutini Muay Thai is an empowering, uplifting, motivating, inspiring, safe and positive space which
is much needed in this community. I work for Te Hono o Nga Waka and this kaupapa alligns well
with my values as a person and as a employee here, with the backing of council and securing this
space I can see this club creating opportunity for tamariki, youth and aduits in this community now
and into the future. Supporting to carve positive pathways for owr community.

The biggest barrier I have found while working in this community for whiinau has been cost, so by
offering classes here at Poutini Muay Thai with cost not being a barrier gives opporfunity for all to
engage creating equity for all. Te Hono o Nga Waka supports this kaupapa and we hope the council
will too by continuing to support with this space.

1 know in doing so Poutini Muay Thai would be very grateful and the positive impact it will have on
our tamariki, rangatahi and whanau will continue to grow here in our community. 1f this space is
secured Poutini Muay Thai can continue to offer their holistic approach to health and fitness, foster
social conmections, nurture youth development and leadership and continue to empower individuals to
reach their full potential.

Please contact if you would like to discuss anything further.

Nga Mihi
Nikita Te Whata
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In Support of Poutini Muay Thai Gym Space.

Hello. My name's Matt Te Paa. I've been involved with Poutini Muay Thai for the last 2
monihs, as a coach.

I have a fairly extensive background in Muay Thai, Boxing & MMA at the professional
international level. I've been involved in all aspects of the sports, from competing, officiating,
coaching and running events.

Since retiring from competition 7 years ago, | took time away from the sport, jumped in my
van with a surfhoard and hit the road. While the lifestyle was enjoyable, 1 noticed myseif
becoming more and more reclusive, unsocial and felt my mental health was declining.
Earlier this year | committed to moving to the West Coast and getting involved in coaching
the sports, as a way of getting back around people and giving back to the sports and
community.

This is when | stumbled across Poutini Muay Thai. After meeting Nick and Ryan and getting
introduced to the club and it's members, | knew this is the ideal environment for me to be a
part of.

In the 2 months | have been there, | can not understate the amount of love and connection |
have felt from being a part of the club. When | look back at where | was only a few months
ago, | see the vast progress F've made with my mental health and | now feel a sense of
purpose and community, which | have not felt for a very long time.

I've witnessed the club go from strength to strength. That’s all due to the people involved.
I've been inside hundreds of fight gyms around the world, and | cannot understate the
awesome family environment and positive energy surrounding Poutini Muay Thai.

As someone who comes from the competitive side of the sports, I'm also very excited to help
build the new generation of athletes and future superstars from the West Coast :)

Kind regards,
Matt Te Paa
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To whom it may concern.

1 am writing this letter in support of Poutini Muay Thai.

Having been in the gym and trained with both young and old alike I can see the joy,
excitement and purpose that training in an environment like this provided.

There are people from all walks of life in this gym and I guarantee some of those people need
this for their on going physical and mental health,

This is (again, having actually been in the gym) a 100% non judgemental, fully inclusive and
very safe space for people who may not have ever stepped foot in any type of gym
environment to train in.

The fantastically amazing gentleman who run the gym have done the community a massive
service in providing this space for people to come along, socialise and work out in.

Having attained a Degree in Youth Service and Community Science I know first hand the
benefit of physical exercise on not only our Youth, but our......... Older folk as well.
The benefits of physical exercise is one of the major factors in reducing Mental fatigue and
burn out.

This training, and training environment provides the structure and stability so many people
strive for.

IfI can be of any further use in showing my Support for Poutini Muay thai, please do not
hesitate to call me on

My kindest regards,

Nathan Standring
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Kia ora.

tm writing this lefter to show my sincere gratitude to the Poutini
May Thai Whanau.

| have been a member for around 12 months, starting out
training and learning out of a small garage. This “movement”
has now grown into something very special, having an amazing
space to train and continue my growth personally and as part of
a Team/Whanau.

My life was completely different a few years back struggling with
stress, anxiety and depression using alcohol to suppress what |
was feeling. | was heading down a very dark road.

After meeting Ryan and Nick in this small garage, they
welcomed me with open arms and encouraged me to train with
them. Ever since that day my life took a serious turn for the
better. They have been a huge part of getting my life back on
track, providing trainings several days a week.. and they do this
for free!!

I was born and bred in Hokitika and feel this Club is 35years
overdue. A place that everyone is welcome, fees or subs are
simply a Koha, people can challenge themselves physically but
most of all mentally in a safe environment, by very skilled
coaches. A place to grow in confidence and mana.

This Team/Whanau has people of all ages, and sexes with
stories of their own struggles, but together we all connect for
those 3 or 4 nights a week and grow into the best versions of
ourselves. My personal experience has been uplifting, this club
is doing wonders for not only me but this community!

Nga Mihi

29/4/24
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Poutini Muay Thai

As a Maori youth kaupapa facilitator, | have worked with multiple groups and
organisations around physical, mental, and spiritual healih.

Recently we have joined Poutini Muay Thai and already in this short time we
have seen imence growth within not only the rangatahi that participate but the
adults as well. Growth in confidence, awareness, huge physical benefits
which all positively affects mental health.

Poutini Muay Thai have created a safe space for all who walk in the doors, to
feel comfortable, welcomed and in a whanau environment.

We all owe Poutini Muay Thai a massive thank you for creating this space for
our community on the small west coast and only hope it grows further.

Na Kahuraki Wilson-Mahuika
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To whom it may concern

My name is Kara and my son attends the poutini Muay Thai class in Hokitika, as do
I..

There aren't any places on the west coast that would take my 3 year old boy in
because of his age..

We are so grateful for poutini Muay Thai and the coaches for allowing him into the
class and putting the time into our children...

We have seen a massive change in him already and he is learning a very valuable
skill while also getting amazing social skills along with it..

We massively support this club and if's work they do for us here on the west coast
Many thanks

Kara
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Thursday 2 May
My story

Kia ora my name is Jardin.

| am from Porirua New Zeailand, | moved to Hokitika 3 years ago to escape a
lifestyle that was never meant for me and since moving to the coast 've never
really found any activity that is suited me quite like poutini muay thai it gives
me the opporiunity o interact and socialise amoung the great people of the
west coast my whole life ive had issues with the law and since starting poutini
muay thai ive noticed a great change in my attitude and if im being honest
poutini muay thai is doing something great for the hokitika comunitty keeping
everyone busy and really burning energy so if you were angry before you walk
through the doors of poutini muay thai you wont be by the time you leave. | am
a 27 year old male and have never feli this way about a great group of people
in my life thanks to Nick Ryan and the team for putting poutini muay thai
together ive been able to focuss my energy and keep out of trouble.

Kia Ora Kerry,

Poutini Muay Thai has been an important space for our whanau to
get back into building up our fitness, stamina and confidence.
They have helped us to strengthen our bodies, minds and spirits.
It has also helped to build a sense of community, to be able to
connect with a range of different people with similar interests and
goals. Ka nui te mihi ki a ratou.

Nga mihi,
Ashlea
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From Struggies to Triumph: The Journey of Jamie

Background:

Jamie, a 14-year-old boy, joined Muay Thai classes two years ago. He was dealing
with low self-esteem, irritability, and had trouble fitting in with peers at school. He
was volatile and reactional to bullies, which was not helping, but more escalating
issues with teachers, his peers, his parents, and his older sibling. The family was
struggling. Jamie was shutting down from trusting in others and was prone 1o
becoming frusirated, and unconirollably lashing out physically. His parents were
concerned about his well-being and wanted him to find a positive outlet.

The Transformation:
1. Physical Strength and Confidence:

o]

Jamie started attending our classes regularly. Through consistent
training, he developed greater physical strength and fitness, improved
his endurance, and gained body confidence.

He learned to channel his energy into powerful kicks and precise
punches. The focus required in Muay Thai helped him forget his
worries and anxieties.

Jamie developed mental strength and a positive mindset, and
channelled his physical actions into disciplined routine movements to
be used in self-defence.

2. Friendships and Support:

o

Our inclusive environment allowed Jamie to connect with a wide
variety of other participants of different ages. He formed sirong
professional relationships with the coaches, and strong trust amongst
fellow students who encouraged him during tough times.

Jamie found a sense of belonging and opportunities for leadership
within our Muay Thai family. Through his dedication he was invited to
compete with other clubs, and invited to attend a seminar with 10
times World Champion John Wayne Parr. Other students look up to and
respect him, and turn to him for advice and support.

3. Discipline and Resilience:

Q

[}

Muay Thai demands great discipline and focus. Jamie learned to set
goals, work hard, and to persevere even when faced with challenges.
He discovered that setbacks were opporiunities for growth. Whether it
was masiering a new technique or overcoming fatigue, Jamie pushed
himself beyond his limits.

4. Leadership and Empowerment:

o]

As Jamie’s skills improved, he became a role model for younger
participants. He mentored them, teaching not only Muay Thai
technigues but also life lessons. In sparring training, he shows utmost
respect for his opponents by modifying his tempo to suit everyone,
tuning 1o their skill level, and modifying his pace. This is impressive,
and demonstrates great maturity and leadership.

Jamie's transformation is remarkable. He went from an angry,
frustrated, and emotionally over-reactive boy, to a confideni young
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leader, with great people skills, and the ability to analyse and break
down movements and tasks to a level others can understand.

The Present:

Jamie now stands tall, both physically and emotionally, He continues to train hard,
not just for himself but to inspire others. His parents have noticed the positive
change—Jamie smiles more, interacts with his peers, has a large circle of friends,
and has developed greater patience and resilience. His parents are extremely proud
of the change in mindset, and the incredible self-conirol Jamie demonstrates when
the going gets tough.

At Poutini Muay Thai, we celebrate stories like Jamie's. Each success story
reinforces our commitment to empowering individuals through martial arts. ) &

Remember, every journey is unique, and we are proud to be part of Jamie's
remarkable transformation. &

*Student name has been changed*
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Triwmph in the Gym: Mark's Journey to Sobriety and Strength

Mark's life had become a daily cycle of work followed by drinking. Evenings meant empty
bottles and unkept promises to change. Family life was crumbling, and his health was
detertorating. The realisation hit Mark hard one morning; he needed to fight back for his life
and family.

A local boxing gym caught his eye, not just for the fitness, but also for the self-discipline it
promised. Mark arrived at the gym, leaving his self-doubts at the door. It was a safe and
welcoming space. The gym soon became Mark’s sanctuary. Each punch and kick, a personal
victory. The positive and encouraging community at the gym supported him, his coaches
became his mentors, and every drop of sweat, a testament to his resolve and determination.
Seeing his progressive transformation, his wife and two children were inspired to join the
gym, and encourage each other on their journey of positive change.

Almost two years have passed, and the man who once couldn't go a day without a drink now
cannot go without training! His body is stronger, his mind clearer, and his relationships
deeper. Mark has become a pillar in the gym, warmly welcoming and inspiring newcomers.
There is a mutual respect amongst him and fellow members. Mark’s whanau saw the man
they once knew return, stronger and more present than ever. They work together to support
one another, both in the gym and in daily life. Mark's success is not just in his sobriety but in
the family life he has rebuilt. Mark is a loving husband and father who fought the toughest
battle against himself—and won.
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What Poutini Muay Thai has done for me & my family.

Since starting last year, | was a highly anxious person. Even to walk into a space like this was a
massive step! But it was one of the best things | ever done. | was welcomed with open arms,
encouraged & felt like part of the family from the first time | attended.

There was no judgement, only heavily encouraged to come back, no matter what experience you
have,

I'm a solo Mum of 4 high energy boys & my intention on taking them there was to install discipline,
morals & respect. That is exactly what they have raceived! Not to mention the connection they have
with their Coaches. They are positive, healthy male role models that my children look up to greatly
with so much respect & my boys only want to make them proud.

They look forward to this every week & have seen a decline in their anger at home & solely putit
down to the teachings of Nick & Ryan.

One of my boys has ASD & they cater to him & all his neads (above & beyond). It has massively
reduced his meitdowns due to the respectful discipline that has been installed in him & has one of
the most beautiful connections with his Coaches. (One | could only have dreamed of for him)

Since attending multiple times a week, not only has my physical health sky rocketed, but my mental
health has also significantly improved.

| am now confident to be in a male dominated space as well as large groups which both | previcusly
struggled with. 'm made to feel so loved, encouraged, respected and Safe! The connections the
Coaches provide are immeasurable to me. It goes well beyond Muay Thai. Because of them, my
family & | have attended Community work for the Cancer Society etc, that’s something | have
struggled with in the past as well. But, thanks to them, I'm confident to jump into any situation &
help out & has shown my boys it's Important to give back just as much as you receive.

This small but significant Club they have created is such an asset to the Community!

It is a safe space for all walks of life to attend & treated as equals with positive influences ali round.
The friendships | have gained go outside Muay Thai now, 've met people | never would have &
essentially changed my life in 2 positive way all round.

Hokitika needs this & Ryan, Nick & their Wives have created something very special & support this
100% to keep going & support anyone that would encourage & help grow this amazing Club!
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Sub #106

Submission to the Westland District Council 2024/2025

Annual Plan

Greg Maitland

89 Cement Lead Rd
Blue Spur

Hokitika

7882

2/5/2024

The increased costs to ratepayers to meet the requirements of Taumata
Arowai for water testing is unacceptable

1.

There is no historic evidence being presented that previous less
expensive methods for testing were not fit for purpose.

In comparison to the rest of the country, govt reports state that Westland
has a high standard of natural water quality.

| therefore suggest to Council to Publicly challenge the requirements of
Taumata Arowai to prove any health / benefit costs, in that these
increased costs impact on the social ,health and wellbeing of lower
income rate payers.

Graphs. Some of The colours presented on the graphs presented in the
plan were very difficult to differentiate and confusing could | suggest in
future that a wider spectrum of colours be used.

Roading. Last year NZTA through Mainstream media were pleading
poverty when it came to funding Local Bodies.

The Government decision to allow the increase of load weights

( by memory 10 tonnes ) caused serious road compaction on both local
roads and state highways, increasing the risk of motor vehicles
aquaplaning in times of wet weather this compaction is now common
on many of our local roads .

Could | suggest to Council ,that if not already the case that NZTA stump
the cost to repair these areas seperate from the normal NZTA funding.

Throughout the plan are references to the requirement of the Department
Internal Affairs ( DIA) for Council to provide reports on the status of many
of Councils functions . Could | suggest that in keeping with Council
policy of charging rate payers for information when the request exceeds
time limits that the same be applied to the DIA . The DIA is supposed to
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be a Public Service Entity. I’'m sure that if any mistrust in Council by Rate
Would be swiftly addressed with out having to pay DIA.

5. As a lay person lacking in accounting skills | struggle to understand
the references to ( Surplus ) / Deficit , of operating funding .
To me there seems to be a contradiction of terms here.
| would like to see a more transparent and clear explanation for this
to be able to understand these terms / documents.

6. Drinking Water.
In regards to the Haast Water supply, Council failed in their obligations
under the ACT to inform and consult with residents over the chlorination
of their water supply. The Haast water, sourced from an 11.5 metre bore
from the Mt Aspiring National Park , has no history of contamination.
To chlorinate the supply as well as associated cost was to my mind an
other example of un-necessary waste of ratepayer funds. It was also
judging by the response of residents a serious encroachment on their
Cultural expression and wellbeing. This action was yet another example
of a community being forced to accept ,without evidence the policy of
Council. I would like to see Council grow some backbone and challenge
these type of Govt policies.

Although there are clear studies that support the use of chlorinated water
in at risk supplies. The same reports do not look at the health benefits
that such natural water can offer. Any proficient gardener will profess to
the marked difference in growth in plants when using unadulterated
water . The same may well be said for human health.

It is clear that the imposition of chlorine in the Haast water supply did

not enhance the mental health and well being of the Haast residents.

In Ref to page 23 of the plan / year 2025. The cost to install security
fencing and cameras, surely requires past evidence based on necessity
for this expenditure. There is not only product and installation costs but
also ongoing monitoring and maintenance costs that will impact on the
financial and mental wellbeing of many of our ratepayers.

7. Storm Water / Pg 27 Pump Upgrades.
| would like to see change in design to the stormwater outlet pipes into
the Hokitika river.
At present the pipes enter at right angles into the river flow and are
capped with a hinged heavy metal plate. This forces the pumps to not
only contend with the pressure of the plate but also the water pressure
from the river especially in times of high flood levels.
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If the pipes had a 90 degree bend in the pipe which would then direct the
storm water into the same direction as the river flood water . The flood water
will then in turn actually siphon the stormwater into the river ,the result would
also place a much lesser burden on the pumps in turn reducing expensive
maintenance. and a lesser burden on ratepayers.

8. Solid Waste Page 33

A few years ago the Government funded the 3 West Coast district Councils
three hundred thousand dollars each to explore and evaluate the benefits
and costs to set up a recycling outlet at our transfer station. Not to be
confused with the very poor example we have at present , rather something
similar to Waste Busters in Wanaka ,or Nelson re cycling, in order to reduce
waste to landfill also allowing our citizens to re use and recycle.

With $300,000 a storage , sorting and outlet store could have already been
built. with, as a suggestion, a collection site at the transfer station with an
outlet at the industrial park . proceeds from the sales going to the Industrial
park .

9.Prospective Planning and Regulatory Statement of Service Performance
Pg 41

Responsible Camping

Total expenditure $507,000.

This seems an extraordinary large sum of Tax payer money Where is the
justification for it??? and is it tax payer funded from the Govt or does it come
from Ratepayer funds or part of??

In regards to Building Consents | would like to share the sentiments of a one
Stuart McKinley of Lincoln ,Canterbury in a letter that was published in the
CH CH Press. April 26/2024.

“Eric Crampton’s opinion piece prompted me to question why we need
building consents, inspections and compliance certificates.

Competition may help to lower building costs but much greater savings are
possible by scrapping the local government building consent , inspection
and approval bureaucracy.

It is the builder who should be responsible for ensuring the structure is code-
compliant and has insurance cover any deficiency discovered during
warranty period. No different to buying a new car. Electricians, plumbers and
drain layers don’t have to obtain consent for their work, their trade
qualification is sufficient to expect code compliant workmanship.

Why should ratepayers have to fork out compensation for defective
workmanship not identified by a building inspector, who incidentally is no
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better qualified than the builder, when the ratepayer has absolutely no
interest in or responsibility for the structure being built.”

This may be a central Govt issue ,however | would like to see Council serious
-ly challenge the Govt and support ratepayers on these sort of issues.
Considering there was once only one Building inspector in Hokitika who did
a sterling commonsense job which was of substantial benefit to both our
citizens economy and wellbeing.

10. Page 43 “ Community Service Groups contribute to Community
Wellbeing outcomes.

These activities have a particular “contrition” to the following community
outcomes”

Was this a spelling slip up or are community services affected by Guilt and
Remorse, challenged by that up in the air funding for the Regent Theatre
juggling Wellbeing Vs costs? LOL.

| would much rather see the tourist investment funding for Banners , lighting
and revitalisation for Hokitika ( $55,000 ) invested into the Regent Theatre .
An asset that the council essentially gets for free. | would imagine nearly
every other Council would have to provide a town hall . The Regent is the
main gathering place for citizens of our town where we can enjoy school
performances .which are a priceless investment for children, n parents and
grandparents. also a chance to “Meet the Candidates” events etc. The
Regent is the Hub of our social and cultural wellbeing and should never be
compromised.

| am appalled at the costs and mismanagement associated to the Carnegie
building and shudder to think of what the final outcome will be.

For an authentic NZ museum one need look no further than the Okains Bay
Museum on Banks peninsula . A replication of this Museum would have had
in my opinion had far greater appeal.

At the end of the day | see the cost to Hokitika ratepayers and Tax payers
for both the Museum and the Hokitika swimming pool as an abuse of public
money in these times of hardship and fiscal restraint for many of our fellow
citizens . Considering the 5.5 million upgrade and the proposed further
$776,000.00 allocated for 2025 Such expenditure makes a mockery of the
often used term in the report Wellbeing are we trying to spend our way out of
debt?

A recent article in our Guardian News Paper “ Kai Puku needs more Kai” is
compelling evidence to the struggle many Westland residents are suffering,
which is set to worsen during the coming winter months.

11. Page 45 Prospective Community services Statement .
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Expenditure: Community development $533,000.00

Township Development $672,000.00

The public need to know in depth how this money is to be spent. In this
regard the proposed plan failed to inform, resulting in an inability to
comment.

12. Page 52 Leisure services statement

$523,000.00 to the cycle trail

The cycle trail does not benefit every ratepayer to the extent of the cost to all
ratepayers. It may bring tourists here, however where do they spend their
money . Supermarket , Gas station , accomodation ,or the Motor caravan
park for free, and cafe’s. They don’t benefit that old pensioner who struggles
to leave the house. It was once promised that no ratepayer funds would be
spent on it . | believe the formula to gauge cost benefit to ratepayers needs
to be scrutinised.

13. | site .

| don’t believe the | site is necessary given these times of digital devices. If
we do have an | site it should be placed back at the museum and leased to a
commercial operator , as it once was.

14. Page 53

Under the current situation of unaffordable rates for many in our community,
| would like to see the following funding scrapped we simply do not have the
money to spend on these nice to haves

Conveniences ( does this refer to toilets) Hokitika Beachfront upgrade 2025
$482,000.00. Mmmmm if council believes in sea level rise why would there
be investment in this area.

Reserves , Cass Square Pavillion $785,000.00

Hokitika Todlers heated covered pool $1,256,000.00 plus year 2025
$1,124,000 .

Also a further $628,000.00 for Mahinapua walkway and bridge.

In regards to money already spent on the Hokitika Racecourse development

and allocated to the Westland racing Club development $1,439,000.00
(2024) and a further $535,000.00 in 2025.
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| find this spending outrageous. There has to my knowledge not been any
proof or evidence at all, of any guaranteed return to ratepayers in this
venture. This is an abuse of public funds.

There are already significant subdivision developments by private
enterprises .Does Council have any proof of a huge exodus from other parts
of NZ to Hokitika ?

15. Page 73.

| object to paying a Tourism rate. That | believe is an exercise for private
enterprise.

16. Page 77

| object to the remission of waste water charges for Educational
establishment . Some of our accomodation providers are paying substantial
amounts for this service | can’t see why the Govt should be permitted to
freeload on the backs of those local providers.

17 Page 82

Annual plan disclosure statement year ending 2025
Debt Affordability Benchmark.

Limit $57,476,650.00

Planned  $30,035,246.00

Given councils annual levels of debt over the last 40 years there has clearly
been a recent meteoric rise in both Council debt and Rates.

Of all the references to wellbeing and cultural considerations. The rise in
debt and rates makes a mockery or the afore mentioned terms

Such borrowings are not sending a message of fiscal constraint by Council
to ratepayers

18 New Sewerage system .

At a recent information day at the RSA it was strongly propositioned that
Council would opt for an expensive ( but unknown cost) to build a sewerage
treatment plant adjacent to Silver Fern Farms .

| strongly object to this proposal as being far too expensive and un
necessary, and goes against the adage of pushing the proverbial up hill
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| reiterate as to my previous submission on the subject . To build sewerage
ponds at the back of the Kaniere Tailings with an outlet to a developed wet
land and to build the infrastructure along side the pumping station already in
place that delivers the water to Hokitika . At the Information session it was
argued by some in attendance that you couldn’t have the two systems in the
same area . however | would like to state that there is not a street in town
that does not have sewerage in close proximity to water pipes.

The treatment of sewerage in ponds is a natural cost effective low
maintenance process that has been used since Roman times . The wet land
could be developed to interact with the cycle trail and be enhanced with
native planting and attract native birds and wild life.

There was an argument presented by an lwi representative that the ponds
would contaminate the Hokitika river . However being over i kilometre away
that would be highly unlikely. This is a major item and common sense plus
fiscal restraint is imperative

In summary | would like to see Council strongly challenge Govt legislation
that imposes unnecessary costs on ratepayers

Also a recent article described a council consent requirement for a 40,000
litre water container which was considered by an inspector to be a building.
If this was indeed the case | see it as a shocking over reach of councils
regulations that do nothing to help the economic well being of coasters and
must be changed.

Also the Allowance to clear 2,000. square metres of vegetation without a
resource consent stated in the WDC district plan , should be extended to
5,000 sq metres to be in line with Grey and Buller districts.

| would like to thank the Council for voting to leave the LGNZ fold

With kind regards

Greg Maitland
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Sub #107

Emma Rae

From: Fox Glacier CDO _

Sent: Thursday, 2 May 2024 4:42 pm

To: Consultation Submissions

Subject: Fox Glacier CDO Funding - Annual Draft Plan - Petition & Feedback Page
Attachments: Fox Glacier Petitions - CDO Funding - 02 May 2024.pdf

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Hi,

Please find attached a document which has signed petitions by our community regarding the funding that was
omitted from the Annual Draft Plan 24/25. | would appreciate it if you could confirm receipt of these documents.

Thankyou

Always, with kind regards
Lisa Hood

Fox Glacier Community Development Officer
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As a valued member of this community, | support Fox Glacier Development Society (Fox Inc }proposal to Westland District Council Annual plan
Proposes: Council to continues to rate Fox Glacier community for a Fox Glacier Community Development Officer (CDO)only.
The rate of $35 500 exc! GST is the proposed amount being applied for .

Without this rate Fox Inc would no longer be able to pay a CDO to work at the centre so, postal services , hub opening
hours Gym memberships etc would all be effected
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Petition in support of Fox Glacier Development Society Incorporated submission to Westland District Council

Regarding The Fox Glacier Community Development Officer (CDO).

The CDO/Postal officer responsibility in this commumnity includes, Keeping the community up dated regarding events ,postal service ,management
and administration of the community centre which includes meeting room , Gym, Stadium, digital hub , community library NZ Post .

As a valued member of Fox Glacier, | support the submission.
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Petition in support of Fox Glacier Development Society Incorporated submission to Westland District Council

Regarding The Fox Glacier Community Development Officer (CDO).

The CDO/Paostal officer responsibility in this community includes, Keeping the community up dated regarding events ,postal service ,management
and administration of the community centre which includes meeting room , Gym, Stadium, digital hub , community library NZ Post .

As avalued member of Fox Glacier, | suppaort the submission.
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As a valued member of this community, | support Fox Glacier Development Society (Fox Inc )proposal to Westland District Council Annual plan
Proposes: Council to continues to rate Fox Glacier community for a Fox Glacier Community Development Officer (CDO)only.

The rate of $35 500 excl GST is the proposed amount being applied for .

Without this rate Fox Inc would no longer be able to pay a CDO to work at the centre so, postal services , hub opening
hours Gym memberships etc would all be effected

Date  |Full Name e | e I Comments

273M. 2824 | Evena Lrenelbsanp \/V/ e our COHU

v o2y Ffan(of) Decviel GDOSG’H l// //ec-;}o +e CC:"/O 2 s |- GQZ,\CQ
24 2o2u| Addys odune CLu V[ Kaep qui SO b w4 gym

por0u 2024 Douid | o Heclendert ~ |We need ouw CHO

9L 04 208 AN gunal-wen s | Y W W d 0w CDO Rk sl Sevtict § Cubindu buliag,
2e-0 ¢ | Vol Sed | v L A w V!
ZQ/OL//ZL,I W.’cﬁﬁ&/{, I ,\/ LETS HEe@ 1T ,/_’

28I04/24 | Sz Guynev — | kegp 17/

2R [ot/z4 | [erese Glznrg " Aeed our COE

02/6'5/"% Chefan Sm%m {k&ﬁ 5@.@.&13 e mi?( ¢ :;J % /"md.l‘r".{‘&:ﬂ

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions

Page 229



e {

As a valued member of this community, | support Fox Glacier Development Society (Fox Inc )proposal to Westland District Council Annual plan

Proposes: Council to continues to rate Fox Glacier community for a Fox Glacier Coinmunity Development Officer (COQ)only.

The rate of $35 500 excl GST is the proposed amount being applic  for .
Without this rate Fox Inc would no longer be ahle to pay a CDO to work at the centre so, postal services , hub opening

hours Gym memberships etc would all be effected
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Sub #108
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Hokitika — Hokitika Area Promotions Rate

() Option 1: Council ceases the Hokitika Area Promotions targeted rate.

(O Option 2: Council continues to collect the Hokitika Area Promotions tar  ed rate,

Please provide any comments:

More pages can be attachéd if necessary.

Do you have any feedback on any of the proposed Community grant funding?

More pages can be attached if necessary.

Do you have any feedback on other matters in the Draft Annual Plan 2024/20257?

-

e

More pages can be attached if necessary.
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Land Transport levels of service

(O Option 1: Status quo.

() Option 2: Inflation adjustment

(O Option 3: Do the minimum (service level review)

() Option 4: Preserving our assets {balanced)

() Option 5: Improving Level of Service {enhanced asset preservation)

Please provide any comments:

More pages can be attached if necessary.

Ross Swimming Pool upgrade
(O Option 1: Repair the pool structure.
(O Option 2: Do not budget to repair the pool structure.

Please provide any comments:

More pages can be attached if necessary.

Franz Josef/Waiau and Fox Glacier - Glacier Country Community Development Funding

(O Option 1: Council ceases to rate for Glacier Country Tourism and Community Development roles.

(O optien 2: Council continues to rate for Glacier Country Tourism and Community Development roles.

Please provide any comments:

. “Option 3 proposes: Council to continues to rate Fox Glacier community for a Fox Glacier Community

Development Officer anly.
Proposed rate of $35 500 excl GST is the proposed rate being applied for. The total has been calculated

mindful of rate increases.
o q(/ﬁtﬁ t//%\(\

1

More pages can be attached if necessary.
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Sub #109

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 8:48 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Chris Alexander
Email

Telephone

Address

1 Lake Matheson Rd, Fox Glacier, New Zealand
Township

Fox Glacier
Organisation

C & S Alexander Ltd T/A Matheson Cafe
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Cheapest option
Land Transport levels of service

Option 3: Do the minimum (service level review)
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments
Council provides all funds recieved from this targeted rate to the communities to distribute on
projects as needed as was the original intention of the rate when the communities asked for it to
be struck. It was clearly stated that this was not to be used for works that are the usual business
of the council .

Hokitika - Hokitika Area Promotions Rate

Comments

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 235



Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Glacier Country Tourism Group (GCTG) is an organisation that promotes tourism and economic
growth in Glacier Country for the whole community and the West Coast region. Its main
objectives are to increase visitations and length of stay, build a unique brand identity, and create
awareness through effective marketing strategies. GCTG proudly maintains a strong working
relationship with Development West Coast as both the Regional Tourism Organisation (RTO) and
Economic Development Agency (EDA) for Te Tai Poutini West Coast, fostering a collaborative
approach to regional development and working with other business groups across Te Tai Poutini.
It has a membership group of over 95 businesses and individuals whom it represents and
promotes.

In terms of funding, historically GCTG has received $13,000 annually from the Fox Glacier and
Franz Josef Community rates. The Tourism Promotions rate is contributed by both residential and
commercial ratepayers in Westland. Currently, the distribution of the Tourism Promotion rate
(2023/2024) includes allocations to West Coast Wilderness Trail, Hokitika i-SITE, Fox Glacier and
Franz Josef Community Development Officer (CDO) roles.

The Westland District Council is proposing to re-distribute the Tourism Promotion rate
(2024/2025) by increasing allocations to the West Coast Wilderness Trail and Hokitika i-SITE and
removing any allocation to Glacier Country for either GCTG or the CDO role.

GCTG advocates for the reinvestment of the Tourism Promotions rate back into the Glacier
Country area, aligning with the principle that rates collected from a region should be reinvested to
benefit that same region. Redirecting back our funds to Glacier Country allows for targeted
tourism promotions that have a wide economic benefit that flows through to tradespeople,
retailers, the agriculture community, the local community, as an example, and of course the
wider Te Tai Poutini West Coast tourism and economic region.

GCTG requests that Westland District Council (WDC) direct $125,000 per annum from the
Tourism Promotion Rate for the next three years to be provided to GCTG to continue enhancing
growth and economic tourism benefits.

There are several reasons why GCTG needs this funding. Firstly, approximately 28% of the 2.9
million annual visitors to New Zealand travel to Glacier Country. Secondly, the tourists spend in
the Westland District was a total of $256.1m in 2023, up by 70.1% compared with the previous
year. The attraction of visiting Glacier Country is a significant driver to this growth, and if GCTG
can continue growing visitation at the current rate, it will further contribute significantly to the
Westland and West Coast economy. Thirdly, the Glacier Highway is Christchurch International
Airport's promotional pillar to promote visitation to The Glacier region in 2024/5 through their
"South “initiative. It is imperative that GCTG gets behind this significant international initiative to
get further exposure in the markets we now need to target. For instance, 39.5% of our visitors
come from Europe, 19.8% from Australia, 16.5% from North America, 12% from SE Asia, and
8.7% from China.

Tourism expenditure in the area supports local businesses, employment, and infrastructure
development. By directing funds back into Glacier Country, stakeholders can drive tourism and
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economic growth for the area through targeted marketing and promotions campaigns directly into
the markets where we can grow market share and increase the length of stay. GCTG plans to
pivot towards the natural environment, walks, nature-based activities, the DOC estate, and away
from its reliance on the glaciers. Supporting the development of these attractions will enhance
visitor experiences, extend stays, and increase visitor expenditure to benefit the wider Westland
district and Te Tai Poutini West Coast.

What would Glacier Country do with the funding?

Targeting marketing and promotional campaigns directly to the markets where we can grow
market share and increase length of stay. We plan to work with trade partners both in NZ and
overseas, aligning with DWC as the RTO, leveraging their overseas work, and further develop our
strategic partnerships.

Continuing our strategy to focus on the natural environment, walks, nature-based activities, the
DOC estate, moving away from our reliance on the Glaciers. This was started in 2020 with the
Must Do Activities and Best Walks brochure, which have proven exceptionally popular and
highlight the unique attractions and experiences of the region.

Further promoting our sustainability strategy within Glacier Country and working towards
achieving our carbon-zero goals as a community.

Supporting the development of new visitor experiences and enhancing the reasons to setup a
tourism business and to live and work in Glacier Country. We are desperately short of new
volunteers for our fire and ambulance services, for example.

We will further help all local businesses to deliver world-class visitor experiences, and align
further with Qualmark, which operates a quality model on a national basis.

Fund website management, social media, and print distribution. Research shows that our target
international visitors like to have maps and guides when they visit our region.

Continue to employ a part-time administrator (approx. 15 hrs/week) responsible for marketing
and campaign coordination, including budget, expenditure, ROI, and reporting. Manage member
communication and the weekly newsletter. Managing all aspects of the town maps from updating
member details, design, production, printing, and distribution. Assisting the Co-Chairs to help
lead the organization. Manage all monthly meetings, AGM and any special meetings and all
general enquiries and manage Glacier Country’s Facebook and Instagram accounts.

This is the only paid position with Glacier Country Tourism Group, with all other committee
members providing their time voluntarily.

Without funding support, GCTG will be unable to maintain this essential role and traction which
has been developed and maintained over many years will be lost to the detriment of Glacier
Country.

What we need you to do NOW.

- Complete the survey to indicate your support for GCTG receiving funding to invest back into
tourism in Glacier Country.

- Getinvolved. Itis important that those the funding impacts have their say and are involved in the
strategic plans for GCTG. GCTG meetings are open to all members to attend.
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- Advocate for the equitable distribution rates collected from the Tourism Promotions rate
collected by WDC to ensure the sustainable growth of Glacier Country's tourism industry.
Your supportis crucial in advocating for the fair distribution of funds to GCTG. We urge you to
complete the survey and express your endorsement for GCTG to receive funding that will be
reinvested back into our region’s tourism initiatives.
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Sub #110

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 8:54 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Jamie Callawick
Email

Telephone
Address

Township
Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #111

Submission on the Westland District Council Draft Annual Plan 2024/2025
From:

Mike and Carrol Browne (QSM)

142 Cook Flat Road, Fox Glacier 7859
Ph:
E:

We would like to speak to council about our submission through a remote option.
Our comments and concerns relate to the following in the district plan:

Council is proposing to withdraw the $65,000 of funding to Glacier Country Tourism and
Community Development to

reduce the rate burden on ratepayers in the Franz Josef and Fox Glacier rating districts. Funding
for community rates

should be used for the benefit of the whole community, not just a small number of ratepayers (the
tourism rate only

benefits a small number of ratepayers).

In the 2023/2024 year Council budgeted to receive community rate revenue of $162,793 (incl.
GST) from 329 Franz.

Qur submission:

By suggesting that rated funding for these roles should be done away with Council is
showing very bad judgement of the Glacier Country townships and the important role that
the Community Development Officers provide their town councils and communities.

We do not want to see any reduction to the Glacier Country Tourism and Community Development
rate.

It is not possible, as the planning document suggests, that this rate only benefits a small number
of ratepayers when the administrative function and activity planning done by the glacier country
town councils’ CDO'’s have benefits for all members of our communities.

In fact, the amount of money allocated is not enough for these roles to do the development job that
is crying out to be done to attract more young people and families to the glaciers and to support the
businesses and people living there in a multitude of ways.

The fruits of the labours of our town councils and CDOs over many years, are now being seen and
the benefits of those years of hard slog to develop our community centres and CDO roles and the
activities and opportunities they engender will be wiped out by these cuts. Our communities will be
set back decades.

If anything, Council should be looking at where, in its coffers and those of its Council Controlled
Organisations, more funding could be found to go to these townships.

Mike and Carrol Browne
Fox Glacier
May 2 2024
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Sub #112

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Thursday, 2 May 2024 10:55 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Maria Eugenia Puntillo
Email

Telephone
Address

Township
Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.
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- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #113

217 Sewell St
Hokitika

Submission to the 2024/25 WDC Annual Plan
Don Neale

Three Waters and ‘Big Ticket’ items

It’s clear that the threat of increased rates is largely due to the inescapable costs of ‘Three Waters’
issues, including the WDC’s decision to not pay depreciation last year. These issues must not become a
reason for the loss of many other community facilities, and WDC should continue to seek ratepayers’
support, or at least their acceptance, of the need to increase rates.

At the same time, the WDC is proposing some big ticket items that could surely be dropped or reduced
to help find significant savings in the rate take. This especially includes some of the Council’s facilities
around Hokitika (e.g. Racecourse development, library, headquarters, Pakiwaitara, swimming pool, iSite,
museum, roading and coastal rockworks).

Abandon the Racecourse proposal

While it might make some quick money for the Council and create some new housing, there are
numerous risks. The recreation space is not really needed in Hokitika. We already have a Sports Hub
(much handier to the high school) and more than 30 other sports venues around town. There is no
obvious need for another large grassy expanse or similar. The consultants’ proposals for the recreation
space seem to be clutching at ideas that few if any ratepayers have even asked for.

The best option for the Racecourse land is to:

- ‘Land bank’ the whole Racecourse area (ie retain it in public ownership) as a future town centre
if and when either the Alpine Fault rupture or the changing climate (coastal erosion, river
flooding or sealevel rise) eventually force us to vacate the lower coastal and riverbank CBD.
There is no better site than the Racecourse for WDC to lead any future relocation of the CBD —
it’s elevated, close to town, mostly sunny and already under WDC ownership. Ratepayers
should accept the costs of this land-banking because it is an ‘insurance’ measure that is in the
long-term interest of the Hokitika and Westland community.

- Continue in the meantime to allow the current uses of the Racecourse land for horse grazing,
dog walking, exercise and low-key recreation, with funding for upkeep met by some or all of the
users (through rent to WDC or their own voluntary effort), along with a suitable portion of
ratepayer support. At least we know from the consultation to date that there is a strong
demand for the current uses of the area, so leaving it as is, is a safe and low-cost solution.

To prevent the consultancy fees already spent on this project from being totally wasted, the plans and
documentation should be archived in case they are found useful for a future time.

Reinstate the $62,000+CPI funding for Hokitika’s Regent Theatre.

Hokitika’s Regent Theatre is very deserving of the $62,000 +CPI ratepayer contribution that was agreed
in the LTP. That funding helps to fulfil the Council’s Local Govt Act obligations to promote the
community’s social wellbeing. The theatre is a valuable community asset that provides essential
services to the Hokitika and Westland community that are not available from other facilities.

| fully support the submission by the Westland Community Centre Inc.
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Retain Council Headquarters where it is.

Retaining Council headquarters is the cheapest option, and also the simplest, preventing the need for
costly office refitting that comes with any shift. It appears feasible to also shift the library back there to
save even more money and to merge some of the WDC’s services.

Pakiwaitara looks to me like a much harder building to maintain, especially with its complicated
architecture and leaking problems. Realistically, it probably needs to be on-sold.

A new building at the airport is my least favoured option. It would isolate the Council and staff from its
community, inviting public accusations of ‘ivory towers’ and ‘community abandonment’. Before making
any decision to move out of town, the WDC needs to take active steps to prepare for a planned and
orderly relocation of the whole CBD as part of an overall hazard management approach. The airport
area is never likely to be suitable for a future town centre, so if the Council ever decides to move out of
the lowlying CBD, it should instead consider moving to the Racecourse (see above).

Reinstate the toilet funding

All three toilets proposed for closure are well located and well used. | often see busloads of visitors
using the Drummond Hall (Tancred St) toilets, and my grandkids frequently make use of the Lazar Park
toilets. The Lions Club and Lazar Park provide excellent services to the community and they deserve to
be supported by Council. Losing the CBD (Drummond & Greypower) toilets will likely result in private
businesses unfairly carrying the burden of providing for visitors’ conveniences.

| support the closure of the old Cass Square toilets, as the new toilets there are sufficient.

Support Hokitika’s volunteer economy and community wellbeing

One thing that keeps me in Hokitika is the strong spirit of our volunteer economy. Our town excels
above almost all others in NZ as a result of its volunteers’ efforts. WDC should not take its voluntary
sector for granted and must especially support those organisations that are ‘doing the Council’s work for
them’, whether it be maintaining a town hall or a public toilet, or enhancing the District’s social
wellbeing.

WDC’s role is not restricted to ‘roads, rubbish and water’. Its Local Government Act obligations to
improve its ratepayers lives and make the District a great place to live is far more important.

Support the Destination Hokitika funding
This funding is essential for the promotion of the town, and is generally well targeted at the businesses
that benefit from the funding.

Raise sports rentals for Cass Square

The current rentals of Cass Square for rugby, cricket, soccer & touch are well below the venue prices
paid by other sporting codes for their facilities, and these four (some of the richest sports in NZ, as well
as being very male-dominated) appear to be heavily over-subsidized by Westland ratepayers. While
supporting sport and recreation is a worthy role of the Council, that should be more fairly shared around
others.
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Coastal hazard planning

WDC Councillors should, through their role on the WCRC'’s Hokitika rating district, take care to not
burden ratepayers with the ongoing costs of coastal rockworks. The solution to coastal hazards needs to
be taken as a broad approach that includes planning & consenting measures, managed relocation (see
above), and education. Council needs to take action on this before the forces of nature and the
insurance industry do it to us in more damaging and painful ways.

| wish to be heard in support of this submission at the hearing on 15 May.
Regards

Don Neale
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Sub #114

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 12:23 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Carol Martin
Email

Telephone

Address

74 Park Street

HOKITIKA
Township

HOKITIKA
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
| am strongly opposed to any funding cuts that impact Westland Community Centre, Lions Club
of Hokitika, Grey Power Hokitika and Destination Hokitika. Please continue the community grant
funding for our heritage Regent Theatre, in the heart of Hokitika and the hearts of our community.
Continue the funding for Lions Club of Hokitika for the continued servicing of the public toilet
available at Lazar Park and community garden. Continue the funding for Hokitika Greypower and
Destination Hokitika. We need these facilities and promotions to continue to elevate our 'Cool
Little Town' for the benefit of our resident community and visitors.
| agree that the continuation of these grants will result in an increase of rates and urge Council to
find savings within their own staffing and consultants budgets to offset these increases.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #115

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 7:18 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Josh Flavell
Email

Telephone

Address
24 Main Road Franz Josef
Franz Josef
Township
Hokitika, 7810, NZ
Organisation
Four Square Franz Josef
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Option 3: Do the minimum (service level review)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
The CDO roles are very important for small towns and they really are the heart and soul of
community's, would be a absolute shame to loose these roles
Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #116

HOKITIKA’S Westland Community Centre Inc.
REGENT hcate E——

3 May, 2024
Dear Mayor and Councillors and Iwi Representatives
SUBMISSION TO THE DRAFT 2024/25 WESTLAND DISTRICT ANNUAL PLAN

https://www.westlanddc.govt.nz/media/gflhjcl1/adopted-consultation-document-2024-2025.pdf

Reinstate the ratepayer contribution to Hokitika’s Regent Theatre

This submission asks Council to reinstate into the 2024/25 Annual Plan and on an ongoing basis for
future years, the ratepayer contribution (‘grant”) to Westland Community Centre Inc of $62,000 +
CPI adjustment, which is the level that was proposed and approved in the Long Term Plan in 2021.

In our submission and presentation to the WDC Long Term Plan, we made it clear to Council that this
increased level of grant would need to be continued in future years for the Theatre to continue to
provide its service to the community. This continues to be the case.

The Regent is a vital community asset.

It is Hokitika’s only cinema, big performance and events centre, town hall, and is an important heritage
building. It provides services to families, children, youth, elderly and visitors; over daytime, evenings,
weekends and holidays. It is used by over 40 community groups and is returning towards the pre-Covid
levels of over 25,000 visits per year. On a population basis this is an average of over 7 visits for each
person in Hokitika. There cannot be many community theatres/ town halls in the country that achieve
this ratio.

When operating “normally”, the theatre provides full and part time jobs for about 14 people, and we
give priority to local businesses for our work. A 2013 economic impact study showed the theatre’s
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operations (excluding refurbishment activity) provide annual benefits of $870,000 to the local
community.

The grant is needed.

Over the past few years, the grant (CPI-adjusted annually) has enabled us to fully insure the building
for the first time, and it also covers the costs of rates, compliance costs, and part of our Manager’s
salary. The grant has enabled our Society to be sufficiently funded to ensure continuity of service.

Without continuation of at least this level of support there is a strong likelihood the Theatre will not
survive.

The “Covid years’ have forced us to carefully purge costs line by line and look for increased revenue.
Over that time, we have found to have very limited scope to cut costs while maintaining a service to
the community. That broadly continues today, running on the “smell of an oily rag”: for example our
paid staff keep the Theatre running 7 days a week 12 hours a day in normal times on a total wages bill
of just over $150,000. Since 2007, WCC Inc has constantly sought and adopted measures to
minimise our costs and maximise our revenue, to ensure the sustainability of the theatre and its
operations.

Two important matters in our Society’s financial reporting might make the picture seem more rosy
than it is:

° Our accounts are often boosted by substantial grants from other sources, but these are tagged
to specific projects, and are not able to be used for general operating that the ratepayer funding
contributes to. The particular feature of the WDC grant is that it is almost the only source for grant
funding that is able to go towards day-to-day operational costs. Almost all other funding agencies
provide grants only for capital projects. The theatre’s operational revenue pays for a lot but is not
enough to cover those operational costs.

° For the past few years our Society has prudently been putting away $1000 per month to our
emergency and replacement fund, now totalling about $70,000. This is simply good management
against the days we will suffer major failure or have to replace big items such as projectors, screen or
the ventilation system without which we could not operate.

The grant is widely supported.

Over the past 15-odd years of WDC annual plan and LTP consultations, ratepayer funding for
Hokitika’s Regent Theatre has always received huge public support. Most recently, a partnership of
four local community organisations have gathered over 800 signatures to reinstate community
funding in the 2024/25 WDC annual plan.

Similarly, the Council itself has often spoken very positively of the theatre’s work, and the value for
money that is generated from the annual WDC grant. In mid-2023, glowing comments were made by
Councillors after we presented the essence of our Business Plan to a full Council meeting.
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The grant represents excellent value for money.

We estimate that the ratepayer contribution to WCCI represents only about $18 per rateable Hokitika
unit. For this small amount, Westland ratepayers get the multiple opportunities that the theatre
provides them and their families, customers, friends and visitors.

For the Council, the amount sought is very much less than the ratepayer contributions for similar
facilities (including Buller and Grey theatres). This is achieved by our charitable Society’s ability to
attract other funding, generate our own revenue, and subsidise the theatre’s costs with volunteer
involvement (around 7000 hours last year) and other ‘in-kind” support.

The grant to WCCI would have very little impact on the rates burden, representing perhaps less than
0.25% of the total rates. WCCI believes there are other areas of Council funding that could be cut to
produce a much greater reduction in the proposed rating burden with less impact on public services.

The theatre is a debt free community asset, worth at least $4 million to replace.

Council has a clear duty and good reasons to support the theatre.

The grant to WCC Inc should be seen not only as a generous ‘leg-up’ from the Council, but also as an
acknowledgement that the WCC Inc provides a service to help the WDC fulfil its Local Government
Act obligations to “promote the social, economic, environmental and cultural wellbeing of
communities”. It is a two-way collaboration that benefits both of us.

WCC Inc seeks the long term certainty and support from the Council that was agreed to in the
Council’s Long Term Plan.

The 2021-31 Long Term Plan approved by the Council provided for a $57,000 +CPI annual ratepayer
contribution to the operation of the Theatre. This gave our Society the certainty and security it had
long been seeking, as well as saving the great deal of time it took to get support and approval each
year. The draft 24/25 annual plan takes that assurance away with very little prior notice given to us.

WCCI’s future plans.

WCC Inc is entering a new phase of its history, with the standing down of our dedicated and long-
serving President Bruce Watson. We have secured grant funding this year to complete the 2007
vision for the Theatre’s refurbishment. The future will see even more focus on providing great
service and events for the Westland community.

In March 2024, WCCI provided a Business Plan for Hokitika’s Regent Theatre that had been
requested by Council. Our newly elected Management Committee and Theatre Manager are now
making significant progress on revising that plan in response to input from the Mayor, CEO and staff.

WCCI has always been of the opinion that a ratepayer contribution is a necessary part of our
operation. Since 2007 we have never said to the Council we would be able to operate without a
contribution from ratepayers. We did say we would work to make the Theatre sustainable which is
not the same thing. WCC Inc will always continue to look for ways to reduce costs and increase
revenue while maintaining an excellent service to the Westland community.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 253



If the WCCI grant is not approved

If the funding is not granted in 2024/25, our budget forecast shows that the theatre runs the risk of
having to close. We were very close to that during the Covid years and other times when operational
funding was scarce. The loss of the theatre would mean events move to Greymouth’s theatre, or do
not happen at all. By cutting its grant to the Theatre the level of service and stimulus provided to the
community will be drastically affected. The Theatre’s economic and social benefits to Westland
District will be lost.

Alternatively, any option of handing the building to Westland District Council would surely add to
the costs to ratepayers. WCC Inc is able to draw funds from other grant sources and reduce costs by
the use of volunteers, meaning that the service and cost benefits that WCC Inc provides to the Council
and the District are immense.

We appreciate what a difficult time this is now for many in our community; our committee members
have their own business and jobs under stress - so we don’t lightly ask for a continuation of our
present funding level. If the Theatre has to close, just one trip per year to Greymouth to go to the
movies or a show would cost families much more than what they pay in rates to keep Hokitika’s
Regent going.

Conclusion.
We ask the Council to fund Hokitika’s Regent Theatre at $62,000 (+ CPI) for 2024/25.

Our draft Business Plan submitted to the Council in March and now under review will outline 3-5
year projections and other strategic matters for us to consider. However, any further improvements
will not come immediately and for 2024/25, we expect WCC Inc will remain very reliant on the WDC
grant.

Continuation of full funding support will help us to continue covering fixed costs such as insurance,
rates, compliance costs, and part of our Manager’s salary. It will allow the Theatre to remain as an
important part of the Hokitika and wider Westland community. The benefits that the Theatre provides
will be especially important for us all over the coming years.

Yours sincerely

Don Neale |

President, Westland Community Centre Inc.

Hokitika’s Regent Theatre.

We do wish to speak to Council about our submission (at the hearing in Hokitika, 15 May)

The contact for our oral submission is Don Neale (as above).
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Sub #117

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 8:30 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Waters
Email

Telephone

Address

Tatare

Franz Josef
Township

Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Been in community for 20 years and can see that these are very important roles.
Hokitika — Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #118

Share your Feedback — Annual Plan 2024/2025

Submissions close 12pm Friday 3 May 2024 (no late submissions will be accepted)
Submissions hearing Wednesday 15 May 2024

We would like to know your thoughts on the proposals in the Draft Annual Plan 2024/2025.
Please scan and email this form to the Council. Email: consult@westlanddc.govt.nz

You can also call us with your submission and use the form to help you.

Phone: 03 756 9010
Freephone: 0800 474 834

Name* John Tacon Organisation (if applicable)

Email* _ Address 22 Montagu Spur RD2 Chesterfield

Telephone _ Township* Hokitika

I would like to speak to Council about my submission () At the meeting in the Council Chambers
(O Through a remote option (Zoom link or telephone)

| do not wish to speak to my submission X

*Required

Council Headquarters

(O Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
(O Option 2: Strengthen and refurbish the current location.

(O Option 3: New build at the airport.

Please provide any comments:

More pages can be attached if necessary.
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Land Transport levels of service

(O Option 1: Status quo.

(O Option 2: Inflation adjustment

(O Option 3: Do the minimum (service level review)

(O Option 4: Preserving our assets (balanced)

(O Option 5: Improving Level of Service (enhanced asset preservation)

Please provide any comments:

More pages can be attached if necessary.

Ross Swimming Pool upgrade
x Option 1: Repair the pool structure.
(O Option 2: Do not budget to repair the pool structure.

Please provide any comments:

More pages can be attached if necessary.

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
(O Option 1: Council ceases to rate for Glacier Country Tourism and Community Development roles.
(O Option 2: Council continues to rate for Glacier Country Tourism and Community Development roles.

Please provide any comments:

More pages can be attached if necessary.
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Hokitika — Hokitika Area Promotions Rate
(O Option 1: Council ceases the Hokitika Area Promotions targeted rate.
(O Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Please provide any comments:

More pages can be attached if necessary.

Do you have any feedback on any of the proposed Community grant funding?

More pages can be attached if necessary.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Due to the zoning of Hokitika Primary School with the Northern Boundary being Waimea Creek, the households between
Kapitea Creek and Waimea Creek are affected as they currently pay Hokitika Community Rates. These households need to pay
Kumara Community Rates as that is the district that they will be related to for schooling.

It makes no sense to be required to send children to school in Kumara and travel that way and then have to pay Hokitika
Community Rates when those services won’t be used in Hokitika.
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Sub #119

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 9:16 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Nadezhda Lisitsina
Email

Telephone
Address

Township
Arawhata
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Do notincrease rates- cut spending instead!
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Sub #120

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 9:24 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Biddy Manera
Email

Telephone

Address

45 Tramway St
Township

Ross
Organisation

Ross Goldfields Information & Heritage Centre
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
A large community effort over many years, led by a committed Pool Committee, have ensured the
pools use for the community, school and wider westland area, and visitors to the town. (proofin
the daily visitor pages). This is an important asset for now and going into the future, for Ross.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #121

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 9:25 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Donald Hibbs
Email

Telephone
Address

Township
Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Keep all community grants at same levels

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
The 19% rates increase is compounded on top of the revaluation that has occurred. This is in my
opinion double dipping as there will be a rates increase anyway that is aligned with the increase in
valuations of between 44% and 77%.
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Sub #122

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 9:30 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Biddy Manera
Email

Telephone

Address

45 Tramway St
Township

Ross
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
Too important community asset to lose - it has been a huge effort put in over many years, by
members of the community, to ensure the school children, wider public etc, can access this
pool.
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #124

Emma Rae

From: sobbie Joyne [
Sent: Friday, 3 May 2024 9:42 am

To: Consultation Submissions

Subject: Feedback - Annual Plan 2024/2025

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Please see below.

Council Headquarters
Option 2. Strengthen and refurbish the current building. Put the library on the ground floor. Sell the
Pakiwaitara building, it should never have been purchased.

Land Transport
Option 4. Preserve our assets

Ross Pool
Option 1. Repair the structure.

Glacier Country Community Development Funding.
Option 1.

Hokitika Area Promotions Rate.
Option 2. The businesses in our region have to be promoted somehow.

Major Projects 2024/2025

Racecourse Development

| object to the Council spending a further $512,000 on consultants for the Racecourse. This would bring
the total expenditure of consulting close to one million dollars, which is a third of the funding that was to
come from the government to put water/sewerage pipes in.

That money, along with what has already been spent, plus the funds gifted by the Westland Racing Club
could have removed the derelict buildings, created the dog park and an open space, creating "the lungs
of the city" and a true Park at the end of Park Street, as originally intended.

Review of Council Control Organisations.
A table comparing what they currently do, to what they would end up doing, would help make a decision
on this area.

West Coast Wilderness Trail.
This is quite an expensive "asset" to maintain. Hopefully the sales of the land that was purchased to

create the trail through, will help ease the on going costs.

Hokitika Public Toilets.
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Toilet facilities need to be available in the centre of town. The lovely new ones at Sunset point and Cass
Square are too far from the the centre.

Grant Funding Changes

Regent Theatre - do not withdraw funding. This is one of the few heritage buildings in Hokitika, up to code
and align with the Councils goal of helping Community Well Being and having spaces that reflect that.
Continue to support it.

Hokitika Lions Club. Do not withdraw. This is a cleaning fee for a public facility and at the moment, the
towns best park for our children to play on.

We also object to anincrease in rates above 6%.
Thank you,

Bobbie Kincaid

Resident

Local Business owner
Community Volunteer
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Sub #125

Submission to the Westland District Council
Annual Plan 2024/2025

Veronika Maser 2/5/2024
89 Cement Lead Rd

Blue Spur

Hokitika 7882

Well done to council in departing from LGNZ.

The main considerations for the coming year / years is cost
increase.

What happens when most people no longer can afford rates plus
basic living costs ?

| support Greg Maitland’s submission and for his suggestions to be
considered.

Also councils need to ask hard questions to government about
absurd compliancies which lead to exorbitant cost increases for
everyone. ( please refer to video link explaining much of what is
happening right now all around councils in New Zealand )

https://www.facebook.com/william.bisset/videos/786945133385343

| object to spending anymore money on Racecourse Development.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 270


https://www.merriam-webster.com/thesaurus/exorbitant
https://www.facebook.com/william.bisset/videos/786945133385343

Also objecting to the temptation in accepting government funding
(taxpayers money) for unnecessary ‘upgrades’. It leads to further
extra ratepayer costs.

| am all for sprucing things up, but why does it mostly end up a
frivolous unaffordable upgrade.

Fancy Museum ?

Pool upgrade ?

Playground ?

Unnecessary one way street ?

If this continues many of us will live an impoverished life soon.
Thank you to council for doing your best in trying cutting costs for
the future of Westland and its citizens.

Unraveling the complexity and undoing the legislation chaos, going
forward with a fundamentally basic infrastructure (roads, water and

sewage ) will set a great example for other councils as the need
increases, it is about ‘Wellbeing’ after all ?

Best regards

Veronika Maser
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Sub #126

Lions Club of Hokitika Charitable Trust

147 Hall Street, HOKITIKA
HokitikaLions@HokitikalLions.org.nz
President:

2nd May 2024

Mayor Lash, Councillors and lwi Representatives
Chief Executive
Westland District Council

Dear Mayor Lash, Councillors and iwi Representatives,
RE: Lions Club of Hokitika - Submission - WDC Annual Plan 2024-2025

We, the Lions Club of Hokitika, are submitting our requests for consideration in
the Annual Plan 2024-2025. We are writing this tc ensure clarity and alignment
with the work The Lions Ciub of Hokitika undertakes as a service group, on behaif
of Council and in partnership with Council.

It is well known that we da not support cuts to any community groups, including
Lions Club of Hokitika and request the Council work in with and support
volunteer organisations in Westland while they still exist.

Qur requests are summarised below, with a detailed explanation of each request
provided within this submission.

1. Maintenance Grant for the Grounds Maintenance, Maintenance of Lazar
Park Community Garden and Public Toilet Cleaning Costs at Lazar Park,

Hokitika
2. Funding for the completion of Lazar Park Hall Strengthening, Extension

and Resilience upgrade.

1. Maintenance Grant Lazar Park - Grounds Maintenance and Public Toilet
Cleaning Costs

The Lions Club of Hokitika is proud of its achievements at Lazar Park Hall,
Playground and Community Garden that have been achieved through
partnerships with our community, including an ongoing partnership with
Westiand District Council. Lazar Park is a Council Reserve. The Westland District
Council and The Lions Club of Hokitika entered into a Memorandum of
Understanding regarding Lazar Park Hall, Playground and Community Gardens.

There was an error with the application of GST in 2023-24, which we would like
corrected and an inflation-adjusted increase.

Lions Club of Hokitika - We Serve
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MOU Tasks Description Cost Total

Grounds Daily maintenance of $8.50+GST Per | $3,702.50+GST
Maintenance | the gardens, keeping Day
the grounds litter-free,
mowing the lawns and
keeping them at an
acceptable length,
disposal of rubbish
(Glass, Recycling and
Waste) excluding
Council Provided Bin x 1.

Maintenance | Ongoing maintenance $13.70+GST Per | $5,000.00+GST

of Lazar Park | of Lazar Park Day
Community Community Garden,
Garden including weeding,

planting, compost, etc

Public Toilet | Opening, closing and $27.50+GST Per | $10,037.50+GST
cleaning of a public Day
toilet at Lazar Park to be
available to the public
from 9am-5pm 7 Days
per week

Total $18,140.00+GST

We respectfully request that the Westland District Council allocate
$18,140.00+GST for an Increased Mdintenance Grant for the Grounds
Maintenance, Maintenance of Lazar Park Community Garden and Public
Toilet Cleaning Costs at Lazar Park, Hokitika funded for a period of three
years (inflation-adjusted annually) to The Lions Club of Hokitika.

2. Funding for the completion of Lazar Park Hall Strengthening, Extension and
Resilience upgrade.

As a result of Westland District Council identifying Lazar Park Hall as a potential
earthquake-prone building a significant extension plan was developed to obtain
external funding for the strengthening, extension and resilience upgrade of Lazar
Park Hall, including ensuring the facilities are inclusive and accessible for all. This
will provide recreational amenities, including a commercial kitchen, hall, toilets
and meeting spaces that are structurally safe, fit for purpose and resilient for the
purposes of emergency management i.e. able to operate with the loss of power,
connectivity and water.

Council subsequently declared that the building was not earthquake-prone, but
potentially could be in the future, just before the successful announcement on

Lions Club of Hokitika - We Serve
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3Ist May 2023 that the Lions Club of Hokitika had obtained a Lottery Community
Facilities Grant, thus securing WDC Better Off Funding.

The total cost of the project was scoped at $268,427.30. As soon as the funding
was secured work commenced on the Resource and Building Consent Stages of
the Plan, which was outsourced by the Council to a consultant planner and took
several months. Once the Building Consent was approved the project was put out
to Tender. This process included front-page media articles, paid Facebook posts
and direct email contact to all known builders.

The only conforming tender that was received was from Evan Jones Construction
Ltd at $535,776.51+GST. A delegation met with Evan Jones to see if there was any
way the scope of the project could be reduced to come back within the original
budget, but due to inflation and the cost of materials increasing so significantly,
there is very little room for movement in the pricing.

The financials are broken down as below (excl GST):

Confirmed Funding Source

$90,111.30 WDC Better Off Funding
$178,316.00 Lottery Community Facilities Grant
$268,427.30 Confirmed Funding

-$535,776.51 Minus Total Cost

-$267,349.21 Shortfall

We are now left with a project that leaves us with two tenable options:

1. Return the Lottery Community Facilities Grant Funding and any unspent
Better Off Funding for Council to reallocate. This would only kick the can of
the earthquake-prone rating of the building further down the street and
not deliver on the agreed outcomes.

2. Lions Club of Hokitika continue to fundraise and obtain significant funding
from Westland District Council through Reserve Development Contribution
Funds collected from developments imposed by RMA/District Plan, at no
cost to the ratepayer. This would result in the completion of the project.

If Option Two was agreed by Council the project would be complete by Christmas.

We respectfully request that the Westland District Council allocate
$200,000+GST towards the completion of Lazar Park Hall Strengthening,
Extension and Resilience upgrade funded from Reserve Development
Contribution Funds collected from developments imposed by RMA/District

Lions Club of Hokitika - We Serve
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Plan. This fund sits at $642k in the Annudal Plan and can only be spent on
Reserves, of which Lazar Park is one.

Conclusion

We would welcome the opportunity to present and talk to our submission in
person and welcome any dialogue and questions.

incerely,

Neil Bradley

President

Lions Club of Hokitika Charitable Trust

Lions Club of Hokitika - We Serve
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Sub #127

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 10:14 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Chris Brooks
Email

Telephone

Address

12 Main Rd Franz Josef
Township

Employee or owner of the organisation
Organisation

Blue Ice Restaurant & Bar
Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments
GCT has played a great role in promoting the area and over the years has built up a wide and
diverse network of partners that have great benefits to all who live here. It keeps everyone
informed and up to date on what's going on also is a good point of contact for any business
problem anyone has through there networking partners they can help this has been most helpful
in the past.

Hokitika - Hokitika Area Promotions Rate

Comments

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 276



Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 277



Sub #128

Emma Rae

From: Biddy Manera _
Sent: Friday, 3 May 2024 10:14 am

To: Consultation Submissions

Cc: Reilly Burden

Subject: Totara Rail Bridge - cycle trail

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Biddy Manera
45 Tramway St
ROSS

Westland District Council
Annual Draft Submbissions

| have just submitted an online submission form, and ask if this can be attached to it.
TOTARA RAIL BRIDGE

I would like to see the required maintenance done on the Totara Rail bridge, and less funds spent
on consultants - especially as annual inspections and required maintenance over the past 10yrs or
so should have been on the Council cards to action - bearing in mind the original engineers
consultation report when the bridge was a firm consideration for the cycle trail to get to Ross. Did
the engineers submit information in the original report - indicating a future inspection and
maintenance plan for council to follow through on?

| think the Engineer firm that originally consulted on the Totara Bridge, were in recent years,
engaged by Westland District Council on the upgrade of the Jacksons Bay Wharf.....correct me if
I'm wrong.

This Bridge is a life link to the Ross Tourism business sector, it is used by Ross locals

daily. Independent cyclists, and walkers for that matter, come into Ross township (and the beach
area) look around the town, go through the business doors and spend money. Tourism businesses
of Ross, employ locals, they pay rates, their children go to the school - the failure to have the Totara
Bridge at a maintained level does not just impact on cyclists.

The town was 'uplifted’ when the Trail was proposed - encouraged and supported in many ways at
Public meetings; this community has created more tourism opportunities for the town moving
forward - importantly building or retaining employment opportunities for the future.

We have been bolstered and encouraged by the council and government departments to get ready

for the cycle trail. We are at the end and beginning the trail, and the historic railway bridge is a huge
drawcard.
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On any given day you can see a large amount of push bikes parked up outside the Empire Hotel,
dining. Cyclists go into the Ross store, coming out with coffees, ice creams, sitting at the table and
chairs outside.

Ross Goldfields Information and Heritage Centre - Groups of cyclists dropped off/picked
up...entering the building, spending, and looking at the museum and heritage area.

The accommodation providers, all buoyed by the Cycle Trail to Ross.

It will be a sad day for Ross if this goes belly-up for the town.

Savings could be made by cutting out consultant costs using the original report
Local residents use the trail to assist with predator free operations - checking traps
Local group, WRENIS, assisted with funding for a 3 year pest weed spray programme along the trail,

an installing information panels

Biddy Manera
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Sub #129

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 10:15 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Kevin Fewtrell
Email
Telephone
Address
184 Gillams Gully Road
Township

Hokitika 7882
Organisation
Resident
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 1: Council ceases the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Given the Council's Increase in Property Values there is no need to Increase Rates as that is
already achieved.
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Sub #130 & #131

Emma Rae

From: Biddy Manera _
Sent: Friday, 3 May 2024 10:17 am

To: Consultation Submissions

Cc: Reilly Burden

Subject: Fwd: Totara Rail Bridge - cycle trail

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

ROSS GOLDFIELDS INFORMATION & HERITAGE CENTRE
4 Aylmer St
ROSS

C/-

Biddy Manera)
45 Tramway St
ROSS

Westland District Council
Annual Draft Submbissions

| have just submitted an online submission form, and ask if this can be attached to it.
TOTARA RAIL BRIDGE

I would like to see the required maintenance done on the Totara Rail bridge, and less funds spent
on consultants - especially as annual inspections and required maintenance over the past 10yrs or
so should have been on the Council cards to action - bearing in mind the original engineers
consultation report when the bridge was a firm consideration for the cycle trail to get to Ross. Did
the engineers submit information in the original report - indicating a future inspection and
maintenance plan for council to follow through on?

| think the Engineer firm that originally consulted on the Totara Bridge, were in recent years,
engaged by Westland District Council on the upgrade of the Jacksons Bay Wharf.....correct me if
I'm wrong.

This Bridge is a life link to the Ross Tourism business sector, it is used by Ross locals

daily. Independent cyclists, and walkers for that matter, come into Ross township (and the beach
area) look around the town, go through the business doors and spend money. Tourism businesses
of Ross, employ locals, they pay rates, their children go to the school - the failure to have the Totara
Bridge at a maintained level does not just impact on cyclists.
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The town was 'uplifted’ when the Trail was proposed - encouraged and supported in many ways at
Public meetings; this community has created more tourism opportunities for the town moving
forward - importantly building or retaining employment opportunities for the future.

We have been bolstered and encouraged by the council and government departments to get ready
for the cycle trail. We are at the end and beginning the trail, and the historic railway bridge is a huge
drawcard.

On any given day you can see a large amount of push bikes parked up outside the Empire Hotel,
dining. Cyclists go into the Ross store, coming out with coffees, ice creams, sitting at the table and
chairs outside.

Ross Goldfields Information and Heritage Centre - Groups of cyclists dropped off/picked
up...entering the building, spending, and looking at the museum and heritage area.

The accommodation providers, all buoyed by the Cycle Trail to Ross.

It will be a sad day for Ross if this goes belly-up for the town.

Savings could be made by cutting out consultant costs using the original report

Local residents use the trail to assist with predator free operations - checking traps

Local group, WRENIS, assisted with funding for a 3 year pest weed spray programme along the trail,
an installing information panels

Biddy Manera
RGI&HC Chairperson
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Sub #132

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 10:21 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Fiona Anderson
Email

Telephone

Address

233 Revell Street
Township

Hokitika
Organisation

Please select one of the following:

| would like to speak to Council about my submission in the meeting in the Council Chambers
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 1: Status quo
Comments
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Continue to fund regent theatre at current level of funding. Give RDA free grazing and lease at the
Racecourse.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Stop wasting money on consultants at the racecourse. Continue to provide grazing at the
Racecourse for rda horses. Stop planning for a big sports and recreational area at the Racecourse
that the council can't afford to maintain.
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Sub #133

Emma Rae

From: sobbie Joyne [
Sent: Friday, 3 May 2024 10:21 am

To: Consultation Submissions

Subject: Feedback - Annual Plan 2024/2025

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Further to my earlier submission, | wish to add...

Major Projects 2024/2025

Racecourse Development

| object to the Council spending a further $512,000 on consultants for the Racecourse. This would bring
the total expenditure of consulting close to one million dollars, which is a third of the funding that was to
come from the government to put water/sewerage pipes in.

That money, along with what has already been spent on consultants, plus the funds gifted by the
Westland Racing Club, could have removed the derelict buildings, created the dog park, provided
essential grazing for the horses at Riding for the Disabled and continued to facilitate an equestrian safe
area and an open space, creating "the lungs of the city" and a true Park at the end of Park Street, as
originally intended.

Thank you,
Bobbie Kincaid
Resident

Local Business owner
Community Volunteer
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Sub #134

Submission on the Westland District Council
Draft Annual Plan 2024/2025

Name: Sandra Yeomans

Email:

Organisation:

Address: 271 Gillams Gully Road, RD2 Hokitika 7882

Telephone: |

Township: Hokitika

I would like to speak to my submission: Yes | | No X[ |

1.

Annual Plan Consultation

| am concerned that a number of significant changes are being forced through a rushed consultation
in a short period of time. This may be appropriate for a normal Annual Plan, but some of the
changes are more akin to Long Term Plan changes for which | would expect greater consultation and
discussion with community groups rather than simply proposing to withdraw funding though the
draft Annual Plan.

In the document where Westland District Council (WDC) outlines its aspirations, values and roles, it
lists the first two as:

Active leadership
Council works with integrity and honesty, building the respect and confidence of the community.

Togetherness

Building strong relationships and partnerships with stakeholders, encouraging citizens to play an
active role within their communities for success.

| am disappointed that the manner in which these changes have been proposed does not align with
these values.

Volunteer Organisations

It is self-evident that money invested by volunteer organisations, all other things being equal, will
get a greater output due to the significant free labour component of the volunteer effort. This is one
of the fundamental reasons the NZ Government allows a tax rebate for donations to charities.

It seems to be short-sighted, self-serving and counter-intuitive for WDC to primarily focus on cuts to
volunteer organisations when it is facing a rates hike which is needed primarily to rectify its own
previous decisions around depreciation.
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3. Destination Hokitika and the Tourism Rate
In the consultation document, WDC has asserted that DH have “agreed to plan an alternative
method to collect revenue from commercial businesses.” | believe this is a significant
misrepresentation and WDC should remove this from the consultation document or it risks a
challenge regarding a slanted consultation based on misleading information.

WDC has also stated that it is not cost effective to collect this rate. However, it is self-evident that it
is more cost effective to do it with an existing rating measure than to have an entirely different
process.

A business rated for property of S1M-$3M pays $191.63 for a promotions rate to Destination
Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the $191.63 rate
and ignoring a rate several times larger for which ratepayers have no visibility of the spend.

| support the funding of Destination Hokitika. | would like to see both rates retained for the current
Annual Plan and equal consultation on both in the next long term plan. It may be that the current
system is best, or it may be that town promotions should be funded to Destination Hokitika out of
the Tourism Promotions Rate. It may be that other things should be defunded from the Tourism
Promotions Rate in order to reduce rates or cushion the impact of future rates rises.

This consultation should happen before the draft plan, and the outcome of this consultation should
go into the draft Long Term Plan as distinctly different from proposing an unconsulted change
through the Long Term Plan.

4. Regent Theatre
Hoktika’s Regent Theatre is a proxy for a Town Hall for Hokitika. As such, WDC pays far less for the
provision of a town hall than most districts in New Zealand. Given the huge volunteer effort and the
minimal spend per ratepayer, as a ratepayer | am very happy to pay the $18 per ratepayer to
support our Town Hall.

5. Lions and Grey Power
Again, these are paltry sums which support the provision of a public amenity and a public location. |
support paying the $4.47 per ratepayer. In particular it is essential to have public toilets available for
children at Lazar Park.

6. Council Headquarters
| don’t believe there is sufficient information in the draft plan for me to be able to make an informed
decision to support a preferred option but | do support it remaining in the Central Business District.

7. Summary:

e | support the collection of the promotions rate and payment to DH. | do not support the
recommendation regarding this. | support a full consultation before the next long term plan
around the larger Tourism Promotions Rate.

e | support the grant to the Regent Theatre. | do not support the recommendation to
withdraw this.

e | support the grant to Grey Power and Lions for the provision of public toilets at the Grey
Power building and Lazar Park. | do not support the recommendation to withdraw this.

e | support the Council Headquarters remaining in the Central Business District.
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Nga mihi nui

Sandra Yeomans
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Sub #135

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 10:25 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
David Soper
Email

Telephone

Address

163 Sale Street, Hokitika, 7810
Township

Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 3: New build at the airport.
Comments

Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate

Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Comments
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Do you have any feedback on any of the proposed Community grant funding?
The regentis a very important part of our small town. Continue to fund the regent with the current
level of funding.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Stop using ratepayers money on consultants at the racecourse. Continue to provide grazing to the
RDA, potentially lower or remove the fees on the grazing.
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Sub #136

Emma Rae

From: sane marshal |
Sent: Friday, 3 May 2024 10:29 am

To: Consultation Submissions

Subject: Plan 24/25

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Téna koe,
Thanks for the opportunity to write and no, i wont take the opportunity to speak to my submission.

My main concern for the proposed Plan is the lack of funding for the Regent Theatre. | am in favour of
maintining the current level of funding. | am opposed to reducing the current level of funding. As a
member of the community | believe the benefit of the building is important at the community level.

My second issue is the proposal to remove RDA grazing from the old racecourse site. Not only should it
not be cancelled, but they shouldnt be charged.

Please stop with the grandiose plans around the racecourse site. No more consultants. Just leave it
alone.

Jane Marshall
227 Revell St
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Sub #138
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Attachment to Westland District Annual Plan Submission 2024 Page 1

J Thompson
15 Beach Street
Hokitika.

I am concerned at the Westland District Councils intentions to backtrack on approved funding as
allocated in the Long Term Plan and future Annual Plan.

As an individual volunteer, I have contributed thousands of dollars towards the Regent Theatre, by
way of time and equipment.

I encourage younger generations to get involved, because the theatre 1s an asset to our community.
It would be a shame to lose this facility.

I do understand that Council is under pressure to reduce costs both to ratepayers and to ensure that
projected budgets are met.

However, how this process is unfolding amounts to Corporate bullying, with no transparency or
accountability.

Senior management are using threats and intimidation to produce an already agreed agenda, while
failing to make cuts in expenditure of its own operational budget.

I admit that Council can only make decisions based on the information that its own employees
provide.

This information is given to protect the employees employment reputation and prospects, not to the
ratepayers, community and users of services. Performance bonuses rely on meeting budgets, so
actions are self centered.

As the employer, Members of council are vicariously liable for actions of its employees when they
threaten, intimidate or bully persons or organisations.

I personally have, in the past, been threatened, intimidated and bullied by members of senior
management. This has been primarily to cover up for failure to act in a professional matter or do
what they are contractually required to do in the performance of their job.

There is no transparency or accountability at Westland District Council, does this Council have the
fortitude to make a change for the better?

Will members sit on their hands and do nothing?

Please continue funding community facilities and organisations.

Jason Thompson,
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Sub #139
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Sub #140
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Sub #141
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Sub #142
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Sub #143
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| am particularly concerned that very large sums of ratepayers money are
being proposed to be spent of refurbishing 2 council buildings when only one
needed, the good library should stay where it is {(brilliant there), and money is
going to the speculative development of the Race Course (which if the Race
Course was still there as general paddocks would not be needed at all.)

Only a tiny fraction of this money would be required to fund all the community
projects, and it is those ratepayer monies in the first place! They should be the
1st priority for council every year. And of course the increasing number of staff
and very high salaries paid, is always a concern, given they are likely much
higher than the income level earned by the average ratepayer.

My submission includes the following:

[ support the inclusion in the Annual Plan for Council to make provision to help keep
Hokitika’s Regent Theatre open by reinstating the $62,000+CPI grant (an average
annual rates levy of only about $18/yr for each Hokitika ratepayer, and $3/yr
elsewhere).

| support the continued community use of the Regent as our "Town Hall" for cinema,
live performances, community meetings and events, and as a historic heritage
feature in the heart of Hokitika. Hokitika’s Regent Theatre is important to the town
and the wider Westland Community. The building has been saved with a huge
voluntary effort and sponsorship from the community. | urge Council to get
wholeheartedly behind securing the theatre’s future.

IN SUMMARY | wish to record the following, from an earlier Council’s Annual
Plan public hearing meeting at a community venue (after a single opponent to
continued support, raised their objection to funding assistance).

Quote “Mike Havill earlier Mayor” pers comm. “THE REGENT THEATRE IS AN
ESSENTIAL PART OF HOKITIKA--- END OF STORY”

Thank you - Michael Orchard, 2nd Life Member, with 42 Years of Service to the
Westland Community Centre and Regent Theatre in a wide variety of roles.%/M/f
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REGENT THEATRE/WESTLAND COMMUNITY CENTRE

When we heard rumours that the local Regent Theatre was to be put up
for sale in 1968, we quickly formed another organisation to save it, We
feared that a supermarket or similar business would buy it and our beloved
theatre would be demolished and lost forever. Mrs Reynolds (the mayor’s
wife) became our first chairperson. We had no money so appealed to the
local bank which provided us with a substantial mortgage. An unused
portion at the rear of the property was sold to reduce our mortgage and
fundraising began in earnest. Films were a regular attraction and the
committee members took on various duties.

We raised money from the Golden Kiwi (similar to Lotto). The theatre
seats were in poor condition and one major project was to get them re-
covered. The projectors were also old and broke down frequently, much
to the annoyance of patrons who used to distribute airborne jaffas and
jellybeans whenever it happened.

The building was also an earthquake risk and substantial emergency plans
were drawn for an upgrade, which involved joining the exterior walls
through the ceiling. Part of the upgrade also required creating a new
foundation at the front of the building. Both were major projects.

While all this was happening, the committee decided to alter the interior
by joining the upstairs and downstairs together so that the whole
auditorium was on one slope. A large project followed. The committee
also decided to excavate under the stage to provide new dressing rooms
- a major physical task that involved removing many cubic metres of soil
through a large double-door facing Tancred Street.

The walls were finished to a high standard and wooden framing bolted
into vertical surfaces which were then faced with gib-board which had a
height clearance of about six-foot-six. An interesting coincidence followed
when Liz and I made a trip to Christchurch. We attended an auction
where several tables, mirrors and chairs from a small theatre that was
closing went up for sale. Ispotted a great opportunity to buy them for our
new dressing room and won the bidding. They fit perfectly and we bought
them at bargain prices. '

v g —— I ——
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With a huge blank wall facing Tancred Street, we decided to commission a Visitors took sl
large mural for it. A photograph of a Hokitika port scene was chosen and a thousands "i{
good artist given the job. Unfortunately, the first attempt fell short by several P Hotos of th
metres, so it needed to be painted out and this time, I measured the scale
along the wall. The artist’s second effort was a huge success and visitors took
thousands of photographs.

Our second chairman was Ron Moore, a qualified builder, and his talents
were put to good use. Ron held the role of chairman for nine years and my
election to chairman followed for a further ten years. We won the support of
the borough council, but the Westland County Council was a different story;
apparently farmers never went to the movies. It took some years to convince
the rural community that the facility was for their use and benefit too.
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WESTLAND COMMUNITY CENTRE INC.

ANNUAL REPORT TO 31.12.02,

Tl-«‘: _past year has agmn shown the value of the Westland Communty Centre
facilitating as both a town Hall and a Theatre. Bookings for the Reynolds Meeting
Room remained strong and are expecied to increase wath the relocation of REAP
House

The mamn audnonum was also busy with many activities, ncluding magor fiim
showings of Part One of the Lord of the Rings inlogy and Hamy Potter 1 The
Women's Health Night recorded a full house, as did two hive shows durng Arts
Festuval Week, which rmised funds for the local Shateboard Park Extra films were
also shown dunng this week

Other successful activitics included the Combined Schools Music Festival, N Z Film
Archives, the Anzac Day Parade, Hokitka School of Dance, and the Annual
Chrigtmas Carols, which new concept was welj received New booking forms were
designed and produced 1o simphify the reservation procedures

A consmderable workload was underiaken by the Commuttee commencing with the
acceptance of amended plans and specifications for the commencement of internal
refurbishmeny, these cost about $20,000. fromn Opus International

A substantiat amount of work was camried out to obtain costing for this work plus
additional upgrading, to enable an application to the Lotteries Board for subsidy
funding to be made. This application was for $158,000. Sincere thanks to Michael
Orchard and Lynneite Moore for their efforts.

We received a Fire Safety Summary Report form Cosgrove Major, which
recommended the installation of a Sprinkler System for the building, Costing was
estimated at over $100,000 plus a contingency of $35,000 for a diesel pump, owing to
the low water pressure in Tancred Street. Discussions were heid with both Wormald
and Chubb concerning instaliation of & Sprinkier System and the Comimittee agreed to
seek specifications for tenders from consultants Brady Cosgrove of Christchurch.

An application to the Westland District Councit 2002 Plan for $100,060 was
unsuccessful.

In an effort vo reduce the cost of the proposed sprinkler system, we recovered a
substantial quantity of sprinkler heads and inlet valve equipment from, and prior, to
{he demolition of the old New World supermarkes, Doug Muir, Michael Orchard and 1
spent a fong and arducus day on this project and the recovered materials are currently
stored at Renion Hardware, Many thanks to the Management of New World for their
generous domnation,

Tenants of the auditorium and 1 Hoor photo Shop, remain §1ab1e w_hile a chaage of
tenancy at the Café resulted in a formal lease agreement being put in place, and we

welcome the new ownership.,

In an effort to co~ordinate the upgrade process and to include and recognise the
i of the Regent Theatre as n Category 2 building (Historic Places Trust
1989} an application 1o the Lotteries Cultural Committee was made under a
Conservation plan. Wendy Turvey of Opus in Christelnreh is undertaking this.
Thanks must go {o both Leonie Renton and Christine Roche for their efforts on this
project,

An offer from the Jocal Hard of Hearing Commitiee to tund and install hearing loops
in the Theatre was very much appreciated A major report from Allan Wilson of
Greymtouth on Theatre lighting, wiring and installation and estimated costing was also
received. Some voluntary upgrading / painting was alse carried out on the west exit
way,

A sub committee met on several occasions to endeavour to formuylate 2 scoping report
for the future ownership and planning of the Community Centre and this is currently

ongoing.

It is of some interest to note that since our inception we have raised over $186,000
(excluding major grants) and spent over $216,000, A major achievement for a small
Commitige of dedicated members of our Community,

On a personal note, my wife and I have decided to move from the West Coast, so after
26 years on the Committee and 10 years as your Chairman, I will not seek re-election
to that position, but will retain membership of the Society.

I wish the incoming officers all the very best for the future and strongly advise that
personal agendas be cast aside in the interests of the wider community and the future
of the Westland Comnunity Centre,

John R. White January 2003,
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The multi-purpose
theatre hosted many large
meetings, conferences,
live theatre shows and
Anzac Day events. |
resigned after twenty-
eight years of membership
and was pleased wed
saved the theatre from
demolition. Because of t_
the wide range of multi-
use activities, the name
of the theatre eventually
became the Westland
Community Centre. For
my efforts I received a life
membership.

My final Annual Report as
chairman to the Westland
Community Centre

Committee, January 2003.
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Sub #144

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 10:43 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Jannene Goodall
Email

Telephone

Address
Te Koha Aotearoa Ltd
69 Waiho Flat Road
Township
Franz Josef Glacier
Organisation
Te Koha Aotearoa Ktd
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments
Without this valuable role being filled we would miss out on so much. Health, Tourism events,
emergency response, local events, government information and much more we would mainly be
uninformed. | consider the CDO vital to our township and | know they go above the line of duty
and salary to provide us with the information we need. They organise so many events and bring
people together, something that is vital to the infrastructure of small communities.

Hokitika - Hokitika Area Promotions Rate

Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #145
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We the undersigned in a joint submission choose option 1 use reserve funding to repair the Ross pool
structure.

Bill Handisides Y& W@S"

Kay Handisides #X #er~Arosel g

Jodilinklater

Erika Sturm

Trevor Lister "7/4 T

Pat Lister

Wayne Eagle

Carolyn Gunn - C?/k

Mike Wilson

Salena Wilson,

Kevin Tozer)Z P

Julie Madigan

Mark Turner

Marilyn Turner +<7.€ recrre~

Phil Fitzpatrick

Gemma Turner

Bill Campbell

Heidi Campbell

Kristen Marken

Vicki Benne

Wayne Jones

Eileen Jones  7zo-x

Charlie McBeath }\EL
. W -

ary Maynhan Y e -

Suzanneé nercy

rDCC\ \\\ l(\c‘r\Q(\

C:n,i? '(%(\:\,,Qp
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Sub #146
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Sub #147

Emma Rae

From: Emma Rae

Sent: Friday, 3 May 2024 10:58 am
To: Consultation Submissions
Subject: FW: Submission

Emma Rae | Strategy and Communications Advisor
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | (@ ﬁ @
. +64 37569082 | [] +64 27 2358917 | g emma.rae@westlanddc.govt.nz

Please consider the environment before printing this email

Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

WESTLAND |

return email, delete this email and destroy any other copies. : ¢
District Council | Te Kahui o Poutini

From: Helen Lash <mayor.lash@westlanddc.govt.nz>
Sent: Friday, May 3, 2024 10:57 AM

To: Emma Rae <emma.rae@westlanddc.govt.nz>
Subject: FW: Submission

Good morning Emma.
Canyou please receive this submission from Des Routhan.
He couldn’t sort things on the council form so emailed me his submission as is below.

Many thanks!

Helen Lash | Mayor
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | G |} E
(0 027 242 7484 | & mayor.lash@westlanddc.govt.nz

Please consider the environment before printing this email
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Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

return email, delete this email and destroy any other copies. WesTLAND

District Council | Te Kahui o Poutini

From: Helen Lash _

Sent: Friday, May 3, 2024 10:26 AM
To: Helen Lash <mayor.lash@westlanddc.govt.nz>
Subject: Fwd: Submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Helen Lash

Begin forwarded message:

From: Merle & Des [

Date: 3 May 2024 at 9:33:11 AM NZST
To: Helen Lash
Subject: Submission

Helen, | don’t have councils email in my system so could you forward it on .

1. The racecourse proposal should be scrapped completely and the area placed
into a reserve and developed only when its affordable. The area is far too valuable to be put
into housing and should be kept for future generations. What’s being proposed is stupid
and short sited.
2. The |- site should be down sized or scrapped. With technology that’s available
today and the local knowledge that will suffice.
3. The Carniege building should be put hold and the museum down sized until the
ratepayers can afford to fund its completion.
4. The former Jade building ( Can’t remember or spell the Maori name sorry) should
be sold for whatever price you can get.
5 The current council building should be upgraded and the stupid idea of building a
new building at the airport scrapped as it’s absolutely crazy.
6 With withdrawal of a lot of government funding and the horrendous pressure being
placed on the ratepayers for funding council wish list should be hammered hard .
Without funding there should be no need for the staffing levels to be retained and
needs to be addressed.

Finally council needs to live within its means stop wasting money and stick to core biz.
Cheers Des Routhan
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Sub #148

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:01 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Grant Gibb
Email

Telephone

Address

POBox 4. Fox Glacier
Township

Fox Glacirt
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
The CDO role is now well established and a huge percentage of the community rely on this
service to find out what is happening around the town especially in times when the road and
power is cut.
The CDO is a one stop shop for all information for both new and existing residents and ties the
community together. The CDO Fox it enables us to have a working post office and in both towns
keep the Community Centres alive and events happening so in the centre of our universe. Please
don’t take this away from our communities as we really need this service to continue.
Hokitika - Hokitika Area Promotions Rate
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Comments
Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #149

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:09 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
lan and Kathy Hartshorne
Email

Telephone

Address
74 Marshmans Road, Ashley, Canterbury, 7477
Township
Ashley
Organisation
Franz Hire & Contracting
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 3: New build at the airport.
Comments
Subject to an office in the town for the people who cannot manage to get to the airport location.
The library would make the most sense.
Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
To keep the CDO roles only if the rate is across the board and everyone pays the same rate.
GCTG should not be rated though the council and should only be collected by membership to the
GCTG.
Hokitika - Hokitika Area Promotions Rate
Comments
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Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #150

SUBMISSION OF SAMEUL BLIGHT ON THE DRAFT ANNUAL PLAN
2024/2025

About the Submitter

1. This submission is made by Samuel Blight in my capacity as Chair of
Destination Hokitika (DH). It is written at the directive of the executive. I
welcome the opportunity to appear before the Council to speak to this
submission.

2. DH has made a joint submission with Westland Community Centre
Incorporated (Hokitika's Regent Theatre), Lions Club of Hokitika, and Grey
Power. This submission does not replace that submission but covers
additional detail relative to DH

Inaccuracy of the Draft Annual Plan

3. Asnoted in the joint submission, Council management and staff have
acknowledged that the information in the draft Annual Plan is incorrect. It
alleges both a consultation and an agreement from DH that did not occur.

Role and Function of Destination Hokitika

4. DH is an Incorporated Society responsible for the destination marketing of
Hokitika, New Zealand.

5. The base of funding for DH is from a rate Council levies on behalf of DH. The
quantum of funding has changed once in approximately 2 decades. For
$39,000 (less a recently added 5% administration fee), DH provides a range
of town promotion including distributing 35,000 maps locally and 40,000
brochures around the country. It also represents Hokitika at various shows.

6. Last year our social media work reached over 300,000 people and over
80,000 people engaged with our content for the first time. It is true that
other regions on the West Coast survive without a comparative entity but the
work undertaken by DH is one of the reasons Hokitika has recovered faster
post Covid than many other places.

Council Decision

7. In 2023, Council minutes show that Council agreed to leave the rate as it was
and consult with DH over the best way forward for funding. This was
communicated to DH who expected to be invited to formal consultation with
Council at the appropriate time. DH received no further communication until
the draft annual plan, which is a contradiction to that decision and to what
was communicated to DH.

What Should Happen

8. The collection of the DH levy has been treated as if it was part of the core
rates. However, because it is a seperate levy collected at the same time, it has
zero impact on Council rates.

9. DH welcomes the opportunity to engage with Council to present the current
strategy of town promotion and welcomes Council’s input.
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10.

11.

12.

13.

14.

15.

16.

17.

DH welcomes a discussion with Council over future funding models.

Until such time as this has occurred, and in light of the significant
misinformation in the draft annual plan, DH believes Council should
reinstate the collection of the levy on behalf of DH.

DH believes Council should adjust the levy by the lower of CPI or general
rates increases every year.

The recent 5% “administration fee” is incongruous with other targeted rates
and was added arbitrarily by Council in the last few years. We are not aware
of any other council funded service which attracts such a fee. The admin
fee should cease to be deducted.

DH invoices Council in line with the rating cycle. Assuming the
“administration fee” is dropped, at each point in the cycle, DH is happy to be
provided with a list of members who have not paid the rate that have been
sent to debt collection and a rolling adjustment can be made in the invoice so
Council is not out of pocket for non-payment. This assumes defaults are
treated the same as other rates defaults.

DH does not perceive the issue of non-payment to be significant. Council has
raised this a number of times but has either not been able to quantify the size
of this or even indicate an approximate quantum.

Council used to provide a list to DH of rated members. This was
arbitrarily stopped. This happened at the time the rating base changed
and a range of properties were rated a proportion of the fee in line with the
proportion of a commercial rate they pay. When DH challenged this, Council
advised it would be in breach of the Privacy Act if it supplied a list of entities
rated. When asked if this meant Council had been in breach of the Privacy
Act for the last decade, DH was advised that it was an issue now because of
the entities which only had a small percentage of commercial rate. To avoid
creating an issue for Council around the Privacy Act, DH asked Council to
continue to provide it a list of entities which paid the full rate as this,
according to the responses from Council, would not constitute a privacy
breach. DH was told this would not happen without any reason or
justification being given. DH believes the previously provided
information of fully rated entities should again be provided to DH
on an annual basis.

DH has consistently asked Council to index the amount to inflation or rates
increases. Each Annual Plan process where we have submitted Council has
said they cannot do that because it wasn’t consulted on. But Council seems
unwilling to consult on it. Despite it not being consulted on, Council has the
combined petition from DH, Westland Community Centre Incorporated
(Hokitika's Regent Theatre), Lions Club of Hokitika, and Grey Power with
over 1,200 signatures. These have alls signed in support of an annual CPI
adjustment. We believes this constitutes widespread consultation and
evidence of support and Council should rate the amount in that submission
and index it as per that submission.
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Other Issues

18.

19.

DH believes the Council HQ should remain in the CBD. It does not believe
the draft Annual Plan contains enough information to have an informed
position on further details.

Noting my personal conflict of interest regarding the Tancred St toilets, I
have been asked to raise the proposed closure of these by members of DH.
Members have been advised by some bus companies that some of their tours
will not stop in Hokitika if these toilets are closed. DH urges Council to delay
any decision regarding these toilets until it has undertaken more consultation
with local companies and inbound operators to ensure this untended
consequence does not eventuate.

Conclusion

20.

21.

22,

23.

24.

The Draft Annual Plan doesn’t simply misrepresent consultation and
agreement with DH, it is completely wrong. As such, the consultation on this
must be considered invalid and the levy needs to be rated in the upcoming
year.

DH believes Council should reverse these three recommendations and
changes which have either been consulted on with incorrect information or
not consulted on but still implemented. These are:

« The proposal to cease to rate on behalf of DH should be rejected
« The practice of deducting an administration fee should cease
o The practice of providing a list of full members to DH should be reinstated

DH believes Council should acknowledge the joint submission by DH,
Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, and Grey Power with over 1,200 signatures as
evidence of consultation and support. As such, it should not wait for a further
round of consultations but levy a total of $46,656.00 for DH in the 24/25
year and index it to CPI going forward as those 1,200 signatories supported.

Assuming the three points in paragraph 19 are adopted and actioned, DH
does agree that Council should not be out of pocket for members who have
not paid and agrees, in line with paragraph 14, to adjust invoicing
accordingly.

Thank you for taking time to read and consider this submission. Ilook
forward to speaking with you in support of it.
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Sub #151
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Sub #152
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Sub #153
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Sub #154

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 322



Sub #155

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:17 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Rob Danford
Email

Telephone
Address

Township
Northern Ward
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters

Option 2: Strengthen and refurbish the current location.
Comments

Land Transport levels of service
Option 1: Status quo
Comments

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.
Comments
Use targeted rate?
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments
Targeted ratepayers should decide
Hokitika — Hokitika Area Promotions Rate
Comments
Targeted ratepayers should decide
Do you have any feedback on any of the proposed Community grant funding?
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Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
There needs to be more than one public toilet in the main part of town. The present location by
the museum is one of the best places.

No untargeted ratepayer funding for the development and future maintenance of the if developed
old Racecourse. Any development should pay for itself. No ratepayer subsidizing of residential
developers profit.

No (untargeted) ratepayer funding of the Wilderness Trail as promised. Recipients of the 'overall
economic benefit from the trail of over $50 million' should pay for the ongoing extra cost of the
Trail.

To often the initial cost and maintenance of big idea projects are grossly underestimated and then
ratepayers get stung again by these ongoing consultant and Council miscalculations. (ex. West
Coast Wilderness Trail). Maybe Council could start actually listening to Westland residents input.
This would be a good start.

All non-essential projects and their future maintenance cost (plus consultant and Council
underestimate contingency fund) should be prefunded with non ratepayer money. Time for a
Council bake sale?
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Sub #156

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:20 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Hannah Mackie
Email

Telephone
Address

Township
Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.
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- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #157
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land Transport levels of service ’)'7

() Option 1: Status quo. o

(O Option 2: Inflation adjustment

() Option 3: Do the minimum (service level review)

() Option 4: Preserving our assets {(balanced)

(") Option 5: Improving Level of Service (enhanced asset preservation)

Please provide any comments:

Moare pages can be attached if necessary.

Ross Swimming Pool upgrade
(rOption 1: Repair the pool structure.
(O Option 2: Do not budget to repair the pool structure,

Please provide any comments:

More pages can be attached if necessary.

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
@'ﬁp/tion 1: Council ceases to rate for Glacier Country Tourism and Community Develcpment roles.
{0 Option 2: Council continues to rate for Glacier Country Tourism and Community Development roles.

Please provide any comments:
U, detectiiom = Aolcen <;§36’('~*(:~ < O\HQ
Q&/ Mem Pleeer = \Q—Ab\tc 3tf-“\\@“s“’\f’

More pages can be attached if necessary.
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Hokitika — Hokitika Area Promotions Rate
@'iﬁon 1: Council ceases the Hokitika Area Promotions targeted rate.
(O Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Please provide any comments:

e R

Meore pages can be attached if necessary.

Do you have any feedback on any of the proposed Community grant funding?

C::afkuf\x\s —Qumkr—a:) o ety
Tave Eddve e dels

2 ’CD @Ow-@ 4
Lo O\
WMeoe Mned /e,

More pages can be attached if necessary.

Do you have any feedback on other matters in the Draft Annual Plan 2024/20257

a¥a CjQ— —Hﬂﬁ SO z@c{cgi\ U e e
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Mare pages can be attached if necessary.
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Sub #158

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:29 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Bernadine & Gerard Oudemans
Email

Telephone

Address
2900 Franz Josef Highway
Franz Josef Glacier 7856
Township
Franz Josef Glacier
Organisation
Holly Homestead
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
We support the following comments from the Franz Josef Community Council and the new
proposals for the split with CDO funding and tourism funding for Glacier Country Tourism Group.

Community Development Office Rolls:
- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate

1
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line item on the rates invoices.
- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.
- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:
- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.
- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #159

Glacier Country Tourism Group Inc.
P O Box 78, Franz Josef Glacier 7856

03/05/2024
Téna koutou
Subject: Westland District Draft Annual Plan 2024/2025

Glacier Country Tourism Group (GCTG) is an organisation that promotes tourism and economic growth in Glacier
Country for the whole community and the West Coast region. Its main objectives are to increase visitations and
length of stay, build a unique brand identity, and create awareness through effective marketing strategies. GCTG
proudly maintains a strong working relationship with Development West Coast as both the Regional Tourism
Organisation (RTO) and Economic Development Agency (EDA) for Te Tai Poutini West Coast, fostering a collaborative
approach to regional development and working with other business groups across Te Tai Poutini. It has a
membership group of over 91 businesses and individuals whom it represents and promotes.

In terms of funding, historically GCTG has received $13,000 annually from the Fox Glacier and Franz Josef Community
rates. The Tourism Promotions rate is contributed by both residential and commercial ratepayers in Westland.
Currently, the distribution of the Tourism Promotion rate (2023/2024) includes allocations to West Coast Wilderness
Trail, Hokitika i-SITE, Fox Glacier and Franz Josef Community Development Officer (CDO) roles.

The Westland District Council is proposing to re-distribute the Tourism Promotion rate (2024/2025) by increasing
allocations to the West Coast Wilderness Trail and Hokitika i-SITE and removing any allocation to Glacier Country for
either GCTG or the CDO role.

GCTG advocates for the reinvestment of the Tourism Promotions rate back into the Glacier Country area, aligning
with the principle that rates collected from a region should be reinvested to benefit that same region. Redirecting
back our funds to Glacier Country allows for targeted tourism promotions that have a wide economic benefit that
flows through to tradespeople, retailers, the agriculture community, the local community, as an example, and of
course the wider Te Tai Poutini West Coast tourism and economic region.

GCTG requests that Westland District Council (WDC) direct $125,000 per annum from the Tourism Promotion Rate
for the next three years to be provided to GCTG to continue enhancing growth and economic tourism benefits.

There are several reasons why GCTG needs this funding. Firstly, approximately 28% of the 2.9 million annual visitors
to New Zealand travel to Glacier Country. Secondly, the tourist spend in the Westland District was a total of
$256.1m in 2023, up by 70.1% compared with the previous year. The attraction of visiting Glacier Country is a
significant driver to this growth, and if GCTG can continue growing visitation at the current rate, it will further
contribute significantly to the Westland and West Coast economy. Thirdly, the Glacier Highway is Christchurch
International Airport's promotional pillar to promote visitation to The Glacier region in 2024/5 through their "South
“initiative. It is imperative that GCTG gets behind this significant international initiative to get further exposure in the
markets we now need to target. For instance, 39.5% of our visitors come from Europe, 19.8% from Australia, 16.5%
from North America, 12% from SE Asia, and 8.7% from China.

Tourism expenditure in the area supports local businesses, employment, and infrastructure development. By
directing funds back into Glacier Country, stakeholders can drive tourism and economic growth for the area through
targeted marketing and promotions campaigns directly into the markets where we can grow market share and
increase the length of stay.
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GCTG plans to pivot towards the natural environment, walks, nature-based activities, the DOC estate, and away from
its reliance on the glaciers. Supporting the development of these attractions will enhance visitor experiences, extend
stays, and increase visitor expenditure to benefit the wider Westland district and Te Tai Poutini West Coast.

What would Glacier Country do with the funding?

Targeting marketing and promotional campaigns directly to the markets where we can grow market share and increase
length of stay. We plan to work with trade partners both in NZ and overseas, aligning with DWC as the RTO, leveraging
their overseas work, and further develop our strategic partnerships.

Continuing our strategy to focus on the natural environment, walks, nature-based activities, the DOC estate, moving
away from our reliance on the Glaciers. This was started in 2020 with the Must Do Activities and Best Walks brochure,
which have proven exceptionally popular and highlight the unique attractions and experiences of the region.

Further promoting our sustainability strategy within Glacier Country and working towards achieving our carbon-zero
goals as a community.

Supporting the development of new visitor experiences and enhancing the reasons to set up a tourism business and
to live and work in Glacier Country. We are desperately short of new volunteers for our fire and ambulance services,
for example.

We will further help all local businesses to deliver world-class visitor experiences, and align further with Qualmark,
which operates a quality model on a national basis.

Fund website management, social media, and print distribution. Research shows that our target international visitors
like to have maps and guides when they visit our region.

Continue to employ a part-time administrator (approx. 15 hrs/week) responsible for marketing and campaign
coordination, including budget, expenditure, ROI, and reporting. Manage member communication and the weekly
newsletter. Managing all aspects of the town maps from updating member details, design, production, printing, and
distribution. Assisting the Co-Chairs to help lead the organization. Manage all monthly meetings, AGM and any special
meetings and all general enquiries and manage Glacier Country’s Facebook and Instagram accounts.

This is the only paid position with Glacier Country Tourism Group, with all other committee members providing their
time voluntarily.

Without funding support, GCTG will be unable to maintain this essential role and traction which has been developed
and maintained over many years will be lost to the detriment of Glacier Country.

GCTG has surveyed members and all members who responded were in favour of the submission from GCTG, GCTG
received a response rate of 57%.

We urge WDC to give serious consideration to this submission and would be happy to speak to Council in relation to
this submission.

Nga mihi nui,

Janelle Shaw

Co-Chairperson Glacier Country Tourism Group

Mike Nolan

Co-Chairperson Glacier Country Tourism Group

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 333



Glacier Country Tourism Group Inc.
P O Box 78, Franz Josef Glacier 7856

Some comments from GCTG membership survey:

| am supportive of GCTG receiving $125,000 from the TPR, as a small business we rely heavily on
GCTG to drive tourism and economic growth for the area. The funding will enable GCTG to
broaden and strengthen the activity it undertakes, as a business we are more likely to see a
benefit of this than the current distribution of the TPR. Glacier Country is an important visitor
destination for Westland and in GCTG being able to grow market share from other regions this
only benefits the wider West Coast region.

We need to market to get over push back from road closures.

The Tourism Promotional Rate collected from a particular community should be allocated back to
that community to boost tourism and promote economic growth. Our community trusts the
Glacier Country Tourism Group, a professional and proven organisation with over two decades of
experience, to deliver on this. This model has proven successful in Queenstown where the
targeted tourism rate is returned directly to Destination Queenstown and provides the funding to
deliver growth consistently.

| fully support the continuing as the region has just had one of the best tourist seasons since Covid
and we require all the support and help to promote the visitor experience to the region and
Glacier Country fully assists in this avenue.

Targeted Marketing is well received by everyone in the Glacier region as it supports us all

| support GCTG to receiving $125,000 from the Tourism Promotions Rate to be reinvested back
into Glacier Country's tourism initiatives, rates collected from a region should be reinvested to
benefit that same region. GCTG has a strong history in managing funding and worked closely with
DWC to promote and drive visitation to the Glacier Country region post covid.

Tourism spend in the Westland District was a total of $256.1m in 2023, up by 70.1% compared
with the previous year. The attraction of visiting Glacier Country is a significant driver to this
growth, and if GCTG can continue growing visitation at the current rate, it will further contribute
significantly to the Westland and West Coast economy.

The funding is required to maintain the GCTG administrator role is a vital role in the organization,
the loss of this role would not only be a detriment to Glacier Country but the wider Westland
district.

| urge Westland District Council to consider directing $125, 000 annually to GCTG from a rate that
members currently pay into but not see any direct benefit from.

We pay commercial rates but have to provide our own water, sewerage and rubbish removal. The
least the council can do is support our business and community by supporting GCTG.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions

Page 334



For two decades, our business has thrived thanks to the support of GCTG, a strong advocate for
both our enterprise and the wider community. Despite operating only half the year, we diligently
pay commercial rates, ensuring our fair contribution to essential services. As a committed
member of GCTG's voluntary committee, | can attest to the invaluable role played by Claire,
whose tireless efforts drive our team's high-quality marketing and initiatives. We are concerned
about the council's proposal, which appears to undermine our community's progress.

Commercial businesses and residential ratepayers all pay into the Tourism Promotions rate
collected by WDC. These funds should go back to the region they are collected from

Fully agree with it all

Agree

We would prefer the Tourism Promotions Rate (TPR) be removed from rates entirely given the
year-on-year massive rises in overall WDC rates. Simply, Tourism Promotion is not core WDC
business. WDC have no business or expertise in assuming a Tourism Promotions role; past
performance has been poor; benefit is not spread across the district but highly concentrated in
the Hokitika area. Any suggestion that TPR is 'targeted' is a myth.

GCTG accessing TPR rates is not ideal, but is a second-best option, with striking the TPR rate
altogether for commercial properties in the GCTG region a first choice. Not all GCTG members pay
TPR rates, so it's not clear why those members should benefit from an obligatory targeted rate.
Ideally, if GCTG should require more revenue, they could with members support charge and
provide justification based on transparent benefit for higher membership fees without assuming
the right to obligatory charges through rates.

Please do not relinquish this funding for Glacier Country tourism, it is vital we remain strong in the
domestic and international market and this funding allows for much needed and continuous
marketing strategies. Having a paid administration person is imperative to continue this work for
a group of very committed volunteers. The entire coast benefits greatly from tourism and support
is massively important

We need the promotions

The money should be spent where it is sourced from and to benefit the area in a more direct
manner

We fully endorse this submission, as it will help enhance marketing efforts for the region and
greatly advance tourism in Glacier Country. It aligns with the principle that rates collected from a
region should be reinvested to benefit that same region. With Glacier Country emerging as a
prominent destination in New Zealand, we believe it will also positively impact the wider West
Coast region, with tourists traveling through and exploring its attractions.

We need the money for growth in Glacier Country. The marketing, the materials of
signage/brochures to bring people to the glaciers to keep the businesses operating. If the funding
gets cut, where does that money come from for Franz/Fox to grow. The council is very quick to
spend money on unnecessary spending in the past and present and it shows it will be spent on
irrelevant things again in the future as the report indicates. It's time that the council are held
accountable and actually spend where it's needed and wanted. If not wanting to fund the whole
amount, then give the Glacier Country the chance to negotiate a deal and meet us halfway.

The CDO role is crucial for our small town of Franz Josef

Absolutely should come back into our region!
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Sub #160

Emma Rae

From: I

Sent: Friday, 3 May 2024 11:38 am

To: Consultation Submissions

Subject: Westland District Council Draft Annual Plan 2024/2025

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

To Emma Rae, Strategy and Communications Advisor,

| oppose the WDC rate increase proposal of 30-50% and the process of how this
was done.

Absolutely appalling.
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Sub #161

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:42 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Peter Cornish
Email

Telephone

Address

25 Fraser Street
Township

Ross
Organisation

Please select one of the following:
| do not wish to speak to my submission

Council Headquarters

Comments
The Pakiwaitara building should be sold and the proceeds used to reduce council debt, option 2
and 3 should not be considered at this time. Council needs to start living within its means. The
requirement to EQC strengthen has now been extended.

Land Transport levels of service
Option 1: Status quo

Comments

Ross Swimming Pool upgrade
Option 2: Do not budget to repair the pool structure.

Comments
WDC needs to engage with the Ross Commuity Council as to how and what money needs
spending on the structure. As a rate payer, | see the continual waste by the council and it needs to
stop. The rate payers cannot continue to fund the wishes of the council. | have no doubt that the
structure does not comply with the new building standards, but it did comply when it was built.
Most of your own homes would not comply today. It would nice if we could afford to have every
structure in the district comply, but the fact is we cannot afford it. Stop spending money we do
not have.

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
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Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #162
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1. Annual Plan Consultation

| am concerned that several significant changes are being forced through a rushed
consultation in a short period of time. This may be appropriate for a normal Annual Plan,
but some of the changes are more akin to Long Term Plan changes for which | would expect
greater consultation and discussion with community groups rather than simply proposing
to withdraw funding though the draft Annual Plan.

In the document where Westland District Council (WDC) outlines its aspirations, values
and roles, it lists the first two as:

Active leadership
Council works with integrity and honesty, building the respect and confidence of the
community.

Togetherness

Building strong relationships and partnerships with stakeholders, encouraging citizens to
play an active role within their communities for success.

} am disappointed that the way these changes have been proposed does not align with
these values,

2. Volunteer Organisations

Itis self-evident that money invested by volunteer organisations, all other things being
equal, will get a greater output due to the significant free labour component of the volunteer
effort. This is one of the fundamental reasons the NZ Government allows a tax rebate for
donations to charities.

It seems to be short-sighted, self-serving and counter-intuitive for WDC to primarily focus

on cuts to volunteer organisations when it is facing rates hike which is needed primarily to
rectify its own previous decisions around depreciation.
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3. Destination Holditilka and the Tourism Rate
in the consultation document, WDC has asserted that DH have “agreed to plan an
alternative method to collect revenue from commercial businesses.” | believe thisisa
significant misrepresentation and WDC should remove this from the consultation
document or it risks a chatlenge regarding a slanted consultation based on misleading
information.

WDC has also stated that it is not cost effective to collect this rate. However, it is self-
evident that it is more cost effective to do it with an existing rating measure than to have an
entirely different process,

A business rated for property of $1M-$3M pays $191.63 for a promotions rate to Destination
Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the
$191.63 rate and ignoring a rate several times larger for which ratepayers have no visibility
of the spend.

I support the funding of Destination Hokitika. | would like to see both rates retained for the
current Annual Plan and equal consultation on both in the next long term plan. 1t may be
that the current system is best, or it may be that town promotions should be funded to
Destination Hokitika out of the Tourism Promotions Rate. It may be that other things should
ke defunded from the Tourism Promotions Rate in order to reduce rates or cushion the
impact of future rates rises.

This censultation should happen before the draft plan, and the cutcome of this consultation
should go into the draft Long Term Plan as distinctly different from proposing an
unconsutted change through the Long Term Plan.

4. Regent Theatre
Hoktika's Regent Theatre is a proxy for a Town Hall for Hokitika. As such, WDC pays far less
for the provision of a town hall than most districts in New Zealand. Given the huge
volunteer effort and the minimal spend per ratepayer, as a ratepayer | am very happy to pay
the $18 per ratepayer to support our Town Hall.

5. Lions and Grey Power
Agdain, these are paltry sums which support the provision of a public amenity and a public
location. | support paying the $4.47 per ratepayer. In particular it is essential to have public
toilets availabte for children at Lazar Park.

6. Council Headquarters
{ don't believe there is sufficient information in the draft plan for me to be able to make an
informed decision to support a preferred option but | do support it remaining in the Central
Business District.

7. Summary:
e [|supportthe coltection of the promotions rate and payment to DH. | do not support
the recommendation regarding this. ! support a full consultation before the next
long term plan around the larger Tourism Promotions Rate.
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¢ | support the grant to the Regent Theatre. | do not support the recommendation to
withdraw this.

e | support the grant to Grey Power and Lions for the provision of public toilets at the
Grey Power building and Lazar Park. | do not support the recommendation to
withdraw this.

e | supportthe Council Headquarters remaining in the Central Business District.

REGARDS
WILLIA | ON
GENERAL GER
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Sub #163
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1. Annual Plan Consultation

I am concerned that several significant changes are being forced through a rushed
consultation in a short period of time. This may be appropriate for a normal Annual Plan,
but some of the changes are more akin to Long Term Plan changes for which | would expect
greater consultation and discussion with community groups rather than simply proposing
to withdraw funding though the draft Annual Plan.

In the document where Westtand District Council (WDC) outlines its aspirations, values
and roles, it lists the first two as:

Active leadership
Council works with integrity and honesty, building the respect and confidence of the
community.

Togetherness

Building strong relationships and partnerships with stakeholders, encouraging citizens to
play an active role within their communities for success.

| am disappointed that the way these changes have been proposed does not align with
these values.

2. Volunteer Organisations

It is self-evident that money invested by volunteer organisations, all other things being
equal, will get a greater output due to the significant free labour component of the volunteer
effort. This is one of the fundamental reasons the NZ Government allows a tax rebate for
donations to charities.

It seems to be short-sighted, self-serving, and counter-intuitive for WDC to primarily focus

on cuts to volunteer organisations when it is facing rates hike which is needed primarily to
rectify its own previous decisions around depreciation.
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3. Destination Hokitika and the Tourism Rate
In the consultation document, WDC has asserted that DH have “agreed to plan an
alternative method to collect revenue from commercial businesses.” | betieve thisis a
significant misrepresentation and WDC should remove this from the consultation
document or it risks a challenge regarding a slanted consultation based on misleading
information.

WDC has also stated that it is not cost effective to collect this rate. However, it is self-
evident that it is more cost effective to do it with an existing rating measure than to have an
entirely different process.

A husiness rated for property of $1M-$3M pays $191.63 for a promotions rate to Destination
Hokitika and $1,680.16 for a “Tourism Promotions Rate.” WDC is consulting over the
$191.63 rate and ignoring a rate several times larger for which ratepayers have no visibility
of the spend.

f supportthe funding of Destination Hokitika. 1 would like to see both rates retained for the
current Annual Plan and equat consultation on both in the next long-term plan. It may be
that the current system is best, or it may be that town promotions should be funded to
Destination Hokitika out of the Tourism Promaotions Rate. it may be that other things should
be defunded from the Tourism Promotions Rate to reduce rates or cushion the impact of
future rates rises.

This consultation should happen before the draft plan, and the outcome of this consultation
shoutd go into the draft Long-Term Plan as distinctly different from proposing an
unconsulted change through the Long-Term Plan.

4. Regent Theatre
Hoktika's Regent Theatre is a proxy for a Town Hall for Hokitika. As such, WDC pays far tess
for the provision of a town hall than rmost districts in New Zealand. Given the huge
volunteer effort and the minimal spend per ratepayer, as a ratepayer | am very happy to pay
the $18 per ratepayer to support our Town Halk.

5. Lions and Grey Power
Again, these are paltry sums which support the provision of a public amenity and a public
location. | support paying the $4.47 per ratepayer. It is essential to have public toilets
available for children at Lazar Park.

6. Council Headguarters
[ don’t believe there is sufficient information in the draft plan for me to be able to make an
informed decision to support a preferred option, but [ do support it remaining in the Central
Business District.

7. Summary:
e |support the collection of the promotions rate and payment to DH. | do neot support
the recommendation regarding this. | support a full consultation before the next
long-term ptan around the targer Tourism Promotions Rate.
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e [support the grant to the Regent Theatre. | do not support the recommendation to

withdraw this.
¢ | supportthe grant to Grey Power and Lions for the provision of public toilets at the
Grey Power building and Lazar Park. | do not support the recommendation to

withdraw this.
e | supportthe Council Headquarters remaining in the Central Business District.

REGARDS

3 Bumpaed

Leana Smpson
OPERATIONS MANAGER
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Sub #164

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:53 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Sharon Knightbridge
Email

Telephone
Address

Township
Hokitika
Organisation

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
Comments
if council has to relocate while refurbishment is done to the current location then might as well
just make the Pakiwaitara building fit for council going forward. Then sell the current building to
minimise costs associated with ownership of multiple buildings.
Land Transport levels of service
Option 3: Do the minimum (service level review)
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 1: Council ceases to rate for Country Tourism and Community Development roles.
Comments

Hokitika - Hokitika Area Promotions Rate
Option 1: Council ceases the Hokitika Area Promotions targeted rate.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 347



Comments
there seem to be multiple organisations tasked with promoting Hokitika and the surrounding

area. It seems more practical to amalgamate these into one business to streamline messaging,
overheads, costs etc.

Do you have any feedback on any of the proposed Community grant funding?
| agree that organisations receiving funding should be open and honest about where the money is
being spent. However, it is important to have community assets for the town and people to enrich
the community for it to continue to be a vibrant and safe space.
| have concerns about closing toilets at the Grey Power rooms and Lazar Park as many families
visit and have a need for toilet facilities.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #165

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:54 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Zoe Watson
Email
Telephone
Address
4 Dalton Street, Hokitika
Township
Hokitika
Organisation
n/a

Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
If Council are struggling to manage a rates rise, could they look at selling Pakiwaitara building to
help support other importantitems in the LTP that they have cut/removed.
Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Option 1: Repair the pool structure.

Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?
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Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
Regarding the withdrawal of funding to community groups, namely the Regent Theatre and the
Lions Club. This is deplorable and | urge Council to reconsider a.) reinstating the current funding
as agreed to the Regent Theatre for the 2023-24 year, and b.) reinstating the funding in the LTP to
at a minimum, the current agreed funding. | also urge Council to listen to their community and
reinstate the funding to the Lions Club and Christmas Light funding.
Itis Councils job to review their funding model and budget and ensure they can minimise the
amount rates rise. Cutting funding with minimal engagement or consultation with the Regent
Theatre and Lions is insulting. Surely such minimal amounts of money (under $82K), compared to
Councils wider staff and operational budgets, can be found in Councils internal budgets vs.
adding this to the rates rise. If not, creatively thinking about how to fund such necessary groups to
our community is vital. | would suggest selling the Pakiwaitara building and delaying the proposed
Racecourse development. | hope Council listens to the ratepayers of Westland that they serve
and ensure we do not threaten the heart and soul of our town (the Theatre, not the Council
building).
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Sub #166

SUBMISSION OF SAMUEL BLIGHT ON THE DRAFT ANNUAL PLAN
2024/2025

About the Submitter

1.

This submission is made by Samuel Blight both in a personal capacity and in
my capacity as Director of Hokitika Camping Ground Ltd, trading as Hokitika
Holiday Park. I welcome the opportunity to appear before the Council to
speak to my submission.

Personal Capacity

2.

I reside in a house that we own in a family trust on a rural residential section.
I also have an adjoining section which is integrated into contiguous use with
the first title.

On the primary title the 2023/2024 rates strike was $3,962.36. On the
contiguous parcel of land the 2023/2024 rates strike was $338.62.

In terms of direct benefit, I receive refuse and recycling collection for the
main property from the driveway entrance, which is a legal easement over a
neighbouring section. Council also maintains the sealed road past this
entrance.

I receive no street lighting, footpaths, fresh water, waste water, storm water
or sewage connections for this over $4,300.

I do receive significant benefit from services provided in town including a
wonderful Central Business District, a town pool, a library, a town hall (in the
form of the Regent Theatre) and parks amongst other things.

As with all ratepayers, I also experience benefit from living in an area with a
healthy economy which is largely underpinned by dairy, tourism and mining.

I also benefit by having a District Council in Westland and as such am happy
to contribute to the core costs of Council.

Hokitika Holiday Park

0.

10.

11.

12.

Hokitika Holiday Park owns and operates a holiday park on approximately 5
acres at 11 Providence Drive.

The land was previously unproductive, having been left to go to scrub after
being milled decades ago. There are more trees and (anecdotally) birdlife on
the property now than there were before it was developed.

The 2023/2024 rates strike for HHP was $10,657.78. This includes a $191.63
rate which is collected on behalf of Destination Hokitika. It also includes
$1,680.16 which is a “Tourism Promotions Rate” for which we have limited
visibility.

In terms of direct benefit, we receive refuse and recycling collection from the
entrance. Council maintains the sealed road past this entrance. We also have
an open ditch on the side of the road into which we can discharge surface
water. Council clears this ditch of weeds on a periodic basis.
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13.

14.

We receive no street lighting, footpaths, fresh water, waste water, or sewage
connections for this over $10,000. We have the storm water from buildings
absorbed into soak pits. Some surface water runs into drains which discharge
into the Council maintained open drain. Overall, this would not be an
increase in total discharge from when it was undeveloped.

Hokitika Holiday Park does receive significant benefit from being just
minutes from a thriving tourist town and from being approximately half way
between the region’s two top attractions - the Pancake Rocks and the
Glaciers.

The Overall Plan and Consultation

15.

16.

17.

18.

The Draft Annual Plan 2024/2025 and its proposed changes are more in line
with what would be typical in a Long Term Plan.

Despite this, there has been a significant lack of consultation both with
community groups and with the public about what is being proposed.

Some of the consultation which is in this document is selective around
disproportionately small expenditure. For example, it gives us a leading (and
inaccurate) yes/no option on the $191.63 levy for DH which provides us, and
the overall local economy, with a significant benefit, but only informs us of
some of the intended spend of the $1,680.16 tourism promotions rate with no
questions about if we want to be rated for that spend.

The drafters of the plan should be under no illusion regarding the likely
outcome of some of these changes which would likely see promotion of
Hokitika as a destination drastically reduce.

Volunteer Organisations, Non-Profits and the Charitable Sector

19.

20.

21.

22,

23.

24.

In July 2011, Femida Handy (University of Pennsylvania) and Laurie Mook
(Arizona State University) published a paper entitled Volunteering and
Volunteers: Benefit-Cost Analyses.

The first sentence of the abstract of this article addresses what I consider the
relevant contextual point: “This article examines the phenomenon of
volunteering from a benefit-cost perspective.”

The article shows that, of the organisations total resource inputs, only 23%
came from government grants. It also shows 34% came from volunteer
contributions. The remaining 57% came from other sources.

I doubt there would be a significant variation to this as an average across
volunteer organisations in New Zealand.

New Zealand Central Government recognises the exceptional value of this
spend compared to the government and commercial sectors by allowing
donations to registered charities to attract a tax rebate.

Most jurisdictions around the world recognise the importance of and the
incredible value they get from the not-for profit sector. Increasingly they are
also recognising the increasingly challenging operational and social
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25.

26.

27.

28.

29.

30.

31.

32.

environment in which volunteers are often at the coalface where government
entities lack visibility and on-the-ground understanding.

In 2018, the Canadian senate recognised the urgency of underpinning such
organisations nationally and commissioned an urgent review.

The result of that review was published in 2019 in a report to a special senate
committee. The basis for their recommendations sat in recognising:

Innovative approaches are needed to ensure the future viability of these
sources of funding. To this end, the committee recommends a wide range of
measures designed to ensure strong and stable funding for the sector.

The Draft Annual Plan proposed the opposite by defunding the services
provided by four non-profit organisations: Hokitika Regent Theatre,
Destination Hokitika, Grey Power and the Lions Club. Of these, only one
(Destination Hokitika) significantly effects Hokitika Holiday Park.

Notwithstanding, given the disproportionately small impact on
rates and the disproportionate large public good impact of these
organisations, I oppose all four proposals.

These proposed changes do not appear to address or consider the significant
multiplicative factor or the value for money ratepayers get from these funds
being administered by a non-profit group rather than by Council itself.

Indeed the only services or funding Council appears to be proposing to cut in
totality are those provided by the non-profit sector.

On the surface this would appear to be the least cost-effective and the most
outcome-effecting savings.

Through this lens, it appears the criteria applied to decisions around cutting
funding vs not cutting funding are based on whether or not funding is directly
managed by Council. This ignores the value and the cost effectiveness of
services provided which, from a ratepayer perspective, are more important
than who administers the funding.

Our Town Hall

33-

34.

35-

Ratepayers in Wellington are objecting to the costs to fix their town hall
escalating from $43m to $330m. At a population of 220k (rounded to the
nearest 10k) this represents a cost escalation from $195 per person to $1,500
per person.

Conversely, to have the Regent Theatre function as our Town Hall in
Hokitika, we fund $62,000. Using the same metrics and dividing this by a
rounded 10k population, we spend $6.20 per person per annum on our town
hall.

This means the average Wellingtonian is about to fund three decades’ worth
of a Westlander’s portion of their rates for their town hall on top of any
annual rate. This is about to be escalated to two and a half centuries’ worth of
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a Westlander’s rates. This puts our contribution to the Regent Theatre in
context.

36. The point is that we, the residents of Westland, comparatively (and in my
opinion even without comparison) receive tremendous value from the small
grant to the Regent Theatre.

37. Itis my understanding that I pay $18 out of my over $4,300 rates towards the
immense benefit of us having a building to function as our town hall.

38. Even if it resulted in me paying $36 more than the current
proposed rates strike, I would be happy to pay $36, double the
existing amount, towards funding the Regent Theatre.

39. I also support this grant being linked to either inflation or rates
increases.

Tourism (and Dairy and Mining)

40. I and my family benefit enormously from Tourism in Westland. I want to
maintain full transparency on this so there is no issue of perceived or real
undeclared conflicts of interest.

« The extended family, local and non-local are the owners of and mortgage
holders over the property belonging to Hokitika Camping Ground Ltd
which trades as Hokitika Holiday Park.

» Through Fenton Contracting Services Ltd we were recently awarded a
tender to clean seven public toilets throughout Westland. The business
value proposition of this was that the four local toilets enabled us to give
more work to part time cleaners employed at the holiday park.

« Excluding our own businesses, two of my children are employed part time
in tourism businesses in the broader Hokitika area.

» One of my children is employed full time in the butchery department at
Hokitika New World. On the surface this may seem an odd inclusion in a
benefit of Tourism. However, when the previously operated Hokitika Kiwi
Holiday Park closed down, the then owner of Hokitika New World
reported an overnight drop in sales of 3% to the previous owners of that
park. If that is extrapolated over the total number of overnight tourists in
town, then a considerable proportion of sales is a direct result of the
tourism industry.

« I chair Destination Hokitika. This the current term ends with the AGM
which will be held sometime after the end of the current period ending 30
June 2024. Isignalled to the Executive and membership my desire to have
someone else step into this role in for the current year but have drawn a
hard line for the future year.

« In Covid and post-Covid era I have provided project management and
coordination support to Council, mostly for non-ratepayer funded projects.
A small percentage of this is tourism focused.
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41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

The Hokitika economy is underpinned primarily by three industries: dairy,
tourism and mining.

Mining contributes significantly to our economy in the short and medium
term. However, it has finite benefit as it extracts value from our region and
that value can never be extracted again. It is appropriate to manage mining
in a way which recognises this.

Conversely, dairy and tourism, if done sustainably, can continue to contribute
positively to our economy for centuries.

Following the boom and bust of the early mining days and then the economic
impact of the two world wars, Westland and the broader West Coast entered
an economic depression along with the rest of the country. The West Coast
took far longer than most of the country to come out of that depression.

It is often easy for us to have a short memory and forget just how difficult life
became for much of our population during that time. In the mid-90’s we had
friends shift from Nelson to Hokitika. Such was Hokitika’s reputation that
their 9 year old boy said to his parents on the way down, “When we get to
Hokitika can we please have one of the houses that has paint on it?”

Forestry, Mining, Dairy and Tourism all contributed significantly to the
eventual recovery of our economy into the times of relative prosperity we now
enjoy.

While we would expect the dairy and tourism sectors to ‘wash their own face’
as it were, it is appropriate for the Council to support creating an
environment in which these sectors can thrive in a sustainable way.

As previous elected members have reflected, Council spends over $100,000
maintaining sealed roads past points where the the only use is a few farms.
We could make an argument that those farms need to provide for their own
transport needs as those farmers are making money at the ratepayers
expense. But we don’t, because we all understand that the economic benefit
this farms contribute to our overall economy vastly outweighs the relatively
minimal amount of maintaining a more comprehensive roading network.

The Draft Annual Plan promotes the West Coast Wilderness Trail. It points
out that the trail had 15,000 riders and the economic impact of this is over
$50 million.

For the benefit these 15,000 riders give to Westland, the plan proposes over
$800k in capital works and over $250k in operational expenditure.
According to the plan this “is funded by every ratepayer in the district.”

Conversely, it rates less than $50k on behalf of Destination Hokitika and
proposes to cease this because “the associated administration is not an
efficient use of Council’s resources”.

This is incongruous. The total visitors to Westland in March alone were
double the annual visiting users of the cycle trail. The economic benefit of
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53-

54.

55-

promoting Hokitika through a volunteer organisation which, on average, will
return a 3-4 times (see paragraphs 14-21) is a much better value spend.

The plan erroneously claims that DH has agreed to this. Council has
acknowledged this is not true but has not provided any correction or
retraction.

While I support the West Coast Wilderness Trail, this benefits a far smaller
cohort of businesses than broader visitors to the region do.

While recognising my bias, I am happy to fund out of my personal rates an
amount broadly equivalent to the previously quoted $100k that previous
Councils have recognised the ratepayer supports the farming sector to go
towards local destination marketing. I am happier to support a rate going to
Destination Hokitika than I am for it going to the West Coast Wilderness
trail.

Conclusion

56.

57

58.

59.

60.

I recognise the Council is operating in a difficult environment. This includes
successive governments reversing previous directions but all leaving more
regulation and compliance costs.

I recognise that Council decided not to fund depreciation on 3 waters assets
in order to keep rates down last year in anticipation of the current direction
of central government reforms. I recognise that this not happening means
significant costs associated with the reversal of that decision, and with future
costs means that rates will rise.

I commend Council on trying to find savings in this Annual Plan to cushion
the impact of these increases.

However I think some of the proposed savings in the non-profit sector are
comparatively tiny and counter productive. I urge Council to not go ahead
with these changes to volunteer, non-profit organisations.

Thank you for taking the time to read this submission and providing me with
an opportunity to speak to it.
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Sub #167

Emma Rae

From: Emma Rae

Sent: Friday, 3 May 2024 11:55 am
To: Consultation Submissions
Subject: FW: Submissions on District Plan

Emma Rae | Strategy and Communications Advisor
Te Kahui o Poutini | Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | (@ ﬁ @
o +64 37569082 | [J +64 27 2358917 | g emma.rae@westlanddc.govt.nz

Please consider the environment before printing this email

Warning: The information in this message is confidential and may be legally privileged. You may not use, review,
distribute, or copy this message. If you are not the intended recipient, please notify the sender immediately by

return email, delete this email and destroy any other copies. WESsTLAND i

District Council | Te Kahui o Poutini ' (| |

1 |

From: Shelley Sutherland _

Sent: Friday, May 3, 2024 11:33 AM
To: Emma Rae <emma.rae@westlanddc.govt.nz>
Subject: Submissions on District Plan

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

Emma, | cannot find the submission form, so ask that you accept the following:
Please reconsider increasing financial to the Regent Theatre, it's an important part of town life.

Please reconsider closure of public toilets, especially outside "Museum". Tourist buses stop there, up to
three at a time, and visitors cycle through while others shop, browse and get coffee. No huge queues.

Atourist mecca, as Hokitika really is, must have adequate and convenient toilets.
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Please advise when the Carnegie building will be in use. | understand it's been safe for one year.
In case this sounds whiney, | really appreciate:
1. the fabulous new rubbish bins (20227?),

2. the lovely new receptionist at the tip, and 3. the tip prices. So low.

Kind regards
Shelley

Landlord & Property Manager
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Sub #168

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:55 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Scenic Hotel Group Ltd
Email

Telephone
I
Address
Multiple Addresses c/- P.O. Box 31-328 Christchurch , 8444,
Franz Josef Glacier - Scenic Hotel Franz Josef Glacier, Te Waonui Forest Retreat, and Kea Staff
Village.
Fox Glacier - Heartland Hotel Fox Glacier, Heartland Hotel Glacier Country,
Haast - Heartland Hotel Haast
Township
Franz Josef Glacier, Fox Glacier & Haast
Organisation
Scenic Hotel Group
Please select one of the following:
| do not wish to speak to my submission
Council Headquarters
Option 2: Strengthen and refurbish the current location.
Comments
No comment
Land Transport levels of service
Option 4: Preserving our assets (balanced)
Comments
No comment
Ross Swimming Pool upgrade
Option 1: Repair the pool structure.
Comments
No comment
Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
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Scenic Hotel Group supports continued funding of local tourism groups to employ part time
administrators in Franz Josef Glacier & Fox Glacier. to the current amount of $65,000. The support
provided through these roles is invaluable to the businesses who volunteer their time assisting
these administrators. With Tourist numbers continuing to improve, the administrator roles allow
business owners to involved in Tourism to spend more time with their visitors. These positions are
highly valued by the community and to see funding reduced or withdrawn would be an absolute
travesty.

Hokitika — Hokitika Area Promotions Rate
Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.

Comments
Scenic encourages Council to continue funding Hokitika promotions through the current targeted
rate structure.

Do you have any feedback on any of the proposed Community grant funding?
No

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
NO
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Sub #169

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:57 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Reece Lemaire
Email

Telephone

Address

1220B Old Christchurch Road, Arahura
Township

Hokitika
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Comments

Hokitika - Hokitika Area Promotions Rate
Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
| strenuously object to the rate increase proposed in the Draft Annual Plan 2024/2025 as | believe
3 Watersis anill-conceived idea and requires a lot more consultation with the NZ Public.
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Sub #170

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 11:58 am
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
Kate Smith
Email

Telephone
I
Address
6b Potters Lane
Township
Franz Josef
Organisation

Please select one of the following:

| do not wish to speak to my submission
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments

Community Development Office Rolls:

- We request that this fund is continued and funding for it be increased to $35,000pa for each of
the Fox Glacier and Franz Josef CDO rolls.

- That the struck rate is re-named Franz CDO and Fox CDO and for it to be shown as a separate
line item on the rates invoices.
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- That the $35,500 to be collected separately for each township and for it to be struck at a flat rate
for each rating unit.

- That this funding to be secured for a 3-year period.
- That when reviewed an inflationary factor, in line with wage rates, be included in the review.
Glacier Country Tourism Group Inc Administrator:

- We support the Glacier Country Tourism Groups request for full funding through the Tourism
Promotions Levy.

- That the funding for that roll is confirmed for three years.
- That this investment in locally managed tourism promotion is shown as a separate line item in
the Tourism Promotions Levy.

Hokitika - Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 363



Sub #171

Share your Feedback — Annual Plan 2024/2025

Submissions close 12pm Friday 3 May 2024 (no late submissions will be accepted)
Submissions hearing Wednesday 15 May 2024

We would like to know your thoughts on the proposals in the Draft Annual Plan 2024/2025.
Please scan and email this form to the Council. Email: consult@westlanddc.govt.nz

You can also call us with your submission and use the form to help you.

Phone: 03 756 9010
Freephone: 0800 474 834

Name* Adam Haugh Organisation (if applicable) Franz Josef Community Council Inc.
Email* | Address 4-6 Main Road, Franz Josef Glacier
Telephone I Township* Franz Josef Glacier

| would like to speak to Council about my submission O At the meeting in the Council Chambers
X Through a remote option (Zoom link or telephone)

| do not wish to speak to my submission O

*Required

Council Headquarters

(O Option 1: Strengthen and refurbish the Pakiwaitara building for use as Council offices.
(O Option 2: Strengthen and refurbish the current location.

(O Option 3: New build at the airport.

Please provide any comments:

As a community based society we do not

have a position on this matter.
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Land Transport levels of service

(O Option 1: Status quo.

(O Option 2: Inflation adjustment

(O Option 3: Do the minimum (service level review)

(O Option 4: Preserving our assets (balanced)

(O Option 5: Improving Level of Service (enhanced asset preservation)

Please provide any comments:

As a community based society we do not

have a position on this matter.

Ross Swimming Pool upgrade
(O Option 1: Repair the pool structure.
(O Option 2: Do not budget to repair the pool structure.

Please provide any comments:

As a Franz Josef based society we do not

have a position on this matter.

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
(O Option 1: Council ceases to rate for Glacier Country Tourism and Community Development roles.
X Option 2: Council continues to rate for Glacier Country Tourism and Community Development roles.

Please provide any comments:

Please see attached pages.
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Hokitika — Hokitika Area Promotions Rate

(O Option 1: Council ceases the Hokitika Area Promotions targeted rate.

(O Option 2: Council continues to collect the Hokitika Area Promotions targeted rate.
Please provide any comments:

organization

As a Franz Josef based society, we do not

have a position on this matter.

Do you have any feedback on any of the proposed Community grant funding?

More pages can be attached if necessary.

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?

More pages can be attached if necessary.
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Franz Josef Community Council Incorporated
4-6 Main Road,

Franz Josef Glacier A{ﬁ’)ﬁ'\

2 May 2024 Franz Josef

Dear Westland District Council Annuat Plan review team.

Thank you for the opportunity for our community group to give feedback on your Annual Plan
2024-25.

We wish to respond directly to the matter of Glacier Country Community Development Funding.

Qur ratepayers, same 18 + years requested WDC collect funding to financially support the
Incorporated societies Fox Inc, Glacier Country Tourism Group Inc. and Franz Josef Community
Council Inc. This investment by the rate payers has supported our communities smatl volunteer
base to achieve the goals of the three groups by funding the position of administrators. To date
the three groups split the shared income from this rate strike.

After advertised consultation meetings with our community and between the Chairs of the three
groups we request that funding be collected, distributed and reported as below.

Community Development Office Roles:

s We request that this fund is continued and funding for it be increased to $35000pa for
each of the Fox Glacier and Franz Josef CDO roles.

e That the $35500 to be collected separately across each township and for it to be struck
at a flat rate for each rating unit.

e Thatthe struck rate is re named Franz CDO and Fox CDO and for it to be shown as a
separate line item on the rates invoices.

e Thatthis funding to be secured for a 3-year period.

¢ Thatwhen reviewed an inflationary factor, in line with wage rates, be included in the
review.

Glacier Country Tourism Group Inc Administrator:

*  We support the Glacier Country Tourism Groups request for full funding through the
Tourism Promotions Levy.

* Thatthe funding for that role is confirmed for three years.

s Thatthis investment in locally managed tourism promotion is shown as a separate line
item in the Tourism Promotions Levy.

As grass roots community organisations, due to the support of our rate payers through the rate
strike to date we feel we have accomplished a lot. The above changes / updates wilt allow for
future goals of cammunity and economic growth to be accomplished as independent groups.

We have requested our rate payers to review all relevant aspects of the Annual plan inctuding
this matter and make submissions. We trust that the bulk of submission are in support. For
non-rate payers who wish to indicate their position we include the questions and results of a
simple online survey we distributed through our e-maillists and community Face Book pages.
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If you require more information on the history of the funding and why we are requesting a
change to the amount and future funding model, please see the attached letter that was sent
out to our community e-mail lists.

Regards

it —
Adam Haugh — Chair FJCC

Signed on behalf of the Executive management group of the society.

Sandy Hodges
Samantha Goadman
Brent Whittington
Rohan Thakur

Laura Robertson
Lesley Lister
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We created a survey in Mail Chimp to gauge interest within the
community to continue requesting WDC to continue collecting
funding for the Community Development Officer.

Franz Josef/Waiau and Fox Glacier - Glacier Country Community
Development Funding

We request for Option 2:

Council continues to rate for Country Tourism and Community Development roles.
Comments:

Please provide any comments:

Community Development Office Rolls:

We request that this fund is continued and funding for it be increased to

$35,000pa for each of the Fox Glacier and Franz Josef CDO rolls.

That the struck rate is re-named Franz CDO and Fox CDO and for it to be

shown as a separate line item on the rates invoices.

That the $35,500 to be collected separately for each township and for it to be

struck at a flat rate for each rating unit.
That this funding to be secured for a 3-year period.

That when reviewed an inflationary factor, in line with wage rates, be included

in the review.

Glacier Country Tourism Group Inc Administrator:

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 369



We support the Glacier Country Tourism Groups request for full funding

through the Tourism Promotions Levy.
That the funding for that roll is confirmed for three years.

That this investment in locally managed tourism promotion is shown as a

separate line item in the Tourism Promotions Levy.
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Regarding Funding of the Fox &
Franz Josef Community
Development Officers (CDO)

& Glacier Country Tourism
Groups Administrator

1°*May 2024
Dear ratepayers and community members,

Thanks to those that attended the recent meetings to discuss the upcoming Westland District
Council (WDC) Draft annual plan. It was good to have some robust discussions and hear new
views. The focus of the meetings naturally focused on the Westland Districts council’s
statement that they wish to stop collecting rates to fund the Community Development Officer
and Glacier Country Promotions positions as part of their 24-25 Annual plan.

Eighteen plus years ago the Chairs of the three groups gained community support to raise a local
rate to employ administrators for the three groups. The income from this position is known as
Glacier Country Community Development Funding. This highly valued funding has enabled the
employment of a part time administrator for each group and reduced the volunteer hours needed
to operate these groups. WDC have collected, on the behalf rate payers of Fox and Franz $65
000+ GST pa with Commercial, Residential and Rural rate payers each paying in a different
amount to this fund.

To date the rate collected has been split between the groups. $26000 being available for each
Community Development Officer rolls and $13 000 available for the Glacier Country Tourism
Group (GCTG) position.

Over the past 2 years the CDO rolls have received a ‘top up’ from the Tourism Promotions Rate,
as a stop gap to ensure that the level of service can be continued until this review.

It has become standard for WDC to suggest the removal of this locally raised rate at each annual
plan review. Most of our district’s rates are set to go up. We as individuals and groups need to
direct WDC now through their Annual Plan consultation process on aspects of their Draft Annual
Plan 2024/25 including the funding for our community positions.

A better way of funding the positions:

The Glacier Country Tourism Group will request for funding for the Tourism Officer position to be
removed from this Fox and Franz rate strike. Instead funding it from the district wide funded
Tourism Promotions Rate. Presently this rate supports the work of the | site in Hoki and the
Westland Wilderness Trail.

With this ‘business focused’ roll funded by the wider district it removes that direct cost from the
local ratepayers. It also removes the historical need for charging commercial / tourism focused
properties, more from this locally funded rate.

Future CDO Funding Levels:

The original level of funding was set some 17+ years ago and has not been adjusted for wage
inflation. To maintain the existing level of service (around 20 hrs per CDO) both Fox and Franz
Josef community groups needs $35 500 pa, an increase of $9500 pa.
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Consultation:

The Glacier Country Tourism Group and the Franz Josef Community Council called special
meetings to discuss, and Fox Inc discussed the topic as part of general business at their last
meeting. We, Ann, Janell, Mike and Adam as chairs have worked together and can now say that
the below is the preferred feedback we would like our communities to give WDC through the
Annual District Plan submission process.

Community Struck Rate 24/25
A community levied flat rate per property that generates $35500 pa for each community.

That this rate is struck to change from the existing Commercial, Rural, Residential tiered model
to being equally shared across each townships rate payers.
For the two townships to be separate for this rate strike.

o Werequest that the funding is guaranteed for three years at which point community
consultation is requested again.

e Ifthe fundisto continue at the next review that an inflationary factor based on WDC best
practice, is applied to enable the fund to keep up with wage inflation.

e Thatthe charge be shown on the rates invoice as a separate item line.

In the Annual Plan consultation document WDC indicated that there are...

329rate payers in Franz, so approx. $107.90 or $8.99 per month for each rated property.
177 rate payers in Fox, so approx. $200.54 or $16.00 per month for each rated property.

Glacier Country Tourism Office Position

For this position to be funded through the Tourism Promotions Rate. Glacier Country Tourism
Group’s management team to work directly with WDC to secure this funding.

Glacier Country Tourism Group will be in touch directly with their members requesting support
for this change to occur.

In order to represent us the Westland District Council need feedback on their Annual Plan.
It can be viewed here https://www.westlanddc.govt.nz/have-your-say/current-
consultations/draft-annual-plan-2024-2025/

Submissions can be filled in online via this link. https://www.westlanddc.govt.nz/have-your-
say/current-consultations/draft-annual-plan-2024-2025/annual-plan-2024-2025-submission-
form/

On the next page we have written a statement that you are welcome to use in your submission
regarding the question related to Glacier Country Community Development Funding.
We thank you for your time to consider our request for continued support.

We urge you to submit your feedback / direction to WDC through the WDC supplied ‘Share your
Feedback—Annual Plan 2024/2025’ form. Submissions close by midday Friday, May 3rd.

Regards
Adam Haugh Chair FICC
Ann Scott Chair Fox Inc

Janelle Shaw Co Chair GCTG
Mike Nolan Co Chair GCTG
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Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding

Option 2: Council continues to rate for Country Tourism and Community Development roles.

Comments:

Please provide any comments:

Community Development Office Rolls:

We request that this fund is continued and funding for it be increased to $35000pa for
each of the Fox Glacier and Franz Josef CDO rolls.

That the struck rate is re named Franz CDO and Fox CDO and for it to be shown as a
separate line item on the rates invoices.

That the $35500 to be collected separately for each township and for it to be struck at a
flat rate for each rating unit.

That this funding to be secured for a 3-year period.

That when reviewed an inflationary factor, in line with wage rates, be included in the
review.

Glacier Country Tourism Group Inc Administrator:

We support the Glacier Country Tourism Groups request for full funding through the
Tourism Promotions Levy.

That the funding for that roll is confirmed for three years.

That this investment in locally managed tourism promotion is shown as a separate line
item in the Tourism Promotions Levy.
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Why the CDO role is
important to our community

Key accomplishments of the CDO
role over the past 12 months

One of the key accomplishments of Franz Josef CDO role over the

last 12 months has been the successful application for outside funding to the value of $255,867.
Some of the standout accomplishments from this funding have enabled us the purchase new equipment
for the community gym & social sports groups, get the exterior of our community centre painted, bringing
the Ice Skate Tour to our town in partnership with the FJ School, operate the community & toy library,
maintain the Gibb Track and have new kea proof rubbish bins installed. This received funding also
enabled us to keep our hire fees and memberships at a level that saw the usage of the facility reach

new levels.

An observation from our CDO

Sabine shared with me, (Adam) a conversation she had with a renewing gym user. They shared with
her that they keep extending their membership by a month because they really enjoy the experience of
living in the village. A key part of this was finding a way to engage with other residents and traveller
through the CDO enabled initiatives.

This example reinforces that the CDO position is enabling the societies management team in their goal

of working together to build a vibrant & progressive community for all.

A note from our Chair

The continuation of the funding for the CDO role is essential if we are going to be able to coax and
nurture new volunteers into joining us on individual community building projects or getting the
confidence up to take on a leadership role.

Simply without this role a lot of achievable community building funding and activities would not
eventuate. Over the past 18 months we have seen real positive outcomes from supporting / directing
the CDO role towards securing outside funding to support projects. We have found a hunger from
outside businesses and agencies to support our community building goals. This investment has resulted

inour...

e community centre being abuzz with individuals and social groups every day.

e group being well networked with outside lead agencies.

e drive to strive to create positive social opportunities for all community members / rate payers.

e Ability to look after existing community assets and have the confidence to reach towards what
we feel that better looks like for our remote township.
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Sub #173

Westland District Council
Long Term Plan Submission
May 2024

CCS Disability Action

Contact

Mary O'Brien

National Coordinator Street Accessibility Audit
Southern Region Access Coordinator
I

Mary.O'Brien@ccsdisabilityaction.org.nz

We would like to speak to our submission.
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CCS Disability Action

CCS Disability Actions Vison is - Every disabled person/whéanau haud. is interwoven into the lives
of their whanau and community. We support around 5,500 disabled people to live in the
community. In addition to advocating for disabled people we operate the Mobility Parking scheme
(with around 150,000 permit holders) and advocate for national and local improvements in the
scheme. Recognising the need for guidance regarding accessible residential housing, aged care
facilities and commercial buildings we established Life Mark ™and Barrier Free. Understanding the
need for and lack of tools to improve accessibility we collaborate with sustainable transport
consultancy MRCagney and have developed a method of identifying the proportion of disabled
people using footpaths, the Street Accessibility Audit and Mobility Parking Reviews and predictions
of future Mobility Parking demand. We also support Local Authorities to improve accessibility.

Introduction
Thank you for the opportunity to make this submission which focuses on transport.

Transport

Option 4 is the bare minimum investment that Council should invest in transport, failing to
invest in transport will create problems for current and future generations. We also note that
the focus on the benefits of the network outlined in the draft plan do not appear to include
levels of service for pedestrians. Maintaining pedestrian networks is essential to facilitate
community wellbeing and must be included in the plan. Footpaths are the crucial for people
who do not drive, this includes disabled people, older and younger people. There is an existing
need for accessible footpaths, with around a quarter of the population having disability and
disability increasing with age 59% of New Zealanders over the age of 65" has a disability it
important the Council includes footpath investment in the transport budget.

Disabled people experience greater social exclusion and experience poorer wellbeing.
Please read the sections below in conjunction with the Disability Gap 2018. A snapshot of life
for disabled New Zealanders' which is attached.

Transport systems that are available, accessible, and affordable enable citizens to engage in
work, education, community, and leisure activities that are essential for a healthy and
meaningful life™ A good public transport network is a major contributor to economic, social,
and environmental goals'. Public transport contributes to reducing vehicle kilometres
travelled and vehicle emissions, it reduces congestion on roads. This means that the Council
must continue to invest in public transport even in the absence of Waka Kotahi funding to
ensure that the growing community will be able to access services.

Disabled people experience greater social exclusion and have lower levels of community
participation than their non-disabled peers. This can be due to barriers such as inaccessible
community facilities and transport systems. When compared with non-disabled people
disabled people fare worse across a range of outcomes relating to their homes and
neighbourhoods, as well as their economic and social lives, they have lower income and are
less likely to be employedV,
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Inaccessible transport is a barrier to disabled people accessing opportunities for wellbeing
and productivity.
Inaccessible transport has long been a barrier to disabled people accessing the community
and in 2023 the Human Rights Commission conducted an enquiry into accessible public
transport in New Zealand. The Accessible Journey reported: -
Barriers in one form or another unfairly prevent many disabled people from using
public land transport to go to work, to go to school, to enjoy community activities and
to fully participate in society. At the same time, there is growing public acceptance
that improving the accessibility of public land transport will benefit both disabled
people and all New Zealanders. These are two of the key messages of this report V.

However, in 2022 a further investigation The Transport experiences of disabled people in
Aotearoa New Zealand concluded that: -
o The persistent challenges faced by disabled people using transport in Aotearoa
New Zealand have not changed in any measurable way since the Accessible Journey
Inquiry almost two decades ago.
o Disabled people are more likely to report a trip not made than other people
because the time, distance, and effort required make their threshold for staying
home lower than that for other people™.

We also note that the changes in Waka Kotahi Funding create a significant challenge for all.
This means that the Council needs to ensure that investment in footpaths etc that will enable
transport disadvantaged people to access the community, encourage mode shift and reduce
vehicle kilometres travelled and contribute to the mitigating addressing climate change.

Value for money — planning and creating an accessible transport system.

It is clear that the existing demand for accessible transport will continue to grow and that this
will be accompanied by increasing community demands to be able to access and participate
in all aspects of the community, reduced vehicle emissions and sound financial management.
This creates considerable challenges and the “do nothing” option will exacerbate existing
transport issues and their consequences for future generations.

Value for money can be achieved by consulting with disabled people and other people
experiencing transport difficulty to identify key areas where they would like to go but cannot,
measuring participation, including access in transport project plan development and safety
reviews, conducting street accessibility audits, mobility parking reviews and using this
information to prioritise areas that create safety risks and or access barriers e.g. non —
compliant kerb cuts at important locations e.g. in CBD’s, Hospitals etc. on highly frequented
footpath routes to bus shelters etc.

Recommendations

e The development of a high-level policy commitment to improving transport accessibility.

e Systematically improve access by committing a small percentage of the budget e.g.1% to
the following: -

e Targeting investment in areas that will create the greatest benefit e.g. CBD’s, areas with
high populations of disabled/elderly people etc.
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o ldentifying areas to target access improvements by consulting with disabled
people, and depending on issues identified conducting Street Accessibility
Audits/Mobility Parking Review etc.

o Using the information to prioritise areas/defects that create the greatest risk that
need prompt attention,

o Schedule, ongoing improvements within normal maintenance replacement.

Walking and cycling

Walking and cycling are integral parts of a successful and healthy community and when linked

with Public Transport they expand residents and visitors horizons. They provide opportunities

for physical activity, social engagement, and access to opportunities and via the walking and
cycling networks and links with public transport. Even though Waka Kotahi will not be
available it is essential that these developments continue.

e That the Council continues to fund walking and cycling using locally generated funds.
However, we do not recommend shared walking and cycling paths as these create
conflict between cyclists and pedestrians who are less likely to use shared paths because
they do not feel safe.

Consultation with disabled people

By consulting with disabled people, the Council can gain insight into access barriers in the
community, the information gained from this will provide the Council with valuable
information that it can use to inform its work. An accessible community means that all people,
particurarly the very young and the very old will benefit from community participation. CCS
Disability Action would like to work with the Council to achieve this.
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The disability gap 2018

A snapshot of life for disabled New Zealanders

How we work, live, and connect with people affects everyone’s wellbeing but the
experiences we have are not equal for all New Zealanders.

Disability data shows that disabled people are more likely to have worse
outcomes than non-disabled people across many aspects of life. This is often
more pronounced for those aged under 65 years.

Iy

Almostlinég
New Zealanders

are disabled.
- 2013 NZ disability survey *

@ Work life

Disabled people are under-represented in higher-income occupations, tend to work
fewer hours, and are less likely to have qualifications than non-disabled people.

In 2018, working disabled people aged 15-64 years:

Earned a median $901 a week Worked an average 35.2 hours a
from wages or salaries, $98 less week, 3 hours less than
than non-disabled workers. non-disabled workers.

Stayed in a job for an average % 60% of working disabled people
8.9 years, 2.5 years longer than [= were satisfied with their job
non-disabled workers. compared with of

non-disabled people.

@ Social life

Of disabled New Zealanders aged 15-64 years in 2018:

% % 9.7% found it hard to be themselves,
compared with of non-disabled people.

37% experienced discrimination in the past 12 months,
compared with of non-disabled people.
B Very easy
m 46% had high levels of trust in our education system,
== compared with of non-disabled people.
[ ]
Home life
Of disabled New Zealanders aged 15-64 years in 2018:
47% lived in a rented home, %ig 31% lived in a mouldy home,
compared with of compared with of
non-disabled people. non-disabled people.
Jﬁ{ﬂ 40% rated their housing ﬁ 1in 10 rated their housing as
affordable, compared with unsuitable for their needs, compared
of non-disabled people. with non-disabled people.
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Disabled
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Selected economic measures
Proportion of people aged 15-64 years, by disability status, 2018

Employment rate Unemploymentrate  Underutilisation rate  Not enough money for
their everyday needs

[l Disabled Non-disabled

Amount of time people felt lonely in past 4 weeks
Proportion of people aged 15-64 years, by disability status, 2018

. None of the time . Alittle of the time . Some of the time . Most or all of the time
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Ease of asking to talk to someone if needed
Proportion of people aged 15-64 years, by disability status, 2018

I Sometimes easy, sometimeshard [l Hard [l Veryhard B Would not talk to anyone
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Percent

Find it difficult to access key public facilities
Proportion of people aged 15-64 years, by disability status, 2018

25.8%
21.5%
11.0%
Doctor Supermarket Public park Public transport
or medical centre or dairy or green space
[l Disabled Non-disabled

Data sources: 2018 Census Disability status assigned using the Washington group short set of questions which identifies those living
General social survey 2018 with activity limitations that affect their everyday life.

NZ
Household labour force survey June 2018 quarter * The official estimate of disability prevalence in NZ is derived from the NZ Disability Survey in which a Stat s
more comprehensive definition of disabled people can be used. The survey is next due to be run in 2023. Tataurangs fotearoa
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Sub #176

REGENT ecte

Grey Power”

NEW ZEALAND FEDERATION INC

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

2nd May 2024

Dear Mayor Lash, Councillors and Iwi Representatives,
CC: Simon Bastion, Chief Executive

Combined 2024-25 Annnal Plan Submission - Cover Letter

We, the undersigned representatives of Destination Hokitika, Westland Community Centre
Incorporated (Hokitika's Regent Theatre), Lions Club of Hokitika, and Grey Power, are
submitting to express our collective concerns regarding the proposed cuts to community services
outlined in the draft Annual Plan. We request the Council reinstate CPI adjusted grants for
Destination Hokitika, Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, and Grey Power in 2024-25 Annual Plan and subsequent Long Term and
Annual Plans moving forward.

Without much effort, we have gathered over 1200 signatures in support of Council reinstating the
grants via a petition. Please ensure each individual who has signed the petition is counted as
a separate submission in support of reinstating the grants. Please note that while it was very
clear on the petition that it was for ratepayers and residents to sign, many visitors, expats and
tourists also signed, as major users and beneficiaries of toilets, promotion and Hokitika’s Regent
Theatre.

One purpose of this collective submission is to emphasise the significant contribution that
volunteer organisations such as ours make to help the Council achieve its Local Government Act
obligations, to “promote the social, economic, environmental and cultural wellbeing of
communities™. It is a reciprocal collaboration that benefits all of us. All we are asking is for the
Council to continue to play their part, by providing the financial support for these endeavours
that we have needed and very much appreciated over recent years. That financial support for our
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community projects is a relatively small portion of the Council’s annual budget, and the
Council’s proposal to remove that support would contribute very little to the reduction in the
rates burden that the Council is aiming to achieve.

Please note that each of our organisations have also made separate individual submissions of our
own.

Public Toilets - GreyPower and Lions Club of Hokitika

We acknowledge the efforts made by the council in recent years to improve public amenities,
including the establishment of new and modern toilet facilities at Cass Square and Sunset Point.
However, we are deeply troubled by the decision to close public toilets at the Greypower
building and Lazar Park Toilets to the public. Additionally, a significant number of our members
have expressed disappointment at the closure of the Drummond Hall Public Toilets. The closure
of these facilities will not only inconvenience residents and visitors but also pose potential health
and safety risks.

Regent Theatre

The withdrawal of funding for the Regent Theatre is concerning. The theatre plays a crucial role
in our community, providing social services, cultural enrichment and entertainment for residents
of all ages, including & safe place for teenagers and children in Westland. We implore the council
to reconsider this decision and continue to financially support the Regent Theatre in its
endeavours.

Destination Hokitika

The 2024-25 Consultation Document States “In 2023 Council discussed ceasing the grant
funding with Destination Hokitika, who agreed to plan an alternative method to collect revenue
from commercial businesses”. Destination Hokitika have written to the Council who have agreed
that this consultation did not occur and Destination Hokitika did not agree to this.

We respectfully request the reinstatement of the following grants:

Grant Name Amount +GST +Annual Ratepayers / Current Cost
CPI Adjustment
Hokitika’s Regent Theatre $62,000.00 +GST +Annual 3435 rateable units
CPI Adjustment $18 each
Destination Hokitika $46,656.00 +GST +Annual 243 rateable units
CPI Adjustment $192 each
Grey Power Toilet $5,500.00 +GST +Annual 3435 rateable units
CPI Adjustment $1.60 each
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Lions Club of Hokitika $9,863.00 +GST +Annual 3435 rateable units
CPI Adjustment $2.87 each

Total $124,019.00 +GST +Annual
CPI Adjustment

Yours sincerely,

Samuel Blight
Chair
Destination Hokitika

ﬁ///@

Don Neale
President

WCCI (Hokitika’s Regent Theatre)
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Stephen Foskett
President
GreyPower Hokitika

Neil Bradley
President
Lions Club of Hokitika
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- IREGENTI necte

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

h‘

Grey Powef’\

MEW ZEALAMD FERERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presen
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and [wi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Counciliors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives

Westland District Councii

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grev Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annuat Plan 2024-23,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result 1n an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2624-235.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hekitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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REGENThcote

Mayor Lash, Councillors and Iwi
Westland District Council

Representatives

ey Power %i

HEW ZEALAND FEDERATION IRC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.

Appendix 3 - Draft Annual Plan 2024/2025 -

Submissions

Page 398



. HOKITIKA'S o .
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Mayor Lash, Councillors and Iwi Represeniatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika's Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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REGENTIheatiio S pose

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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REGENThecte

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

e
Grey Power™

HEW ZEALAND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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REGENTeatie &e.........

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Subrhission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

\'.-\

Grey Power™

HEW ZEALAND TEDERATION thl

The undersigned are strongly opposed to any funding cuts that impact Westland Community

Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika

and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and 1 1be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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[ ——— —_—

Maedea  Has Hokuiga p
/Duc ’Emson | HOI&T/KH T

asiine Ixqle bl {ta9
iy oo D] bl

4 Cohiti
Ahrvn MJNQ@ //;ééi‘
conda ‘éwc\h) Aok, hkﬂ
ﬂnlﬂga”‘ %ﬁ—f#r[/ﬁg -
Mave Alsog ok ek [ o
Jfaf\}\a~e/ ?)ow‘l@ HrOkL’k[((JA
\\Clm 60uf(<@ Ho‘(al'l klft i
Qs Mes ‘ M
\JO& %\ ~h "
Q 4/‘[2746]'\1 /! f: - .
A S~ Woi Wen é% e

This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25
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HOKITIKA’S

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

EGENT hcotre Sivke......

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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REGENT hectre Se........

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petltlon is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA’S c P &?\
REGENT hecire Srey Power

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result i an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition  coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25
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HOKITIKA S

EGE NTheatre Stevke.....

Mayor Lash, Councﬂlo
Westland DlStI’lCt Council %

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre [ncorporated (Hokitika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA’S ey P %‘{%
REGENT heoire Srepower

Mayor Lash, Councillors and Iw1 Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),

Lions Club of Hokitika, Grey' Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA'S
REGENT heate ...

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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HOKITIKA'S

-4
‘)R

EGENT hcatre

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Power‘\

WCh ZEALAND FECESRATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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Phis petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre).

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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HOKITIKA’S G P o .
REGENT haate Sreypowers

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Kékitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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REGENT heatre

Mayor Lash, Councillors and Iwi
Westland District Council

Representatives

Grey Powe%%

NEW ZEALAND FEDERATION ING

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of 2 Submission to the Annual Plan 2024-25,
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REGENTcatre

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

@

Grey Power™

HEW 2ZEALAHD FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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REGENT heote

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Po

NEW ZEALAND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA’S

- REGENTHecte

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Power™:

HEW ZEALAND FEDERATICH INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated bv Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

Distrzet Council as part of a Submission to the
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REGENT heotre SrevPo.

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25. ’
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HOKITIKA'S
%ﬂ‘\'\ REGE NTTh eOTre NEW ZEALAND FEDERATION INC

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will

result in an increase in rates and we urge the Council to find savings within their own stafting
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s égent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA’S \
REGENT Haaie Sy Power

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (H kitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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HOKITIKA’S
REGE NTheotre ...

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature

J ?@TQIS(W\, Haob tWla | 4, K. %\VG
£ welldaon | Uoleklea |97 lulliin,
/A wnda  Hoden Hok NS

._Hh}sﬂ- Voo mJ

Hole,

BHa W

QKC’H MUA«

[ 4l

T —
Uﬂ & Hpkbiks ad
A\ \\\\n 00. Q’QG- BooN \'\o K ooraa e p / o1 ea——

(ZQ Me }\X @\X\A"J)

Hu\({h\cf«

Fore

Hokhxa

Bvoru«,a,-'\ CHE

Nokit ko

Panct Tha e

e ine A

Chircine. Jones

M ehles

\ JPanmc J/noﬁ"

Hetd g

{cnetH

: L A
P r fneioe? | AOSS K{UL /g’“ Wil A
e/ I iNES =SS /" i

A Ml

'RJW\ "'_\' LOT’C{V

2

B ez N

Lo

(o -t

£ EVLW’J A

This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grev Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-23
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Power

HEW ZEALAND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordmated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Powe%

NEW ZEALAND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will

result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Power™

NEW ZEALAND FEDERATION 1HC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated {(Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre [ncorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-235.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition 1s coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature

Qnaglys Terauan | Holévia JAPESSN
(ool Kaskell | HoW¥mka | w0l
Uon/uapbcnan I
¢ ovinaga SCA%C_V Holki k' ka ﬂ
Kotpe | koo | ¢ ¥ L -
Nosn eipe -l 4| Ra
”th.;c-us Yonapa Howttka 4.49%":%’7
JREZVEIAN, v v AL -
Bt A Hoy CLOL /4
AT Mol | e i ATl B 140l
| Sevon Gitich fzelpe S Bttt
Skine ket Mendone Qe | ——
{/IC(CLS CrdPelm‘m/l K@Q\too kd@ o
RN %_nr\qer p \waﬁo\\cq
[t ) e | D na £q L

wpelr pnrgrovy” | CRECH ,
;}/Ib /“f,o}u/ CcRe h T— v

This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi
Westland District Council

Representatives

S
ey Power™

HEW ZEALAND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre [ncorporated (Hokitika's Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and I'wi Representatives /\B T O

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase mn rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature

l{E\f/rl \S’k/%‘?il Ho &« Ti A h//(fw

Joan Blacklogp | 1okt ko 5)/@ o7,
tt (owne | Hole: tleq V_ by

//évIY Dimprer” [elitk < P M
Qiana {onagn Wi g A

Michele A | Holgtka o

[elecfe 76 | Hohdhs A_Towe,

ol Bt | Mmen
Nedohe  Snimpren|  Hokihiba %

N (O Hekid o 2
Jopng ¢ Ho ki L ks W
SLAM\ QKCM /‘/OKVT( kc,-, //d/ C}fmﬁfi

N\wye JO\AL(& W é ; D,b
pe"ref Pree ol //M .
Bret| Deoclil” | Hithle /S i/
,7/z'mfu. aradrd Ai//,off 5 ,f(/%/ﬂdﬂéf(?
Ruiga Wk helohla >

teker MOl asghl Kariee 5—1/ gf
This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Begent Theatre),
Lions Club of Hokitika, Grev Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25
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HOKITIKA’S G P
REGENT Heate Srevre.

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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REGENTNeaie St reme

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and wil] be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

o
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HEW ZEAL.I-ND FEDERATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset

these increases
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey' Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokittka. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-235.
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RECENT Heale 6.

Mayor Lash, Councillors and [wi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Ciub of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.

Appendix 3 - Draft Annual Plan 2024/2025 - Submissions Page 442



HOKITIKA'S

EGENT heatre

HEW

Mayor Lash, Councillors and Iwi Representatives

Westland District Council
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ZEALAND FEDERATION IKC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grev Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

%‘J‘a
ey Power™

HEW ZEALAND FEDERATIOR INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated bv Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey' Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25,
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey
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The undersigned are strongly opposed to any funding cuts that impact Westland Community

Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika

and Destination Hokitika. We understand and agree that the continuation of these grants will

result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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REGENT heatie &rexPe. ..

Mayor Lash, Councillors and [wi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westiand Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a2 Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated ( okitika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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REGENTheate Srev.........

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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REGE NTHeCre Srey Powers

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre}, Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset

these increases,
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Th s petition is coordinated by Westland Community Centre Incorporate%—lokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives

Westland District Council

Grey Powe&

HEW ZEALAND FERDESATION INC

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Twi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature
Toshee  Mafend HoX ko G Ma——

B Nadsion | Gegmeurin ‘o

/( cu{ oA Jondy— chuew PG

,Lau e Hokitika /LM»

'Zoxw\\tmd (Oxeparodh

Rim\;)"’ Geranls/s HC"“"L' \Jfo‘”“iﬂi-/ Jerers m&;b/)\
e Pivcon ¢ ‘ CW A

A Peled] Boleldb. =

Vaen! Qonce®uell Vo \wea

K/le, ?O\hkaew\ C onada {%/z

/\W//W Ko .

7,.L Wo 4 Cromupeld i —A
{ Tim v\)ooJ Cimunsel] S

L /A

. MA}WO onadd. Kok'ft‘}rt}-t %m/\ - -

D Tauwhatg | Rynas Hamgare

This petition is coordinated by Westland Community Centre Incorporated  okitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Pian 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (. ika’s Regent Theatre),

Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorp rated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
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REGENThcatre Srevre...

Mayor Lash, Councillors and Iwi Representatives

Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hoki ka’s Regent Theatre),
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REGENThaqtre SrexPo. ...

Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

Grey Powe&
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The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agtee that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing

and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
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Mayor Lash, Councillors and fwi Representatives

Westland District Council
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The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.

Name Town Signature

{odun ke [T

Aori [ Gy Anetet o] ﬂ j/ e

Ll o Steve | Aokipe | /%wwfa,;

s i Gredeeyitn o]

Lol Les = JeR w4ty T

Tud g Uk

ﬂ*u &)FCV\C\N_

P

N\er\e-\ W4 \ W%“‘

A\J S’KI‘GULM._

T

ERAoW el se,

L am St

qfe‘g MO'ATL‘\

&>

Grace haltors

Croy rroc il

(xad

Mafg

“Cle Ao nn

| W R

iZ

~J

AR N"“’M

N

Aolccatee

\—\é:l\: PN S §

/S(‘ 20e Lb \\QO )

(rre o A

Wi o

54?_ Aeosl

CIds o

Tene Ervorrao

Leenjerl

g

‘HO\Q\\‘\LQ

A Chiin

\@g%@,ﬁ/l/'@m

This petition is coordinated by Westland Community Centre Incorporated (Hokitika’s Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland

District Council as part of a Submission to the Annual Plan 2024-25.
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Mayor Lash, Councillors and Iwi Representatives
Westland District Council

The undersigned are strongly opposed to any funding cuts that impact Westland Community
Centre Incorporated (Hokitika’s Regent Theatre), Lions Club of Hokitika, Grey Power Hokitika
and Destination Hokitika. We understand and agree that the continuation of these grants will
result in an increase in rates and we urge the Council to find savings within their own staffing
and consultant budgets to offset these increases.
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This petition is coordinated by Westland Community Centre Incorporated (Hokitika's Regent Theatre),
Lions Club of Hokitika, Grey Power Hokitika and Destination Hokitika and will be presented to Westland
District Council as part of a Submission to the Annual Plan 2024-25.
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Sub #177

Draft Annual Plan Submission — April 2024

Introduction

Kia Ora, my name is Lucretia Maitland. Previously | have worked for two agricultural companies,
one as a business manager for a 10-million-dollar operation, and a sales manager, with 140 key
clients under my portfolio. | have been trained in both business and sales and have had
intensive leadership in both areas previously. Being born and raised on the West Coast, | moved
away for 8 years, to Canterbury, for university and then my first full time role.

Summary of what | will cover:

Civil Defence Support
National Body of Support
Benefit of Us

Future of how we operate.

Civil Defence Support

The Hokitika isite not only retains important information on local operators/businesses and
accommodation providers but has strong communication channels and connections with these
people. Itis our core role to continuously communicate with operators, not only in the tourism
season but also in shoulder seasons/off seasons. This becomes a vital support to the Civil
Defence team, as shown by the most recent Civil Defence Emergency —in April.

Not only does the isite have a nationwide and internationally recognisable brand, it also has the
ability to be flexible in how we operate. | made the key decision, even though this latest
emergency was technically in our shoulder season, to open two hours earlier than usual, and
stay open two hours later both days. This resulted in our door count sitting 312 and 309
respectively. Our team has a focus of everyone getting home safely — which includes visitors to
our region, and as a community we have a moral obligation to ensure this. If this latest
emergency had happened in the middle of the peak tourism season, | would have expected to
see numbers through of up to anywhere between 450-750 people daily. Visitors in this time are
often searching for late notice accommodation bookings, and queries on roading information,
future forecasts and trip advisory. Approximately 70% of people that come through the isite do
not have regular internet access or are not aware of where to find the localised information
when we are in the middle of an emergency — which is where we provide an essential service.
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National Body of Support

Hokitika isite is supported by isiteNZ. This cannot be understated how important this is. This
provides nationwide training for staff and a consistency of location points for visitors within NZ
to converge to. Streamlined knowledge between sites, with a focus on each regional knowledge,
leads to a high quality of service, backed up with a QualMark accreditation.

The isite network comes with huge advantages. A large project they have undertaken includes
their rebranding, which has included an upgrade to the external signage on the building, which
looks exceptional. The branding focuses three core values:

Manaakitanga

- We welcome manubhiri (visitor) as we would guests in our home - with open arms and a
generous spirit that puts them at ease and opens their hearts and minds to
transformational experiences, giving them the confidence they need to explore Aotearoa
New Zealand in their own way.

Whanaungatanga

- We build connections and relationships that go beyond the superficial - with our
manuhiri and with our local communities. We understand that each individual has their
own wants, needs and ideas of what to do in Aotearoa, so we provide information
specifically curated for them, and even handle their bookings, setting them off on their
journeys fully equipped.

Tiakitanga
- We are guides for our manuhiri— independent, expert and passionate. We offer advice
not just on what to do in Aotearoa, but how to do it in a way that is sustainable: that
protects, preserves and cares for this place today and for future generations. And in so
doing, we enrich the experiences of all, by connecting them more deeply and uniquely
with the places they are travelling.

We strive to have people arriving at the Hokitika isite as a visitor, but to leave equipped with the
tools and means to have a successful trip — not only through our region, but throughout New
Zealand and the rest of their travels.

What we bring to the table

Our team is made up of myself, and four other locals. This team is trained in their respective
fields, supported by tourism New Zealand. Our peak tourism season sees our door counts of
anywhere between 250-450 people a day through the isite, which operates 7 days a week. We
also hold the contract for NZTA/AA services, which soon we will have two fully qualified staff,
with a third beginning in the middle of May, enabling us to be operating 5 days a week with no
breaks. This is important for us as a region, as the next closest for these NZTA/AA services is
Greymouth, and for areas such as Haast/Fox Glacier, their next closest is Wanaka, meaning
they must travel outside of their respective regions.
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Advertising Contracts

Advertising contracts are a large part of our business. These showcase activities,
accommodation, dining and all manner of tourism attractions - lining the walls of our
environment. All these panoramas, filmstrips and digital viewings enable us to tell a story of
New Zealand, where we are from and what we are proud of. This provides benefit to us in terms
of discussion base with visitors to the isite, and a great showcasing platform for nationwide
businesses. This also provides a reasonably consistent stream of revenue —which is a focus for
the 2024-25 season.

Booking Services

Not surprisingly, the way bookings are being done has changed since covid times. This has now
swung in favour of online bookings. What we do have an advantage over online bookings is the
personable aspect. On the spot polls of visitors to the centre, focus on the importance of local
knowledge and information, which then transgresses to bookings via the isite.

Support Structure

We are a support base for businesses within New Zealand. This not only focuses on local based
businesses —which are our primary focus but also enables us to give consistent information on
the country. Through our local knowledge, we are the front of Westland, and itis our duty to
enable people to make informed decisions, and targeted decisions for the type of traveller they
aspire to be.

Retail Services

The isite stocks both local and New Zealand made products, as well as a small portion of
external retail goods, which are on sale to the public. These provide a strong margin return, as
well as extending the retail offerings within the town. It is not uncommon to have both visitors
and locals alike buying goods to send home to family members, or for themselves.

Future Operation

| believe the isite has a huge opportunity to not only become the ultimate support structure for
Westland businesses, but also an opportunity to increase revenue via retail sales, bookings and
advertising. We are centrally located and easily found by visitors, with a welcoming and
spacious environment within the isite.

Itis not uncommon on a weekend to have one or two tour buses double parked out the front of
the isite, with visitors jumping off and coming in. These buses are often on a restricted
schedule, as are most companies with large numbers on board, and are often asking at the
counter for coffee and food, as at times other businesses within town are finished for the day. |
believe that the isite has had missed opportunity for an increased door count, therefore an
opportunity to increase revenue, by the lack of bus parks at the entrance to the town. The
opportunity should be reinvestigated to reinstate two bus parks in Weld Street, at the entrance
to the town. These visitors should be first and foremost coming to the local isite for unbiased
information, to then enter the central business district. This would also be a huge advantage of
increased foot traffic in the CBD, with no preferential location. Along with this, it would also be
safer for local drivers, as busses would not have to negotiate multiple roundabouts and
intersections.
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Thank you for taking the time to read this submission. | look forward to speaking to you on the
15" of May.

Kind Regards,

Lucretia Maitland

02.05.2024
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Sub #178

03 May 2024
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SUBMISSION TO WESTLAND DISTRICT COUNCIL ON THE DRAFT
ANNUAL PLAN 2024/25

To: Westland District Council
Via email: consult@westlanddc.govt.nz

Submission on: Proposed Annual Plan 2024/25
Date: 03 May 2024
Submission by: West Coast Federated Farmers of New Zealand

BEDE O’CONNOR

Federated Farmers of New Zealand

Address for service; JAMES SUTHERLAND

Federated Farmers of New Zealand
I
|
We do wish to be heard in support of our submission.

ABOUT FEDERATED FARMERS

Federated Farmers of New Zealand is a membership organisation, which is mandated by its
members to advocate on their behalf and ensure representation of their views. Federated Farmers
does not collect a compulsory levy under the Commodities Levy Act and is funded from voluntary
membership.

Federated Farmers represents rural and farming businesses throughout New Zealand. We have a
long and proud history of representing the needs and interests of New Zealand’s farmers.

Federated Farmers aims to empower farmers to excel in farming. Our key strategic outcomes

include provision for an economic and social environment within which:

o Our members may operate their business in a fair and flexible commercial environment;

e Our members' families and their staff have access to services essential to the needs of a
vibrant rural community; and

o Our members adopt responsible management and sustainable food production practices.
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SUBMISSION

Federated Farmers welcomes the opportunity to submit to the Westland District Council’s
draft Annual Plan 2024/25.

Federated Farmers takes every opportunity to engage and maintain a positive
constructive relationship developed with the Council, and we appreciate the consultative
approach Council has taken to this year’'s Annual Plan. We thank Council for providing the
opportunity for ratepayers and interest groups to ‘have a say’.

Federated Farmers is supportive of the Council's approach to delay the proposed Long
Term Plan to June 2025, to allow for time to digest the changes in legislation to Three
Waters, Resource Management Act, and the National Policy Statements that stem from
those Acts.

Federated Farmers is generally supportive of the rate increase that the Council has
proposed. The increase this year is significantly weighted through Targeted Rates, which
the Council reduced in its entirety in your last Annual Plan. Rural rates have continued to
increase in the Hokitika area at an alarming rate. These rates have increased on the back
of the rate rise of 28.67% in 2023. Rural landowners are now faced with a rate increase of
34.11%. That is a rate increase in two years of 62.78%. Federated Farmers is confused
about what rural landowners are receiving for that 62.78% increase. Federated Farmers is
very supportive of increasing targeted rates when it is going to benefit a certain area of the
district but the increase for Hokitika rural ratepayers has made us question how fair is the
targeted rating within the district.

Federated Farmers understands the need for the Council to operate in sustainable and
safe buildings. Federated Farmers is supportive of a mix between Option One and Two.
Federated Farmers believes that the Council providing a 15-25-year building upgrade
plan with estimated costings not only allows ratepayers to factor in the possible rate
increases for that period. This ensures that the Council is transparent and can factor in
any cost blowouts within the proposed rates. Presently as it stands in the consultation
document there is little information about the breakdown of the costs of either option.
Federated Farmers is concerned that the capital costs are not representative of the total
costs of the works and fitting out the buildings once the strengthening has occurred.
Furthermore, Federated Farmers expects a more detailed analysis in the Long Term Plan
about the proposed upgrades.

Federated Farmers sees value in the multi-use space of the Pakiwaitara Building and
developing that further into retail and community space to generate revenue. The council
has identified in this Annual Plan that there needs to be a long-term solution for the EOC
building issue. Yes, this would cost significantly in the short term but would be offset via
rent received from retail spaces on the ground floor. Federated Farmers also see the
importance of having all the community services in one area, whilst also keeping the CBD
occupied with Council activities, which is vital for rural service townships.

Federated Farmers does not support Option Three to build a new building at the airport,
as costs have not been evaluated, yes it would mean lower costs to maintain over 25
years. However, it takes away a workforce from the center of town which provides an
economic stimulant to local businesses and eateries. Furthermore, it would be detrimental
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1.9

to the elderly who have to travel out to the airport for Council services and does not solve
the costly issue of the long-term viability of the public library.

A combination of Options One and Two is the best for the future of the township but also
for keeping services in a central location that is accessible for future generations to enjoy.

Land Transport Levels of Service

1.10

1.11

1.12

1.13

Federated Farmers is sympathetic that the Council is combatting rising costs with the
maintenance and upkeep of Council roads, as well as the resilience needed to mitigate
the effects of Climate Change on the roading network. Roading is some of the most vital
infrastructure in the district that enables the economy to grow and residents to move from
A to B. With the distinct lack of alternative arterial routes, public transport, or railway
networks, it is vital that these roading networks are looked after, maintained, and invested
in. Westland is the least subsidised in terms of cents in every dollar spent on roading
compared to your West Coast neighbours on the West Coast. Federated Farmers urges
the Council to lobby the Central Government for more funding assistance with your
roading network for future resilience and upkeep.

Federated Farmers supports the need for a resilience roading network. Although Council
has stated that you prefer Option Three which is to ‘Do the minimum’, which could result
in lower levels of service for areas of the roading network. At the worst, it could see
infrastructure on the network when it reaches the ‘end of its useful life’ not replaced.
Federated Farmers members in South Westland have raised concerns with the Federated
Farmers policy team that maintenance is already not occurring on the region's unsealed
roads. What the Council is proposing is further cuts to the roading budget at a determent
to the wellbeing of the Coast. The impacts of this would be wide reaching, further than the
proposed budget cuts.

Federated Farmers does not support the Council's preferred option, instead Federated
Farmers supports Option Four. Federated Farmers acknowledges the cost pressures that
the Council is currently facing, but for such a rural and dependent district on its roading, it
appears concerning with the approach Council recommends. Federated Farmers believes
Option Four allows for maintenance to be maintained at the current levels for the
maintenance and renewal programs. It is important that structures are maintained, and
evidence-based works would allow the Council to target those areas that need investment
more effectively. Compared to the estimated capital cost of $4.93 million for Option Three,
Option Four would only cost $110,000 more at $5.04 million estimated capital costs. This
allows the Council to protect and preserve its roading network which is so important to
rural residents within the district who rely on it daily to take the kids to school, transport
stock, or get from A to B.

Federated Farmers strongly urges the Council to continue to invest in its roading network
and support the Council in adopting Option Four.

Ross Swimming Pool Upgrade

1.14

Federated Farmers acknowledges the rising costs associated with the Ross Swimming
Pool. Federated Farmers sees community pools as assets for the community. Rural
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1.15

children need to have access to a pool facility to learn how to swim, and also gain skills to
survive in the coastal environment.

Federated Farmers supports Option One of repairing the school pool structure as a
community asset.

Franz Josef / Waiau and Fox Glacier — Glacier County Community Development Funding

1.16

Federated Farmers acknowledges the value that the Community Development Funding
provides to the community, not only in terms of jobs for locals but also promotions of the
area. The extra paid-in rates provide the community with the opportunity to diversify and
promote the local area. It also provides a sense of belonging and connection which is so
important for rural isolated communities through the events organised. It is a chance
community to come together to build neighbourly bonds. Federated Farmers supports
Option Two which continues the rate for Glacier Country and Community Development
roles.

Hokitika — Hokitika Area Promotions Rate

1.17

Federated Farmers sees the importance of the Hokitika Area Promotions Rate, as a
source of promoting the Hokitika area to visitors. Federated Farmers supports the
Council's proposal to cease the Hokitika Area Promotions targeted rate and instead collect
a lower rate. Federated Farmers would like to see the Council revisit this decision come
the Long-Term Plan drafting to see if the reduction in rates has had any negative effects
on the business revenue of the Hokitika area.

West Coast Wilderness Trail

1.18

1.19

1.20

The West Coast Wilderness Trail provides significant economic benefits to the district.
Federated Farmers acknowledges the rising costs associated with running the trails,
however, does have a net economic benefit in terms of visitors to the West Coast and the
money they spend in the townships and accommodation along the trail.

Although the cost of the projects for 2024/25 year seems significant at $830,660 seems a
significant burden to place on a small rate-paying base. It could be an option that Council
approaches the Regional Economic Development Minister with a business case to either;
a. Cover the cost for the upgrades or b. See if the Central Government would cover some
of the capital costs for the next financial year. This would reduce the financial burden that
is expected from the Council.

The council could also undertake a campaign to drive donations from users of the trail to
try and offset some of the costs that are associated with the trail. The Otago Central Rail
Trail has managed to successfully raise much-needed funds for trail upkeep.

Review of Council-Controlled Organisations

1.21

Federated Farmers supports the changes that the Council has identified in the proposed
Annual Plan to make changes to the Council Controlled Organisations. Federated
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Farmers hopes that these changes will result in better outcomes both socially and
economically for the residents of the district.

Aligned Services

1.22

Federated Farmers strongly supports the Council to continue to work with the four
Councils to deliver better-aligned services. Any area where the Councils can combine
resources and reduce costs on ratepayers is strongly encouraged.

Fees and Charges

1.23

1.24

1.25

Federated Farmers raises concerns about the justification to increase Fees and Charges
to around 6% which was what the inflation rate was when the survey was undertaken
(According to the Proposed Annual Plan). Inflation in real terms is 4.7%?. Inflation has not
been at 6% since June 2023, which was when the last Annual Plan was adopted by the
Council (2023).

These include Dog Control fees, which is a significant cost for a farmer, especially when
the average pack of dogs on a farm is usually around 8. That is almost $400 a year which
is significant for many farms within the district. A 6% increase as proposed is excessive
when the inflation rate is 4.7%. Any increase to the Dog Fees Federated Farmers would
support be in line with inflation. Council should reconsider the Fees and Charges

Federated Farmers is also concerned about the Resource Management Charges. Many of
the consents that farmers or rural landowners would need to apply for are due to
Government Regulations. Federated Farmers is aware that this has placed pressure on
the Council. However, we acknowledge that this needs to be passed onto the consenting
process. In the consultation document Council has identified that the fees are $602,000
higher than expected in the Long-Term Plan. In the future Federated Farmers would
appreciate any increase in Resource Management Fees kept to the bare minimum.

Rates Increases

1.26

1.27

Westland District Council has again raised rates significantly two years in a row. Both
increases have been over 10% which is quite staggering in a ‘Cost of Living Crisis’.
Council in its last Annual Plan, reduced its targeted rates to almost 0% last year and
increased the General Rates to the almost legislative maximum. This caused a rate
increase for rural landowners of almost 30%. Federated Farmers finds it very interesting
that the Targeted Rate this year has since increased by 88.77% this rating year and the
General Rates have only increased by .68%.

The rates impact this year is largely affecting Residential and Commercial rates increase
which on average is above 25%. Rural Rates this year have remained significantly lower
this year with rates being either in the negatives or under 7.5%. Federated Farmers
congratulates the Council for reducing rates for rural properties.

1 https://lwww.stats.govt.nz/news/annual-inflation-at-4-7-percent/
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1.28

1.29

1.30

Federated Farmers although impressed with the Council keeping rural rates low, however,
it appears that Hokitika rural ratepayers will be faced with a 34.11% rate increase. This is
due to Community Rates increase. Federated Farmers do acknowledge that this increase
is due to the capital projects associated with Three Waters and the Pool Upgrades which
are important parts of any community. Federated Farmers sees the importance of
investing in this infrastructure and that rural ratepayers would also benefit from the
upgrade of these facilities.

Federated Farmers does urge the Council to ensure that any future rate increase is
weighted more towards urban ratepayers if they are going to benefit the most from the
upgrade of those services, it is important to ensure that the cost is spread to those who
interact with those services daily, not intermittently. Federated Farmers also urges the
Council to communicate the breakdown of each rate increase more clearly and easier for
ratepayers to understand. This will be incredibly important when the Council is drafting
your Long-Term Plan.

Federated Farmers does support the need to upgrade the Hokitika Pool and Three Waters
Assets.

Land management for conservation values

131

1.32

1.33

1.34

1.35

1.36

We recommend a specific remission policy to be implemented under s.109 of the Local
Government Act 2002 for land that is managed for conservation values. Local authorities
have the power to remit some rates in situations where it is through to serve the great
good or to iron out anomalies in their rating system.

We encourage the Westland District Council to consider whether a specific remission
policy can be adopted in relation to land that has conservation value, including.
a. Land that is designated a significant natural area.
b. Land where pests are actively managed (given the strong correlation between pest
control and maintaining indigenous biodiversity).
c. Land where there is a natural wetland.

Where land is managed for conservation as opposed to productive values, there are
equitable reasons to provide for rates remission. Additionally, many of the primary sector
properties in the Westland region have been meeting the costs associated with protecting,
maintaining, and enhancing indigenous biodiversity through pest management. We
encourage the Westland District Council to recognise the regional benefit of such work.

This feedback addresses aspects of the Council’'s Draft Annual Plan that relate to our
members’ concerns.

We support the Draft Annual Plan as it stands, with the Council implementing Federated
Farmer's suggestions in this submission.

The Council will be engaging in the Long-Term Planning process shortly, we would like to
engage with the Council earlier outside the legislative framework to ensure that our
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members and ratepayers are better represented in the Draft Long-Term Plan through a
meaningful engagement.

1.37 We wish to be heard on this submission.

ENDS
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Sub #172

Emma Rae

From: noreply@westlanddc.govt.nz
Sent: Friday, 3 May 2024 12:01 pm
To: Consultation Submissions
Subject: AP 2024/2025 submission

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

The following submission has been received:

Name
CushlaJones
Email

Telephone

Address

14 Kamahi Cresent
Township

Franz Josef
Organisation

Please select one of the following:

| would like to speak to Council about my submission in the meeting in the Council Chambers
Council Headquarters
Comments

Land Transport levels of service
Comments

Ross Swimming Pool upgrade
Comments

Franz Josef/Waiau and Fox Glacier — Glacier Country Community Development Funding
Option 2: Council continues to rate for Country Tourism and Community Development roles.
Comments
Itis imperative for our communities that the paid positions of Community Development Officers
continue in their current form. The only reasonable way for this to be administered financially is
via the targeted rate system already in place. A community such as ours has a very transient
population and cannot rely on just volunteers keeping the community facilities active, running
events, looking after the community assets such as the hub of the communities being the
community centers. There are many absentee property and business owners, who do not
contribute to the community other than by paying their rates and staff who manage them on their
behalf, these too are often transient people. The CDO connects the community, forms a great
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network of communication for all residents in the area, they are a one point of contact back to
support agencies, such as the WDC, and this also forms much better relationships as they
represent a united front for the community. Without the CDO the community will miss out . The
targetted rate is not a significant amount per individual/rate payer/business owner, yet it provides
for such a great assest to our communities. Without this adinistartion assistance , the positions
will cease to exist and the communities will just go back wards trying to rely just on a dedicated
few as volunteers ! We have been here for 23 years, owning property and operating business's
and throughout this time we have seen the true benefit of the CDO role in our community. Please
keep the tragetted rate . Thankyou

Hokitika — Hokitika Area Promotions Rate

Comments

Do you have any feedback on any of the proposed Community grant funding?

Do you have any feedback on other matters in the Draft Annual Plan 2024/2025?
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Sub #131

Emma Rae

From: sicly manera |
Sent: Friday, 3 May 2024 10:20 am

To: Consultation Submissions

Subject: Fwd: Totara Rail Bridge - cycle trail

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for
assistance.

WESTLAND REGION ENVIRONMENT NETWORK INCORPORATED SOCIETY

C/-

Biddy Manera
45 Tramway St
ROSS

Westland District Council
Annual Draft Submbissions

Canl askiif this can be accepted as a Submission
TOTARA RAIL BRIDGE

I would like to see the required maintenance done on the Totara Rail bridge, and less funds spent
on consultants - especially as annual inspections and required maintenance over the past 10yrs or
so should have been on the Council cards to action - bearing in mind the original engineers
consultation report when the bridge was a firm consideration for the cycle trail to get to Ross. Did
the engineers submit information in the original report - indicating a future inspection and
maintenance plan for council to follow through on?

| think the Engineer firm that originally consulted on the Totara Bridge, were in recent years,
engaged by Westland District Council on the upgrade of the Jacksons Bay Wharf.....correct me if
I'm wrong.

This Bridge is a life link to the Ross Tourism business sector, it is used by Ross locals

daily. Independent cyclists, and walkers for that matter, come into Ross township (and the beach
area) look around the town, go through the business doors and spend money. Tourism businesses
of Ross, employ locals, they pay rates, their children go to the school - the failure to have the Totara
Bridge at a maintained level does not just impact on cyclists.

The town was 'uplifted' when the Trail was proposed - encouraged and supported in many ways at

Public meetings; this community has created more tourism opportunities for the town moving
forward - importantly building or retaining employment opportunities for the future.
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We have been bolstered and encouraged by the council and government departments to get ready
for the cycle trail. We are at the end and beginning the trail, and the historic railway bridge is a huge
drawcard.

On any given day you can see a large amount of push bikes parked up outside the Empire Hotel,
dining. Cyclists go into the Ross store, coming out with coffees, ice creams, sitting at the table and
chairs outside.

Ross Goldfields Information and Heritage Centre - Groups of cyclists dropped off/picked
up...entering the building, spending, and looking at the museum and heritage area.

The accommodation providers, all buoyed by the Cycle Trail to Ross.

It will be a sad day for Ross if this goes belly-up for the town.

Savings could be made by cutting out consultant costs using the original report

Local residents use the trail to assist with predator free operations - checking traps

Local group, WRENIS, assisted with funding for a 3 year pest weed spray programme along the trail,
an installing information panels

Biddy Manera
W.R.E.N.1.S Secretary
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